TOWN OF WESTON 


ce eee a 


ANNUAL REPORT 2004 


TOWN OF WESTON - DIRECTORY 


WESTON TOWN HALL 
Town House Road, P. O. Box 378, Weston, MA 02493 (781) 893-7320 


Hours: 8:30 a.m. to 5:00 p.m., Monday - Friday 


All departments marked * are located in Town Hall, Town House Road 


EMERGENCY 9-1-1 
AMBULANCE 9-1-1 
FIRE 9-1-1 


Non-emergency 
(781) 893-2372 or (781) 893-2324 
POISON INFORMATION __ 1-800-682-9211 


KAEKKKKKAKKEKKK KEKE KEK KEKE KEK KEKE KERERER EKER ERR RERER 


Animal Control (781) 893-4803 
c/o Police Department 


180 Boston Post Road By-Pass 


(781) 893-7320 ext. 322 
FAX: (781) 529-0112 


Board of Assessors* (781) 893-7320 ext. 312 
FAX (781) 529-0106 


Board of Appeals* 


Assistant Town Manager* 
(781) 893-7320 ext. 306 
FAX: (781) 891-3697 


Brook School Apartments (781) 893-7238 
44 School Street FAX: (call first) (781) 529-0144 


Building Department* (781) 893-7320 ext. 323 
FAX: (781) 529-0112 
8:30-10a.m. &4-5p.m., M-F 


Cable TV Studio (781) 642-8508 
44 School Street 


Cemetery Dept. DPW __ (781) 893-1263 ext 16 
FAX: (781) 899-5690 
190 Boston Post Road By-Pass (Route 20) 


Conservation Commission* 
(781) 893-7320 ext. 322 
FAX: (781) 529-0112 


(781) 893-0154 
FAX: (781) 529-0142 
Weston Community Center, 20 Alphabet Lane 


Dog Officer 


Council on Aging 


See Animal Control 
(781) 893-4803 


POLICE 9-1-1 

Non-emergency (781) 893-4803 
NSTAR i 

Report Power Outage 1-800-592-2000 
KEYSPAN 

Report Gas Leak 1-800-233-5325 
Elderly Housing, (781) 893-7238 


FAX: (call first) (781) 529-0144 
44 School Street 


(781) 893-2323 
c/o Fire Department 


911 or (781) 893-2323 
(781) 893-2372 
FAX (781) 893-1434 


(781) 893-7320 ext. 330 
FAX (781) 529-0105 


(781) 893-1263 
FAX: (781) 899-5690 
190 Boston Post Road By-Pass (Route 20) 


Emergency Management 


Fire Department 
Other business 
394 Boston Post Road 


Board of Health* 


Highway Division, DPW 


Information Systems* (781) 893-7320 ext. 325 


Library (781) 893-3312 
87 School Street FAX:(781) 529-0173 


Tues. & Thurs.--10 a.m. to 9 p.m., 

Wed.-2 p.m. to 9 p.m. 

Mon. & Fri.--10 a.m. to 6 p.m.; 

Sat.--10 a.m. to 5 p.m. 

Sun.--2 p.m. to5 p.m. (Sept. - June only) 


(781) 899-5730 
FAX: (781) 647-4988 
11 Sun St., Waltham 02453-4101 


Parking Clerk* (781) 893-7320 ext. 309 
M-W-F 9am-1 pm: Tu-Th9 am -3 pm. 


Mosquito Control, 


Park & Cemetery Dept. DPW 
(781) 893-1263 ext 16 
FAX: (781) 899-5690 
190 Boston Post Road By-Pass (Route 20) 
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JOAN B. VERNON 
(1932 - 2005) 


The Board of Selectmen dedicates this 2004 Annual Town Report to the memory of Joan B. 
Vernon, a dedicated civic leader whom some have called the mother of our town. Throughout 
her remarkable life she always held hope for the future and provided inspiration to those with 
whom she worked. 


Joan Vernon served on the Finance Committee, Youth Commission, the committee to study 
public buildings, Board of Health, committee to examine town governance, steering committee 
for recruiting and selecting a town manager and for eight years on the Board of Selectmen, (from 
1974 - 1980 and from 2003 - until her death in early 2005), which she chaired for two of those 
years. 


Joan’s view of town government was not abstract but operational. It always focused on the 
human dimension: how to get people organized, to meet a need that should be provided in whole 
or in part through town government. Institutional forms were of secondary importance to how 
best to accomplish a task. She got to know town employees, was very sensitive to how they 
interfaced with the community. She helped with their personal needs from health care to hospice. 
Out of this grew her unique contribution to our town, which was weaving a fabric of people 
seeking common goals. She returned to the Board of Selectman out of concern that we were 
reflecting a distance between those who were serving and those who are served. She saw Weston 
as a small community, people’s needs mattered and impersonal bureaucracy should be avoided. 

Joan was a perpetual student of government at all levels; a voracious reader whose interests 
ranged from Paul Tillich to Tom Clancy. She constantly sought an intellectual challenge through 
her reading. She possessed a demanding curiosity, which had to be satisfied, and if you stood in 
the way of that pursuit by withholding information, you were in deep trouble. She had the nose 
and determination of a good intelligence officer. To deny her access to information would bring 
about a real confrontation. On one occasion when the Town was engaged in a very ambitious 
open space acquisition program, she inquired as to what chairmen of the Conservation 
Commission and the Board of Selectmen were up to in cutting bargain sale deals for conservation 
land. “What is this bargain sale talk all about?” she asked. Upon receiving the reply: “Well, 
that’s kind of complicated; leave it to us,” there was a steely look on her face as she walked away. 
At the next Board meeting she said, “I’ve been checking into this bargain sale thing, and it seems 
like it’s a situation where the seller of land wins, the town wins because of a lower price and the 
Internal Revenue Service loses.” Now can you ask for a better understanding of a bargain sale? 


Joan may have had a motto which goes like this: In error perhaps but in doubt never. She 
abhorred the vacuum of indecision. There were times in which she would charge ahead beyond 
any predictable limits. One of those occasions was when after the blizzard of 1978 she seized 
control of the AAA market and sent the manager who wanted to close upstairs to his office. She 
organized a circle of friends who had four-wheel drive vehicles to deliver the necessaries of life, 
limited to 12 items, to those who were snowed in. The owner of the AAA called one of her 
colleagues during this siege and asked what he should do. The response was: “Only one thing: 
don’t get in her way.” 

In 1980 Joan retired from the Board of Selectmen and before returning to town service on the 
Board of Health became involved in a governance study of First Parish. She discovered that the 
church had committees which served children at risk, substance abuse, domestic relations, urban 
education and diversity. This led her to the pursuit of many of the same issues which she had 
dealt with on the Board of Selectmen. Joan had leveraged into faith based community outreach. 
Covert action was a natural for Joan- 

Throughout her service in town government there were many continuing issues. One was 
the need for low-cost housing and housing for the elderly. Two results of this concern were the 
Brook School conversion and Merriam Village. Joan saw this as a continuing need and chided 
one of her fellow Selectmen on many occasions for helping to buy up conservation land and 
thereby inflating the value of the remaining land making alternative housing a more critical need. 
At the time of Joan’s death this remains a major piece of unfinished business. The most suitable 
living memorial to Joan from the Town would be to continue to embroider the fabric of 
community, which she worked so hard to create and which reflects the soul of our town. 


--Adapted from the comments made by Harold Hestnes at Joan Vernon’s memorial service. 
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Cover: | New addition to Brook School Apartments. 


Photograph by Richard Mandelkorn Photography, Lincoln, MA. Submitted 
by: ICON architecture, inc. Boston, the building's architects. 


Thanks are due to the following people for supplying the photographs that appear 
on the pages of this Annual Town Report: 


Weston Town Crier, Art IIlman, photographer, -- pages 2 and 15; 
Members of the Board of Selectmen -- page 15; 
Weston Historical Commission - page 41; 


Weston Police Department - pages 56 and 59; the photograph on page 59 was 
taken by Environmental Protection Officer Keith Robinson; 


Weston International Affiliation Committee - pages 94 and 95; 
Thomas Selldorff and the Weston Forest and Trail Association - page 160. 


Printed by: 
Goodway Graphics 
Burlington, Massachusetts 
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CALENDAR* 


Board of Selectmen - Normally meets on 2"4 & 4th 
Tuesdays - 7:30 p.m. at Town Hall 


School Committee - Normally meets twice per month on 
Mondays at the Weston High School Library 


Planning Board - Normally meets Wednesdays, 7:30 p.m. 
at Town Hall 


Board of Health - Normally meets the 34 Wednesday of 
each month, 9:00 a.m. at Town Hall 


Recreation Commission - Normally meets on 1% Tuesday 
of each month, 7:30 p.m. 


Board of Library Trustees - Normally meets the 1st 
Tuesday of each month, 7:30 p.m. at the Library 


Commissioners of Trust Funds - Meets on an as-needed 
basis, generally once per quarter, at Town Hall 


Board of Assessors - Normally meets twice per month 
(more frequently from December-March) on Tuesdays, 
6:45 p.m. at Town Hall 


Board of Appeals - Normally meets Mondays, 7:30 p.m., 
Town Hall 


Conservation Commission - Normally meets Tuesday, 
7:30 p.m., Town Hall 


Historical Commission - Normally meets Tuesday, 7:00 
p-m., Town Hall 


*All schedules subject to change - Call offices listed 


Call Selectmen's Office 

(781) 893-7320, ext. 308 

or email 
zeytoonjian.|@westonmass.org 


Call School Info Line,(781) 529-8092 
Superintendent’s Office, 529-8080 


or check www.weston.org 


Call Planning Board Office, 
(781) 893-7320, ext. 321 or 323 


Call Board of Health, 
(781) 893-7320 ext 332 


or check www.westonboh.org 


Call Recreation Department, 
(781) 529-0203 


Call Library (781) 893-331, ext. 228 


Call Treasurer's Office 
(781) 893-7320 ext 315 


Call Assessors’ Office 
(781) 893-7320 ext. 312 


Call Board of Appeals Office, 
(781) 893-7320, ext. 322 or 323 


Call Conservation Commission 
Office, 

(781) 893-7320, ext. 322 or 323 
Call Planning Board Office, 
(781) 893-7320, ext. 321 or 323 


LEGISLATIVE REPRESENTATIVES 
(as of December 31, 2004) 


Senators in Congress 


Representative in Congress, Seventh 
Congressional District 

Councilor, Third District 

State Senator, Fifth Middlesex District 


Representative in General Court, 
Fourteenth Norfolk District 


Edward M. Kennedy, Squaw Island, Barnstable 


John F. Kerry, Boston 


Edward J. Markey, Malden 


Marilyn Petitto Devaney, Watertown 


Susan C. Fargo, Lincoln 


Alice Hanlon Peicsh, Wellesley 
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Moderator 
Robert M. Buchanan 


Joan B. Vernon, Chair 
Harold Hestnes 


Gary C. Koger, Chair 
David C. Bennett 
Michael Hoopes Harrity 


Wendy Spector, Chair 
Edward E. Heller 
Robert Anthony Nolan 


Gregory Czarnowski, Chair 
Robert C. Millen, Jr. 
Ellen Pendergast 


Alfred L. Aydelott, Chair 
Lee C. Fernandez 
Pamela W. Fox 


Marie Tobin, Chair 
Nicholas G. Guerina 


William D. Hartmann, Chair 


Barbara F. Coburn 
Charles (Tod) Foote 


David C. Bennett 
Rosemary Broton Boyle 


Charles M. Ganson, Jr., Chair 


S. Melvin Rines (resigned) 


OFFICERS OF THE TOWN OF WESTON 
As of December 31, 2004 


ELECTED BY THE VOTERS 
Terms Expire 
Town Clerk 
2005 Mary Elizabeth Nolan 


Board of Selectmen 
2006 Douglas P. Gillespie 
2005 


Board of Assessors 


2006 Phyllis R. Kominz 
2007 Alan T. Orth 
2005 


School Committee 


2007 Bella T. Wong 
2007 Maryanne R. Rogers 
2006 


Recreation Commission 


2006 James I. Rubens 
2006 Victoria A. Whalen 
2005 

Planning Board 
2009 David O. Mendelsohn 
2008 Susan Jane Zacharias* 
2007 

Board of Health 
2005 Peter K. Taylor 
2007 


Board of Library Trustees 


2006 Rebekah L. Gardner 
2007 Robert J.T. Kulow 
2006 Pamela J. Wood 


Measurers of Lumber 
2005 Barrett W. Gilchrist 
2005 


Commissioners of Trust Funds 
2005 Thomas E. Bator 
2007 Edward W. Weld* 


* Appointed to fill vacancy by the Board together with the Board of Selectmen 


Terms Expire 
2007 


2007 


2006 
2005 


2005 
2006 


2005 
2007 


2005 
2006 


2006 


2007 
2005 
2005 


2005 


2006 
2005 


OFFICERS APPOINTED BY THE SELECTMEN OR THE TOWN MANAGER?* 


Town Manager 
Carl F. Valente 2005 


Assistant Town Manager & Director 
of Finance & Administration 
Donna S. VanderClock 2005 


Human Resources Director 
Lisa J. Yanakakis 2005 


Town Accountant 
Chitra Subramanian 


Town Counsel 
Kopelman & Paige, P.C. 2005 


Treasurer & Collector 
David B. Okun 


Public Works Department, Director of 
Operations 
Richard C. Nota 


Town Engineer 
Stephen R. Fogg 


East Middlesex Mosquito Control 
Project, Commissioner 


Richard Sullivan 

Tree Warden 

Paul L. Brackett 2005 
Chief of Police & Keeper of Lockup 
Steven F. Shaw 2006 
Deputy Chief of Police 


Roland W. Anderson 


Chief of Fire Department & Forest Warden 


Edmund M. Walker 2005 


Director of Emergency Management 
Edmund M. Walker 2005 


Inspector of Buildings and Wires & 
Sealer of Weights and Measures 
Courtney W. Atkinson 


Veterans’ Agent, Veterans’ Services 
Director & Veterans’ Burial Agent 
Ronald R. Benotti 


Veterans’ Grave Officer 
George Frazee Amadon 


Dog Officer and Pound Keeper 
Robert F. Cronin 2005 


Parking Clerk 
Lucy K. Saunders 


Fence Viewers 
John J. Havlicek 
Elizabeth F. Hestnes 


Field Drivers 
Sandra S. Gee 
Nancy S. Master 


Public Weighers 
Walter Mulcahy 
Daniel Nourse 

John Place 

Kenneth C. Sutherland 
Kevin H. Whittemore 


Detail Police Officers 
Laurie A. Casale 
Thomas Healey 
Richard Murray 
Thomas Nims 


* Where no term of office is indicated, the appointment is at the Pleasure of the Selectmen or the Town Manager. 


COMMITTEES AND REPRESENTATIVES TO OUTSIDE AGENCIES 
APPOINTED BY THE BOARD OF SELECTMEN 


Council on Aging 


Calvin Cleveland, Chair 2005 Joan M. Parrish 2005 
Arnold Barnes 2007 Mercedes Primer 2006 
Roger M. Burke 2006 Rev. Suzanne R. Spencer 2007 
Laura Sue Efron 2008 Katherine Strehle, Chair 2005 
Vivienne Kalman 2006 Joan Van Pelt 2007 
Irvonne Moran 2006 Vacancies -2 
Alcohol and Drug Education Advisory Committee 
Judith M. L. Gaughan, Chair 2005 Linda J. Perrin 2005 
Laura Jenks-Daly 2005 
Committee for Implementation of the Americans with Disabilities Act 
Paul J. Donahue, Jr. 2005 Marilyn N. Jacobs 2005 
Miguel Gomez-Ibanez 2005 
Board of Appeals 

Robert P. Cook, Chair 2005 Associate Members 
Wendy Kaplan Armour 2006 Winifred I. Li 2006 
Peter C. Knight 2007 Marc Margulies 2005 

Elizabeth H. Munro 2005 

Brook School Apartments Building Committee (est. 2003) 
William E. Cress, Chair 2005 Jack Heine (ex officio) 2005 
Steven Charlip (ex officio) 2005 Harris Levitt 2005 
Connie Davis ex officio 2005 David Kane 2005 
Michael Harrity 2005 
Building Facilities Committee (est. 2003) 
Robert P. Lazzari, Jr., Chair 2006 Ann G. Leibowitz 2006 
Vincent J Costantini 2006 Blake E. Munson 2006 
H. Bentley Crouch 2006 
Cable Advisory Committee 
Edwin E. Smith, Chair 2005 Donald R. Shapiro 2005 
F. Douglas Garron 2005 
Representatives to the Cambridge Watershed Advisory Committee 
Ripley Hastings 2005 Mary Ann Pappanikou 2005 
Conservation Commission 
George P. Bates, Chair 2006 David C. Phelan (resigned) 2006 
Thomas C. Chalmers 2007 Janette Patel 2005 
Brian Donahue 2006 Joyce Schwartz (to fill vacancy) 2006 
Gustav Fleischmann, III 2007 Marillyn Zacharis 2005 
Mary Ann Pappanikou (resigned) 2007 
Crescent Street Historic District Commission 

Alfred L. Aydelott, Chair 2006 Patricia Mansfield 2005 
George F. Amadon 2006 Anna Melone Pollock 2005 


Catherine Adams Fiske 2005 


Lynn R. Taff’, Chair 
Alison T. Braunstein 
Meredith L. Eppel 
Daniel J. Foote 


Weston Cultural Council 


2007 Audrey Foster 2007 
2007 Beth C. Schlager 2007 
2007 Shirley Jacobsen Wood 2005 
2005 Lynne S. Weber 2006 


Fire Station 2 Study Committee (To Serve at the Pleasure of the Selectmen) 


Anne M. Morgan, Chair 
Randee L. Cassel 

David V. Harmon 
David S. Huckins 


Non-voting members: 

Joan B. Vernon (Selectmen's liaison) 
Edmund Walker (Staff resource) 
Todd P. Munson (Firefighters’ liaison) 


Ralph Hinckley Carl F. Valente (Staff resource) 
Donna S. VanderClock (Staff resource) 
Historical Commission 
Judith Markland, Chair 2007 Louis Hruska 2005 
Alfred L. Aydelott 2006 Diane G. Hubbard 2007 
Robert Fronk 2007 Andrew Marvel 2003 
Keith B. Gross 2006 Laura P. Sher 2006 
Housing Needs Committee 
(Appointed under Article 14 of Warrant for May 19, 1986, Annual Town Meeting) 
L. Edward Lashman, Chair 2005 Gene S. Castillo 2005 
Linda M. Abegglen 2005 William H. Donnelly 2005 
Richard D. Batchelder 2005 Joan Parrish 2005 
James Brenner 2005 
MBTA Advisory Board Representative H. Bentley Crouch 2005 
Trustees of the Merriam Fund 
Stephen E. Humphrey (resigned) 2006 Ellen Pendergast 2007 
Metropolitan Area Planning Council Representatives 
Douglas P. Gillespie 2006 Richard A. Nota (TIP rep.) 2007 
MetroWest Growth Management Committee Douglas P. Gillespie 
MWRA Advisory Board Rep. Earl J. Forman 2005 
MWRA Town-wide Water Project Working Group 
Earl J. Forman, Chair Edwin J. Taff 
Robert Davis Brown Andrew A. Tamoney 
David N. Fixler Jean M. Thurston 
Julie D. Hyde Ingeborg Uhlir 
Kathleen B. McCahan Richard C. Nota (Ex-officio) 
J. Thomas Selldorff 
Preservation Restriction Committee 
Peter Caro 2007 Alicia Primer 2007 


Thomas C. Chalmers 


2007 


Public Spaces Committee (est. 2003) (To serve at the Pleasure of Selectmen) 


Carol G. Hinckley, Convener 
Diana Bonner 

Cathy Dinardo 

Helen Friedberg 


Linda Lippincott 
Dorothea Santos 
Meg Steiner 
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Board of Registrars of Voters 


Carter M. Crawford, Rep., Chair 2006 Nathalie Dana Thompson 2005 
Joseph W. Mullin, Dem. 2007 The Town Clerk, ex officio, 2007 
David M. Hutcheson (resigned) 2005 Mary Elizabeth Nolan 
Rivers School Athletic Complex Ripley Hastings (Selectmen’s rep) 2007 
Committee on Safety and Flow of Pedestrian and Vehicular Traffic 
Robert A. Mosher, Sr., Chair 2005 Denise W. Mosher 2005 
David P. Bell 2005 Eugene C. Ritvo 2005 
William J. McCarthy 2005 
Traffic Advisory Committee 
Robert A. Mosher, Sr., Chair 2005 Eugene C. Ritvo 2005 
Lee Engler, Chair (resigned) 2004 John C. Ryan 2005 
seats LARS pl Ex Officio members: 
Frank Belvin 2005 
DPW Director Richard Nota 
Elizabeth K. Hayes 2005 Police Chief St Sh 
olice Chief Steven Shaw 
SUES EAL ce Fire Chief Edmund Walker 
Marcia Pomerance (resigned) 2004 
Tree Advisory Group 
Nina Danforth, Chair 2005 Elmer Jones 2005 
Paul L. Brackett (ex officio) 2005 Ruth Leiby 2005 
Jonathan Bransfield 2005 Richard C. Nota (non-voting member)2005 
Susan E. Dumaine 2005 


Constable to Serve Civil Process 
Robert P. Millian, Jr June 30, 2005 


APPOINTED BY THE MODERATOR 


Finance Committee 


Stephen W. Ober, Co-Chair 2006 Jeri F. Cooper 2005 
Jill McCarthy, Co-Chair 2005 Edward K. Flynn (resigned) 2007 
James R. Beams 2007 Stephen Peacher 2007 
Lisa Stover Bertelson 2006 Charles G. Pohl 2005 
Katharine D. Chace 2006 


Weston Elderly Housing Committee 
(Appointed under Article 19 of Warrant for May 9, 1977, Annual Town Meeting) 


John Heine, Chair 2006 

Steven L. Charlip 2007 J. Matthew Gardiner 2006 
Marcy Dorna 2005 Melvyn Lurie 2007 
Memorial Day Committee Beverly Dillaway, Chair 


Member Minuteman Regional Vocational Technical School Committee 
Mary Elizabeth Shaw Term to expire June 30, 2005 
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Weston International Affiliation Committee 
Residents and Parents of Weston High School Students: 


Emily L. Hutcheson, Chair 2005 Barbara Mitchell 2005 
Susan Coppock 2005 Henriette Power 2006 
Tania Deary 2007 Pamela Riffin 2005 
Carol Fizer 2006 Yvonne Sieber 2006 
Hitsako Johnson 2007 Ellen Touart-Grob 2006 
Semina Karasch 2007 
School Staff: 
Kristina Christofoli (resigned) 2004 Kim Young 2005 
James Smith 2005 
Students: 
Caitlin Bowen 2005 Amir Farhadi 2005 
Elizabeth Callow 2005 Daniela Forte 2005 
Carissa Couper 2005 Dylan Wood 2005 


Weston War Memorial Education Fund Committee 
(Appointed under Article 13 of Warrant for March 23, 1953, Annual Town Meeting) 


Robert C. Millen, Jr., Chair 2008 Claude Valle, III 2009 
Hugh W. Chandler 2005 Eileen M. Watson 2006 
Donald E. Pierson 2007 


APPOINTED BY OTHER AUTHORITIES 


Appointed by the Town Clerk 
Assistant Town Clerk J. Ward Carter 2005 
Deborah Davenport (to serve at the 
Pleasure of the Town Clerk) 


Appointed by the Board of Health 


Health Director Wendy Diotalevi, R.S. 

Inspectors of Animals Neil Storey, DVM 

Agents to Issue Burial Permits Wendy Diotalevi, R.S. Health Director 
Sharon Bonica Peter Taylor, PE 

Nick Guerina, M.D., PhD Marie Tobin, R.N., MS 

Beth Koch, Health Agent Lisbeth C. Zeytoonjian 


M. Elizabeth Nolan 


Appointed by the Historical Commission 
Josiah Smith Tavern Committee) 


John Sallay, Chair 2007 Irvonne H. Moran 2006 
Alfred L. Aydelott 2007 Dennis Saylor 2006 
Sharon Dornbush 2005 Henry Stone 2006 
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Appointed by the Building Inspector 


Deputy Inspectors of Buildings 


Inspector of Wires 
Deputy Inspector of Wires 


Inspector of Plumbing and Gas 
Deputy Inspector of Plumbing and Gas 


J. Russell Leonard 
Earl Midgley 


Oscar LeBlanc 


Timothy Kelly 
Leo Landry 


Edward F. Perilli 
Robert Hauptman 


Community Preservation Committee 


Member 

J. Ward Carter 

Dexter Freeman 
Kathleen McCahan 
Robin Reisman, Chair 
Brian Donahue 

Laura Scher 

Richard D. Batchelder, Jr. 
Pamela Fox 

Louisa Birch (resigned) 
Katharine T. Smith (to fill vacancy) 


Appointed by 

Moderator 

Moderator 

Moderator 

Moderator 

Conservation Commission 
Historical Commission 
Housing Needs Committee 
Planning Board 

Board of Selectmen 

Board of Selectmen 
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Term to 
Expire 
2006 
2005 
2006 
2005 
2007 
2007 
2007 
2007 
2004 
2007 


Joan B. Vernon 
Chairman, Board of Selectmen 


GENERAL GOVERNMENT 


Douglas P. Gillespie Harold Hestnes 
Selectman Selectman 


REPORT OF THE BOARD OF SELECTMEN 


Douglas P. Gillespie, Harold Hestnes and Joan B. Vernon serve as the Board of Selectmen, 
conducting the business of the town for 2004. At the Annual Town Election in May, Mr. Gillespie 
was reelected to a three-year term on the Board. At the organizational meeting after Town 
Meeting, Mrs. Vernon was elected Chairman, and Mr. Gillespie was elected Clerk of the Board. 
Sadly, Mrs. Vernon passed away unexpectedly in February of 2005. 


The Board met generally the second and fourth Tuesday each month at Weston Town Hall. 
These meetings were supplemented with additional meetings, at posted times and locations, in 
order to address numerous issues facing the Town of Weston. 


The following report will highlight several areas that the Board of Selectmen devoted time and 
resources to during the past year. Agendas and Minutes of meetings of the Board are available in 
the Selectmen’s office and are posted on the Town’s website. Highlights include: 


Fiscal Management 
“+ The Town’s AAA bond rating was reaffirmed by Standard and Poors, representing the 


highest rating issued by this organization. This allows the Town to borrow at the most 
favorable interest rates for its capital projects. 


“+ Faced with a choice of seeking an override from the constraints of Proposition 2 2 and 
instituting reductions in service, it was determined that the latter course would be followed, 
so long as core services to the town could be protected and maintained. This required, 
among other things, implementation of organizational and operating adjustments, limited 
program reductions in the Department of Public Works and the continuation of student 
activity fees in the Schools. The Town’s budget situation is largely a reflection of the overall 
State economy. 


“+ The State government’s slowly improving financial condition resulted in a 3.3 percent 
increase in State aid for fiscal year 2005. The Town will receive $3,807,799 from the State, 
which is approximately 7.8 percent of the Town’s total revenues for the year. 


“+ The final budget approved by Town Meeting increased 4.94 percent over the previous year as 


follows: 
BUDGET SUMMARY AND COMPARISON FISCAL YEAR 2005 
Fiscal Year Fiscal Year 
2004 2005 $ % 
Appropriated Budget Change Change 
Unclassified (Insurance, Benefits, Other) 8,546,167 9,579,045 1,032,878 12.09% 
General Government 854 888 882,127 27,239 3.19% 
Finance & Administration 980,077 999,300 19,223 1.96% 
Planning & Land Use 295,101 291,887 (3,214) -1.09% 
Public Safety 4,652,679 4,747,473 94,794 2.04% 
Public Works 2,681,191 2,778,340 97,149 3.62% 
Health and Human Services 702,822 869,344 166,522 23.69% 
Cultural & Leisure Services 907,149 919,270 221 1.34% 
Schools 23,607,265 24,562,639 955,374 4.05% 
Vocational Regional Schoo! Distnct 54,224 52,375 (1,849) -3.41% 
Total Operating Budget ~——~~"43,281,563.. 45,681,800 2,400,237... 5.55% 


16 


Fiscal Year Fiscal Year 
2004 2005 $ % 
Appropriated Budget Change Change 

Excluded Debt Service (net of state reimbursement)* 295,101 291,887 (3,214) -1.09% 
Water Enterprise Fund Expenditures 1,608,401 1,525,151 (83,250) -5.18% 
Recreation Enterprise Fund Expenditures 1,095,327 1,127,785 32,458 2.96% 
Community Preservation Act Reserve for Projects 907,149 919,270 12,121 1.34% 
Appropriations to be made under Articles 6 & 19 - 95,429 95,429 
Capital Project to be approved under Article 36 - 35,000 35,000 

Total 3,905,978 3,994,522 88,544 2.27% 


o, 


“* School expenditures, comprising about 54% of the total operating budget, accounted for 
nearly 40% of the total increase. These increases were attributable, generally, to enrollment 
increases, special education costs, salary increases under collective bargaining agreements, 
and other school-related expenses. 


“* The cost of insurance premiums relating to benefit plans for all Town employees (group 
health, workers’ compensation, unemployment insurance, etc.) continued to escalate sharply, 
and represents $1,032,878, or 43 percent, of the total increase. Of this increase, $891,582 is for 
health insurance alone, a 15.7% increase over the prior year. 


“* Mandatory contributions to the Middlesex Retirement System increased by $148,000, largely 
reflective of the change in the stock market which has impacted its assets. 


“+ The insurance premiums relating to the Town’s general liability coverage increased by 
$25,664 or 11.7%, primarily due the new Brook School Apartments building. 


“* Debt service excluded from Proposition 2 ¥ for fiscal 2005 is approximately $5.664 million, 
which represents an increase of about $64,135 from fiscal year 2004. This is for a variety of 
capital projects, with a significant portion going towards the High School and Middle School 
renovations, Country/Woodland School project, new Library, renovation of Town Hall and 
new Community Center. A complete debt schedule is found at the end of this annual report. 


“+ The combined effect of increased property values and spending constraints and reductions 
resulted in a property tax rate for fiscal year 2005 of $9.46 per $1,000 of valuation, down from 
$9.67 for fiscal year 2004. 


Town Administration 
Weston is completing its third year since the change to a Town Manager. 
highlights include: 


Administrative 
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** The Information Technology departments of the General Government and School 
Department are now under the supervision of the Director of Technology for the School 
Department. This was a recommendation made in 2001 by the Committee to Study Town 
Government. 


“+ In another upgrade to the Town’s website, residents may now pay their property tax bill, 
water bills and excise tax on line. 


Town Infrastructure 

The Town continued to invest in the upgrade and maintenance of its facilities. The Board of 
Selectmen appointed a Public Facilities Committee to evaluate all Town and School buildings and 
recommend a plan for the repair of these facilities. That committee made its report in December 
2004. Highlights of various building repairs during 2004 include: 


¢, 


“+ The DPW Salt Shed project continued with the drainage and site work progressing during 
the fall. This work should be completed in the spring of 2005. In addition, the DPW has 


ize 


begun to address neighborhood concerns regarding vehicle noise at this site. Noise 
insulation was added to the Salt Shed and variable back-up alarms were installed on 
equipment used at the Salt Shed. A noise barrier wall will be installed in the spring of 2005. 


¢¢ A new roof was installed on the Police Station. 


“+ Engineering/design work began as part of the Main Fire Station and Fire Station 2 roof 
replacement project. 


“+ The Board of Health and Town Engineer began design work to replace the septic system at 
Fire Station 2. 


“+ The project to address methane gas at the old Landfill continued with very positive results. 
The Phase 1 venting brought methane levels to within acceptable ranges at nearly every 
testing location. A decision will be made in May 2005 whether it is necessary to proceed with 
the second phase venting at a cost of $625,000. 


“+ Town Meeting approved $350,000 for the restoration of the exterior of the Josiah Smith 
Tavern including a new heating system, restoring exterior siding, replacing the roof and 
repointing the stone foundation. This work was funded with Community Preservation Act 
(CPA)funds. 


“* Town Meeting approved $240,000 for the restoration of the Melone Homestead including 
electrical, heating and plumbing system improvements, also funded from CPA funds. 


Affordable Housing and Tax/Fee Relief for Low Income Residents 

Increasing the amount of affordable housing in Weston continues to be a priority for the Board of 

Selectmen. The Board has also focused on providing tax and fee relief to low income residents so 

that these residents can continue to remain in Weston. To this end, the following progress was 

made: 

“* Construction was completed in September 2004 on the expansion to the Brook School 
Apartments. This project, one-half of which was funded with CPA funds, has added 24 
units, 13 which are low income restricted. The use of CPA funds for this project required 
special legislation, which was approved by the Legislature and signed by the Governor in 
August 2004 as Chapter 283 of the Acts of 2004. 


“* The Legislature approved and the Governor signed in December 2004 a Home Rule Petition 
approved by Town Meeting which expands the property tax deferral qualifications beyond 
those currently provided in State law. The qualifying age has been reduced from 65 to 60, 
income eligibility limits will be established by the Board of Selectmen and ratified by Town 
Meeting. In addition, the interest rate charged for the deferred taxes will now be set by the 
Board of Selectmen and is 4 percent for fiscal year 2005, compared to the 8 percent previously 
provided under the State law. These expanded qualifications apply to anyone who has 
owned and occupied property in Weston for at least five years. 


“* A permit was issued for eight condominium units at 809-811 Boston Post Road. Two of these 
units will be affordable and are anticipated for occupancy in the summer of 2005. 


** The Selectmen endorsed an affordable housing proposal for 680 South Avenue. The proposal 
calls for 16 units, four which will be affordable. 


* A policy of waiving the fee for transfer station stickers for families in Weston who meet 
specified low income guidelines was continued. 


Development Projects 
During 2004 discussion continued on the following projects: 
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“* The Paine Estate on Highland Street was sold. The developer has proposed an over-55 
housing development including seven affordable units. This proposal will require a zoning 
change which must be approved by Town Meeting. 
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+, 


** The Selectmen and Planning Board had a series of meetings with Regis College 
representatives concerning their preliminary plans to build an aging-in-place facility on their 
land across from the main campus. 


Land Acquisition and Use 


¢, 


“* The MWRA Working Group completed negotiations with the MWRA to continue passive 
recreation at the Weston Reservoir off of Ash Street. The new agreement is for five years and 
will continue to allow passive recreational use of this beautiful area. 


“* The Public Spaces Committee comprising, among others, representatives of the three garden 
clubs in Weston, prepared, for the Selectmen’s approval, guidelines for the design, layout 
and maintenance of traffic islands in town. The initial traffic island projects by private 
landscapers, at no cost to the Town, began in the fall of 2004. The Committee was asked also 
to make other recommendations regarding beautification projects in the Town and is 
currently working on a landscaping and lighting recommendation for the Town Hall. 


“* Town Meeting approved the expenditure of $20,000 for the restoration of various Town fields 
where their edges have grown in and islands of brush and trees have formed and expanded 
within them. This project is funded with CPA funds. 


“* Under the leadership of the Tree Advisory Committee and Tree Warden, the Town was 
designated as a “Tree City USA” for the second year in a row in recognition of its efforts to 
maintain public shade trees. 


“* The Board of Selectmen signed a lease of Town land with AT&T for a cell tower at the Police 
Station site. While AT&T is making its lease payments to the Town, it is unclear whether 
they will cancel the lease because of their merger with Cingular. 


Traffic Management 

Traffic continues to be an important issue in the Town, undoubtedly because of its location at the 
intersection of the Massachusetts Turnpike and Route 95/128. To this end, the Town’s Traffic 
Advisory Committee continues to address residents’ concerns regarding traffic and parking. This 
past year the Committee worked closely with the Police Department on increasing traffic 
enforcement, particularly in the Sudbury Road and Rivers School areas. 


This year, the Town was faced with new federal regulations requiring train whistles at certain 
railroad crossings. The Massachusetts Department of Telecommunications and Energy was 
charged with evaluating train MBTA train crossings to determine compliance with the new 
federal regulations. A final determination is due from this agency in early 2005. 


Personnel 

The Town of Weston has long been blessed by having a very professional, capable, and dedicated 

staff. During 2004: 

“* Rick MacMillan retired from the Fire Department. He was the safety compliance officer 
assigned to the Norumbega covered storage tank project. 


“+ Council on Aging Director Patricia Parslow resigned in April. Jean Masland, the COA public 
health nurse, filled this position as Acting Director until the position was permanently filled 
by Eileen Bogle in September. 


“+ John Blanchard was hired as the Technology Manager. 


“+ Susan Brennan was appointed Library Director, replacing Elizabeth Drake who served the 
Town for nearly eight years. 


“+ Chitra Subramanian was appointed as Town Accountant, replacing Patricia Fay who served 
in this capacity for six years. 


Lo 


Closing Comments 


The Board of Selectmen represents all of the Town’s citizens, not just certain interest groups. In 
Weston, this becomes especially challenging in difficult economic times such as the last year. Not 
all citizens face hardship but the financial burden falls heavily on some, often our elderly 
residents whose presence and contributions to the Town have helped forge its character. 
Responsible, prudent spending was the number one priority for the Board of Selectmen and we 


believe this goal was accomplished in 2004. 


The Town is fortunate to have the contributions and dedication of so many citizens who 
volunteer their time on a host of elected and appointed boards and committees, or related non- 
profit organizations. The Board of Selectmen cannot accomplish its goals without them. To these 
people and to the Town’s outstanding professional staff, great gratitude is owed. 


LICENSES ISSUED BY SELECTMEN IN 2004 


Common Victuallers’ Licenses 
Beantown Bagels, Inc.- dba Bruegger's Bagel Bakery 
Campo De Fiori, LLC 
Alcot Corp. - dba Ye Olde Cottage Restaurant, Inc. 
Dennis Maxwell- dba Dairy Joy 
Off Center Eateries 
TOKC, inc. - dba The Open Kitchen 


Licenses to Dispense Food and Beverages 
(Chapter 140, Section 21E, M.G.L.) 
Hazel Hotchkiss Wightman Tennis Center 
Pine Brook Country Club, Inc. 


Weston Golf Club 
Parades, Bicycle Tours and Road Races, etc. 
Weston Forest & Trail Association WinterFest Event 
Weston High School Sophomore Class Fund Raiser/Car Wash 
The Brain Tumor Society Bicycle Race 
WEEFC with the support of PTO Walk/Run 
Weston High School Class of 2007 Charity Walk 
Marathon Sports 5-Miler to Benefit the 
Leukemia Society of MA Road Race 
MASS Red Ribbon Ride-AIDS Action Bike Race 
Committee 
Rotary Club of Weston Antique Car Show 
Weston United Methodist Church Crop Walk 
Weston Community Children's Assn. Halloween Parade 
Public Entertainment on Sunday 
Massachusetts Carriage Society Carriage Clinic 
Weston-Wayland Open Spring 
Horse Show Horse Show 
Weston Spring Open Horse Show Fall Hunter Pace 
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21 Centre Street 

37 Center Street 

403 Boston Post Road 
331 North Avenue 
436 Boston Post Road 
456 Boston Post Road 


100 Brown Street 
42 Newton Street 


275 Meadowbrook Road 


March 7, 2004 
May 15, 2004 
May 16, 2004 
May 23, 2004 
May 23, 2004 
July 22, 2004 


August 14, 2004 


September 25, 2004 
October 17, 2004 
October 30, 2004 


May 16, 2004 


May 2, ,2004 
November 14, 2004 


LICENSES (continued) 


Other 

Robert P. Millian Private Livery Service 
Weston Transportation Services, Inc. Private Livery Service 
Airport Coach Ltd., Waltham, MA Private Livery Service 
JC Transportation, Lynn MA d/b/a ACE 2004-2007 License for Common Carrier - 
American Super Shuttle, Newton, Waltham & Transportation of Passengers for Hire 
Weston 
Newton Airport Express, Inc. 2004-2007 License for Common Carrier - 

Transportation of Passengers for Hire 
Northern Light Productions, Boston, MA Shooting Historical Re-Enactments for 


Documentary Film 


REPORT OF THE BUILDING FACILITIES COMMITTEE 


The Building Facilities Committee, appointed by the Board of Selectmen in October, 2003, 
substantially completed inspection and review of all buildings within the Town for the purpose 
of determining present physical condition and assessing the need, if any, for present and future 
repair and maintenance work. An audit report, including recommendations for work to be 
performed and the priorities for various repairs was presented to the Board of Selectmen in 
November. 


The Committee did not undertake a study of the costs of the various repairs, as in the absence of 
professional engineering assistance, it did not regard itself as qualified to make anything 
resembling reasonably reliable estimates; to provide numbers which at best would be gross 
estimates was believed to be potentially very misleading. Recent extraordinary increases in the 
costs and availability of construction materials introduce still another major element of 
unpredictability. The public bidding laws add another layer of uncertainty. The Committee 
urged that for many if not most of the repairs, especially the larger ones, cost estimates be based 
on professional study conducted at a time reasonably proximate to when the work is to be 
undertaken. 


In its report to the Board of Selectmen, the Committee made some general observations: 


1. The hidden—and not-so-hidden—costs of deferring maintenance are catching up with the 
Town in many of our facilities. It is relatively easy to postpone maintenance not viewed as 
critical in order to keep budgets under control and spending in check. But even small roof 
leaks, for example, can lead to rotting walls in short order. 


2. The process for accomplishing major municipal repairs is becoming more complicated as 
well as more expensive. 


e The public bidding process itself is a formidable obstacle to many well-qualified 
building trades professionals, especially so long as alternative work remains 
plentifully available in the private sector. 


e New technologies and new building materials appear at an increasing rate, many of 
which show promise for increased facilities maintenance efficiency, but which have 
not been in use long enough to provide certainty as to their long-term efficacy. 
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e There is an increasingly complex network of legal regulation attached to construction 
in general but to public construction in particular: environmental laws and 
regulations, safety regulations, ADA, etc. The consequences of not fully complying 
with them can be embarrassing to the Town as well as expensive. 


e The potential liabilities, as well as occasional union resistance to members taking on 
maintenance responsibilities, make it more difficult than it once was to look to town 
employees other than those hired specifically for maintenance to perform light 
maintenance repairs (e.g., light carpentry and painting) than was once the case. 


e As non-facility-related costs increase at greater-than-inflation rates (employee health 
insurance costs, for example), public willingness to vote for additional taxes to pay 
for facilities maintenance is increasingly dependent upon clear and unambiguous 
communication for justification, not only for the actual cost of repair work, but also 
for keeping the facility as a Town building in the first place. 


e Changing public attitudes in Weston: against the background of these and other 
issues surrounding the problem of maintenance, there is increasing expectation on 
the part of residents, especially those who have come to live in the town in the last 
decade or so, that Weston’s facilities will be attractive, well-maintained, and 
functional. 


Facilities maintenance and construction responsibilities are often imposed on department 
directors, school principals, etc. whose skill, knowledge, and primary responsibility is other 
than building maintenance —an area in which many have had little experience before coming 
to Weston. 


Although there are some nice examples of inter-departmental cooperation for some aspects of 
maintenance (elevator inspection and maintenance, for example), by and large most 
department directors are responsible for arranging even routine building maintenance for 
themselves, even though other departments may have similar if not identical needs-- 
masonry pointing, roof and gutter cleaning and oiling, and boiler and generator maintenance 
for example. 


The Town's traditional reliance on citizen oversight (whether committee, volunteer or paid 
“clerk-of-the-works”) that has certainly served us well in the past is, through no fault of well- 
intentioned individuals, becoming increasingly problematic. 


It was the Committee’s conclusion that facilities maintenance has become too complicated and 
costly to remain an add-on for Weston’s professional staff members who were not hired for that 
purpose. The Committee proposed, and the Board of Selectmen agreed, that during 2005 it 
would, in addition to updating its audit reports in Weston, learn about how other “campuses” 
maintain their physical plants and who in their respective organizations bears that responsibility. 
To that end, the Committee will engage in discussions with other municipalities and also with 
non-municipal entities — college campuses, for example —to see how others have approached the 
same kinds of issues Weston faces. 


Robert Lazzari, Chairman Ann Leibowitz 
Ben Crouch Blake Munson 


REPORT OF THE CABLE ADVISORY COMMITTEE 


The Town's 1998 cable license with Comcast provides, among other things, for a ten-year 
non-exclusive license to Comcast, an $80,000 equipment package for the high school and the 
Town's cable television studio, Internet access to the public schools in the Town for the term of 
the license, and an institutional network (“INET”) for data and video transmission among the 
Town's public schools and municipal buildings. The equipment package, Internet access, and 
INET are at no cost to the Town. 


At the present time, the existing INET is meeting the Town’s needs. However, some down 
time occurred in 2004 as a result of several unrelated problems. While these problems have been 
corrected, increased data requirements, equipment obsolescence, and cablecasting of local events 
may require replacing the INET with an all-fiber or hybrid-fiber-coaxial network, or an 
investment in alternative data communication technology. 


The cost of a new INET, if it is constructed, would be paid for by the Town. However, under 
the provisions of the 1998 license if a new INET is built by Comcast, up to 20% of the cost may be 
passed on to the Town’s cable subscribers. The decision to construct a new INET or to acquire 
alternate technology has been deferred until such time as the need for it develops. 


During 2004, the Cable Advisory Committee monitored programming on the Weston access 
channel, the availability of equipment for the Weston Studio, allocation of Comcast staff time to 
Weston programming, and general channel alignment and allocation. In addition, the Cable 
Advisory Committee raised and addressed with Comcast certain specific questions raised by 
Town residents. 


The members of the Cable Advisory Committee are Douglas Garron, Donald Shapiro and 
Edwin E. Smith (chairman). 


REPORT OF THE INFORMATION TECHNOLOGY DEPARTMENT 


During 2004, the Town and School Department began a collaborative effort to share Information 
Systems resources. Peter Kidwell, the Schools’ Director of Information Technology and Libraries, 
has taken on the responsibility of coordinating all technology needs of the Town, working with 
John Blanchard, who was hired in February to be the Manager of Information Technology for all 
general government departments. Much has been accomplished. 


The Servers: The core server, Vision appraisal server, Exchange server, and financial software 
(Munis) server were all upgraded during the spring and summer. This included software as well 
as hardware, giving Weston a faster, more reliable network infrastructure. Remote email access 
and automated tape backups were also implemented as a result of these upgrades. The 
Recreation server was upgraded in the winter and a server was added at the Fire Department. 


Security: The previous Internet configuration was secure to the point of such limited access that 
some departments had problems working with outside resources. That problem was alleviated. 


The T-1: A new vendor was chosen to provide the Town’s T-1 service, for an annual cost savings 
of approximately $3,600. 


SPAM: Due to the growing amount of SPAM and Viruses propagating through email, the IT 
Department purchased and installed a Barracuda SPAM filter. To date the filter has blocked 
45,584 Spam messages and 3,275 known viruses out of 86,687 total received messages. That's 
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more than 50% of incoming mail. This has reduced time and money spent fighting infected 
computers and sorting through unwanted email. 


Viruses: The complete automation of desktop and server anti-virus software was completed this 
year. There is minimal risk of infection. 


Network Monitoring: A network monitoring package has been installed. If a Town building that 
is on our network or a server goes down, an email is generated to the IT Manager, the Director of 
Technology and the IT Manager’s Nextel. This provides for immediate response time. 


Desktops: Fifteen desktop computers were replaced this year with new Dell computers. 


I-Net: The network connecting all Town buildings (I-Net) has been determined to be unreliable 
and outdated. At this time, we are working on a plan to replace the current I-Net with a fiber- 
optic cable with growth potential. This project is currently in the discussion stage. Funding will 
be requested at the May 2005 town meeting. 


REPORT OF THE PUBLIC SPACES COMMITTEE 


The Selectmen established the Public Spaces committee in December 2003. The Committee 
was charged with improving the appearance of traffic islands and other unattended areas of 
public land. Staffed by volunteers, the committee does not impact the town’s operating budget. 
Each of Weston’s three garden clubs has appointed two of its members to serve. Current 
members of the Public Spaces Committee are: 


Carol Hinckley, chairman Dorothea Santos 

Diana Bonner Meg Steiner 

Cathy Dinardo William O'Neill, ex officio, Weston 
Helen Friedberg Park & Cemetery Department 
Linda Lippincott 


REPORT OF THE REGISTRARS OF VOTERS 


On December 31, 2004 there were 7,311 Active registered voters in the Town of Weston, while 
438 voters were listed as Inactive. 


Many newcomers used the Department of Motor Vehicles to register to vote electronically. 
This system automatically certifies each voter’s data in the Statewide Voter Registration database. 
This system has been in effect since 1995 following the state’s adoption of the National Voter 
Registration Act of 1993. 


Any citizen age 18 or over may register to vote in the Town Clerk’s office during regular office 
hours (M-- F:; 8:30 a.m. -5:00 p.m.). In addition, the Clerk’s office is open until 8 p.m. for a special 
registration session three weeks before each election and town meeting. Mail-in registration 
forms are also available in a variety of public places around the town and the state. Only 
registered voters may vote in state and town elections and at Town Meeting. 
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Every year a Census of all residents is taken by the town. If the Town does not receive census 
information for a voter, that individual's name is placed on an Inactive voters' list. If the 
individual does not vote in two consecutive biennial state elections, he/she is then notified by 
mail that his or her name will be removed from the Inactive voters' list. 


Following is a summary of all voters by Party and by Precinct: 


es es ea by PRECINCT 
PARTY THREE | FOUR TOTAL 
Republican 


Democrats _ 


ey | Green Party USA 


Libertarian 


as ee ne ce Care a 


es 
Unenrolled | 1,029 | 867 | 


OTAL ACTIVE VOTERS 2,047 sey ses 1712 1,809 Zou 
Inactive Voters 


REPORT OF THE TOWN CLERK 


Births, marriages and deaths recorded in the Town Clerk’s Office of the Town of Weston for 
the year 2004: 


Number of births in 2004: 79 

Number of marriages in 2004: 63 

Number of deaths in 2004: jbeps 

Weston Residents 93 
Non-Residents 59 

Population of the Town of Weston (2004 census): 10,982 


The following detailed report of births, marriages and deaths recorded during 2004 is printed 
for the purpose of bringing to the attention of interested persons the facts which appear on the 
official records of the Town Clerk. Please check the names and other data for errors, and notify 
the Town Clerk's Office. 


BIRTHS RECORDED IN WESTON IN 2004 


January 
3 Yun, Olivia Mimi Edward Doukju and Lillian Kim 
5 Parker, Kendal Woolf Thomas Brook and Joanne Woolf 
9 Rosenberg, Daniel Jason James Lee and Jennifer Lynne 
13. Aldrich, Erin Elise Brian John and Kerry Ann 
15 Morgart, Sarah Catherine Joseph Hartley and Nan Beth Lautenberg 
19 = Amiri, Nora Dorin Fardad and Nafiseh 
23. MacKenzie, Elizabeth Glendora Arthur Christian and Elizabeth Thompson 
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MacKenzie, Christian Forbes 


Heuer, Sarah Boudreau 
Dill, Zoe Anne 


Queally, Mary Virginia 
Nye, Brooke Molly Pyle 


Racklin, Erin Paulette Cavanaugh 
Fasse, Elizabeth Anna Maria Daher 


Munist, Leyla Malena 
Vezza, Bellina Highfield 


Ladocsi, Natalie Laine 
Wolkin, Chad Alan 
Carbery, Emma Dawn 


Ladd, Daniella McLean 
Cannistraro, Mia Lynn 
Burns, Samantha Carole 


McCarthy, Pagie Schuyler 
Kouyoumjian, Mariam Ani 
Hollett, John Eugene 
Chandor, Ryan Mitchell 
Quinn, Isabella Avala 
Grundy, Rachel Jane 


Cobb, Elizabeth Atwood 
Maher, Finley Cole 
Messervy, Sam John 
Abraham, Erys Vasiliki 
Viracola, Avery Grace 
Berry, Grant Minh 
Dinno, Jenna Mariah 
Salyer, Henry Ferguson 


Costa, Parker Traverse 
Delgizzi, Maria Allison 
Sacco, Thomas Joseph 
Cahill, Olivia Marie 

Staid, Emily Sophia 

Wisnia, Leo James 

Grundy, Ryan Philip 
Berardinelli, Luca Andrea 
Abrams, Matthew Benjamin 
Robelen, Caroline Grace 


Arthur Christian and Elizabeth Thompson 
Jeffrey Wahl and Lynn Marie 
Frank Young and Elena Halley 


February 


Kevin Joseph and Jennifer Daniels 

Joseph Benjamin Harding and Jennifer acKay 
Dimitri Paul and Mary Elizabeth 

Jan Peter and Elizabeth Daher 

Octavio Nestor and Lilian Joan 

Michael Albert and Kimberley Ann 


March 
Joseph Errico and Gina Maria 
Scott Alan and Kathyrn Conrad 
Richard Edward and Kristel Anne 


April 

Daniel Scott and Casey Trevor 
Joseph Charles and Susan 

Dwight Torrey and Catherine Lillian 


May 

Michael James and Eileen Mary 

Joseph Harold and Lucine Vartouhi 
John William and Jeanne Marie 
Christopher Burrage and Wendy Lynne 
Justin and Lisa Ann 

Neil and Kimiko Koo-Jung-Sook 


June 

Alexander Redpath and Barbara Atwood 
Andrew John and Amanda Hunter 
Nicolas John and Brenda Ann 

Nicholas Peter and Erin Ruth 

Michael Thomas and Susan Tracy 

Robert Michael and Trinh Kim 

Raied Matthew and Dalia 

Stuart Chappell and Caitlin Corbiere 


July 

Mark Joseph and Gita Maaghoul 
David Jonathan and Carolyn C. 
James Anthony and Lori Angela 
Mark Dennie and Rebecca Ann 
Paul Joseph and Rashna Khariwalla 
Adam Bell and Susan Gray 

Adrian Rothwell and Lisa Ellen 
Nick and Gina Maria 

Charles Jeffrey and Allison Rochelle 
Gary T. and Cristina A. 
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Stephens, Wyatt McCarthy 
Pastrone, Michael David 
Polymeros, Elissa Vasiliki 
Connolly, Kate Elizabeth 
Ruhanen, Finn McAuley 
Sedky, Holt Yves 

Ewald, Alexis Nicole 
Ewald, Kaitlyn Rachel 


Vaid, Shaunik Kumar 
Lundberg, Julia Keeling 
Jylkka, Lila Grace 

Wagner, Martin James 
Tanny, Griffin Murtha 
Muzila, Andreas Nicholas 
Slater, Joshua Aaron 
Goldstein, Eli David 
McDonald, Daniel Graham 
McManus, IV, James Henry 


O’Donnell, Oliver Francis 
Hutter, William Delone 
Biuckians, Christina Angele 
Nardone, Alysan Elisabeth 
Noone, John Patrick 
Colleran, Kendall Grace 
Allen, Rachel Wilson 
Brusie, Christopher Ross 


Faucett, William Campbell 
Goel, Elizabeth Grace 
Keane, Kaitlin Victoire 


Motakef, Arianne Alexandra 


Seeman, Luisa Anne 
Hinckley, Charlotte Grace 
Peterson, Callum Eugene 


August 
Alex Peter and Heather Cody 
Michael John and Nancy Claire 
James N. ad Suzanne E. 
William J. and Sarah Thiemann 
Troy Neil and Donna Kelly 
Herve and Heidi Jean 
Frederick Mandt and Robin Leigh 
Frederick Mandt and Robin Leigh 


September 
Kuldip Kumar and Ananya Anna 
Kent Howard and Cynthia Ungaretti 
Christopher Everett and Meredith Leigh 
Neil David and Anna Maria 
Craig Murtha and Cynthia Murtha 
Patrik and Iris 
Peter Charles and Alison Andrus 
James Allan and Jodi Hillary 
John Francis and Alicia Mary 
James Henry and Daphne Elizabeth 


October 
Patrick Thomas and Julie Elizabeth 
Matthew Murray and Amy Delone 
Andre and Dione Angele 
Keith Robert and Leeanne Marie 
John Joseph and Jillaine Kay 
Paul Vincent and Kristen Michelle 
Larry Dean and Lisa Wimberly 
Steven Ross and Gisela 


November 
Benjamin Markham and Sarah Newcombe 
David Espina and Stacey Lynn 
John Francis and Anne-Marie 
Shariar and Azita Iran 


December 
Thomas William and Jennifer Grace 
Ralph Herrick and Mary Pat 
Michael Francis and Deidre Constance 
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MARRIAGES RECORDED IN WESTON IN 2004 


January 
Ramesh K. Motwane and Rita P. Wadhwani both of Weston 
February 


Si Ngoc Nguyen and Shirina P. Nguyen both of Weston 
Joseph Scaparrotta and Cheryl Ann Balian both of Weston 


Jed Dana Bromfield and Henya Janetmartha Rachmiel both of Commerce Township, MI 


March 
Harry F. Montgomery and Anna L. Kay both of Weston 


April 
Thomas James DeLong of Weston and Vineeta Vijayaraghavan of Brooklyn, NY 
Hassan Lachheb of E. Boston and Shabana Razvi of Weston 
Milko Fernando Moncada of Malden and Sandra Patricia Pardo of Weston 


May 
Austin X. Mahon and Kerry Ann Connolly both of Weston 
Lelia Orrell Elliston and Courtney Baker Elliston both of Weston 
Eric P. Beith and Rosalie Anne Hailey both of Weston 
Benjamin A. Langkopf and Joann T. Proia both of Maynard 
Antonio Pignatiello of Natick and Maralyn Alexandra MacKenzie of Weston 
Christina Maria Jabbour and Matthew Jason Dupee both of Waltham 
John Steven Dubrow and Andrew Guy Compaine both of Weston 
Brett Emerson Fortune and Rachel Scheier-Dolberg both of Winston-Salem, NC 


June 
Christine Marie Conran and Wendy Diotalevi both of Milford 
Kathleen Margaret Fennell and Victoria Anne Rakov both of Weston 
Catrina Dawn McGahan and Valorie W. Hemphill 
Bryan Howard Blatstein and Anne Morrow Fulenwider both of Brooklyn, NY 
Peter G. Tzannos and Vicky C. Rogaris both of Weston 
Katherine Everett Truscott and Sara Landers Malconian both Weston 
Sarah G. Schier and Ian A. Flores both of West Newton 
Mark Clarendon Ferguson of Weston and Susan Elizabeth Trevithick of Boston 
Matthew Walter Costello and Elizabeth Ann Powers both of Chapel Hill, NC 
Kevin Thomas Banks of Brookline and Kaesmene Jennifer Harrison of Weston 


Jessy Joseph Fernandez and Michael Otieno Molina both of Oakland, CA 


July 
Brian P. O'Neil of Dorchester and Wendy Ann Holmes of Weston 
Walter F. Morgan Jr, of Andover and Anne M. Lavacchia of Weston 
Christopher Donald Pierson and Megan Elizabeth Thomas both of Lynn 


August 
Joshua Neil Perlman and Sarah Emily Bromberg both Pittsburgh, PA 
Alexey Kotov and Zarina S. Irkaeva both of Lincoln 
Harshal Jyotindra Shah of Boston and Urja Harish Sheth of India 
Jessica Anne Ferri and Daniel Christopher Schmitz both of London 
Joanna Lynn Bastarache of Revere and Nicole Elisabeth Rossi of Shrewsbury 
Daniel Alan Sarazen and Kelly Anne Leischner both of Weston 
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Shawna Leslie Grennell and Mark J. Santonastaso both of Fitchburg 
Kimberly Ann Ondreck and Arshad Hyder Carim both of Oakland, CA 
Paul Sandford Wilkins and Anna Katharina Schampel both of Weston 
Ruheena Razvi of Weston and John Marshall Henshaw of Dedham 
David Michael Weiner and Royce Monique Gregory both of Brighton 


September 
Rania Chryssis and Manny K. Makkas both of Boston 
Abbey Dana Haber and Christopher Hubbard Lindstrom both of New York 
Makaih Beth Shultz and Michael Dennis McDade both of Weston 
Katherine Hunter Billings and Jonathan Andrew Flory both of Chapel Hill, NC 
Wayne Lee Stoner and Di Jiang both of Weston 
Ronald Moy and Kanwen Yang both of Brighton 
Elizabeth T. Zobel and Polly Ann Williams both of Roslindale 
Katherine T. Peterson of Westborough and David C. Sing of South Plainfield, NJ 


October 
Deborah Jean Hinckley of Weston and Marc Alan Leibole of Hyannis 
Joseph Matthew Kerwin and Pauline Keefun Hsu both of Boston 
Beth Marie Cosimi of Weston and James Robert MacDonald of Watertown 
Alison Simons Tolpin and Myles Joseph McCormick both of New York 


November 
Harinder Singh and Satwant Kaur Saini both of Weston 
Jennifer Lynn Shulkin and Jonathan M. Harris both of New York 
My Van Nguyen and Xem Thi Le both of Weston 
Leaf Hayne Livermore and Dominic Aden Maggio both of Brighton 
Noe Raymond LeBeau, Jr, and Susan Ann Lambert both of Weston 
An Cao and Randolph Wilhelm Carlson both of Woburn 
Grover Glenn Norquist of Washington, DC and Samah Alrayyes of Falls Church, VA 


December 
Mitchell R. Swatz and Gayle M.Verner both of Weston 


DEATHS RECORDED IN WESTON IN 2004 
January 


Date Name Place of Birth Age 


1 Mallett, Louise E. Massachusetts 65 
3 Mahoney. John Lawrence Massachusetts 84 
3 Murphy, Joseph Leo Massachusetts 81 
8  Busa, Bernadette R. Nebraska 80 


12 Berger, Annette New York 75 
12 MacKay, Patricia E. Massachusetts 78 
12 Ross, Edward Isadore Poland 103 
13. Condakes, Evangeline Massachusetts 76 
14 Osmond, Katherine D. Massachusetts 86 
15 Olson, Richard F. Massachusetts 75 
16 Prakken, Sarah Land Pennsylvania 88 
17. Norcross, Robert A. Massachusetts 74 
18 Lehrer, Ruth R. New York 86 
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Bacon, Charlotte 

Bennett, Eileen A. 
Pitsenberger, Nancy 

Leh, Loretto Kehs 

Hammer, Rose 

Devlin, Madeline A. 
Whelan, Louise F. 
Chisholm, Marion Victorine 


February 


Row, Walter A., Jr. 
Higgins, Robert J. 
Bumpus, Frederick J. 
Doucette, Catherine F. 
Gabriel, Peter J. 

Starrett, Philip Schofield 
Dennehy, Paul M. 

Bender, Catherine A. 

Leh, Loretto Kehs 
Madden. John Crane, Jr. 
Hamilton, Nelson Edward 
Martin, Marjorie H. 

Bean, Frances 

Goodman, Herman Raymond 
Cupo, Josephine 

Warren, Arthur Dudley 
Ross. Hartley P. 


March 
Cosgrove, Doris M. 
Mendoza, Joel 
Alexander, Raymond 
Kasica, Mary A. 
Giorlando, Joan 
Zlotnikoff, Leontina 
Goguen, Theodore Henry 
Gelb, Ronald Charles 
Pennisi, Ignatius Francis 
Rossi, Adele 
Howe, Margaret Frantz 


April 
Dasha, Joseph A., III 
Colombo, John 
Clancy, Susan E. 
Paris, Henry 
Baylies, Ellen Saunders 
Carpenter, Virginia Makepeace 
Francione, Gertrude M. 
Santangelo, Cesidio 
Martinez-Mari, Joaquin 
Gillespie, Nancy B. 
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Massachusetts 
Maine 

New York 
Pennsylvania 
Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 


Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 
Minnesota 
Massachusetts 
Lithuania 
Pennsylvania 
Massachusetts 
Maine 
New York 
New Hampshire 
Massachusetts 
Massachusetts 
New York 
Canada 


Massachusetts 
Massachusetts 
Alabama 

New Jersey 
Massachusetts 
Czechoslovakia 
Massachusettts 
Massachusetts 
Italy 

New York 
Pennsylvania 


Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 
Italy 

Spain 
Pennsylvania 


90 
94 
88 
oe 
95 
T/ 
88 
77 


81 
73 
74 
78 
83 
80 
72 
100 
28 
62 
94 
85 
95 
74 
a1 
84 
94 


85 
80 
77 
82 
65 
100 
83 
42 
28, 
85 
Pe 


71 
79 
54 
82 
46 
78 
86 
95 
80 
74 


Tanboonrit, Pensri 
Wilson, Veronica D. 
Blankenhorn, Alice F. 
O'Loughlin, Rita M. 


May 
Coakley, Richard Joseph 
Greenwald, Sadie 
Schwartz, Edward Lester 
Prescott, Karen Winter 


June 
Maillet, Eleanor M. 
Botticelli, Charles Robert 
Williams, Olive S. 
Pike, Ruth 
Lombard, George F. F. 
Beauregard, Mary Ann 


July 
Hyman, Gertrude R. 
Nims. Fredrick W. 
Johnson, Ernest H, 
Brody, Benjamin Scott 
Romasco, Ceeleste Mary 
Kelly. Leonard H. 
Chapman, Virginia J. 
Curtin, Catherine L. 
Hume, Aloyse G. 
Loretta A. Nichol 
Banks, John Patrick 
Harris, Catherine 
Eldredge, Barbara H. 
Pedersen, Robert K.. 
McDaniel, Susan Harris 
MacDonnell, John Joseph 
Kollmyer, Bernice M. 


August 


Scala, Richard A. 
Teller, Barbara Gorely 
Randall Dennis Michael 
Dowden. Edmund 
Lorino, Deborah 

Proia, Ethel 

Mahoney, Catherine 
Moylan, Robert E. 
Tropeano, Gloria Marie 
Davidson, Oscar 
Tanboonrit, Pensri 
Zartarian, Stephen 
Gordon, Ann M. 


oH 


Taiwan 
Massachusetts 
New York 
Massachusetts 


Massachusetts 
Massachusetts 
New york 
Michigan 


Massachusetts 
Connecticut 
Massachusetts 
Indiana 
Massachusetts 
Massachusetts 


New York 
Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 
Illinios 
Massachusetts 
Massachusetts 
Scotland 
Vermont 
Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 


Massachusetts 
Massachusetts 
Massachusetts 
New Jersey 
Massachusetts 
Massachusetts 
Massachusetts 
Pennsylvania 
Massachusetts 
Massachusetts 
Taiwan 
Massachusetts 
Massachusettts 


71 
80 
87 
83 


95 
101 
93 
66 


89 
76 
8) 
94 
93 
69 


92 
88 
84 
20 
90 
71 
84 
66 
88 
58 
85 
92 
Es 
74 
10 
77 
96 


50 
84 
a2 
87 
2) 
80 
94 
63 
76 
87 
71 
63 
75 


Li, Nancy Tung Tuan Lin 
Brotman, Ruth Rosalind 


September 
Brudnick, Irving Stanley 
Diskin, John Joseph 
Fagan, Ruth M. 
Weinert, Henry M. 
Schmiz, Charles H. 
Baldwin, Ann D. 


October 
Johanson, Ralph Nathanael, Sr. 
Prince, Joan Spayde 
Saslaw, Ruth 
Mahan, George Stirling 
Moriarty, Frederick L. 
Greeley, Benita P. 
Danner, Daisey V. 
Vye, Francis W. 
Pickering, George E. 
Martin, Joseph P. 
Ford, Mary R. 
McNutt, Charles Nelson 
Valle, Claude F. 
Kau, Faith N. 


November 
Lombardo, Joseph 
Winer, Leo 
Aucoin, Joseph A. 
Dean, Mary S. 
Ahern, Rita Frances 
Long, John P. 
Russo, Rose 
Sweeney, Phyllis J. 
Stavropoulos, Michael 
Polonsky, Nina 


December 
Richards, Ruby A. 
DeStefano, Philomena 
Clark, Gertrude 
Reilly, Mary E. 
Libbey, Lois 
Henebury, Sandra H. 
Weislik, Wanda J. 
Parisi, Anna M. 
Emmanuel, Antigone 
Helms, Barbara aka Eleanor A. 


o2, 


China 
Canada 


Massachusetts 
Massachusetts 
Massachusetts 
Germany 
Massachusetts 
Vermont 


Massachusetts 
Maryland 
New York 
Massachusetts 
Massachusetts 
Connecticut 
West Virginia 
Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 
Australia 


Pennsylvania 
Massachusetts 
Canada 
Massachusetts 
Canada 
Massachusetts 
Massachusetts 
Massachusetts 
Greece 

South Africa 


Canada 
Massachusetts 
Maryland 
Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 
Connecticut 
Massachusetts 


82 
90 


76 
72 
80 
64 
76 
94 


89 

75 

90 

94 

aL 

94 

94 

f' 

88 

87 

85 
105 
#48, 
102 


93 

97 
71 

92 
100 
85 

98 

83 

75 

88 
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97 
88 
83 
54 
62 
v1 
86 
88 
he: 


LICENSE REPORT - DOGS 


105 Male/Female @ $ 11.00 
709 Spayed Females/ Neutered Males @ 7.00 


LICENSE REPORT - FISH AND GAME 


45 Resident Fishing @ $ 22.50 
Resident Fishing - Minor @ 6.50 
3 Resident Fishing - 65-69 @ 11.25 
11 Resident Fishing - 70 & over FREE 
Resident 3 day Fishing @ 7.90 
1 NonRes. 3 day Fishing @ 18.50 
12 Resident Citizen Hunting @ 22.50 
Resident Hunting 65-69 @ 11.25 
5 Resident Sporting @ 40.00 
Resident Sporting - 65-69 @ 20.00 
8 Resident Sporting over 70 FREE 
4 Archery Stamps @ 5.10 
10 MA Waterfowl Stamps @ 5.00 
7 Primitive Firearms Stamps @ 5.10 
66 Resident Conservation Stamps @ 5.00 
Non Resident “ ‘ @ 5.00 
Less: Fees Deducted 
66 Licenses @ 0.50 
4 Archery Stamp Fees @ 0.10 
10 Duck Stamp Fees @ 0.25 
7 Primitive Firearms Stamp @ 0.10 


Paid to the Division of Fisheries & Game 
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1,155.00 
4,963.00 


6,118.00 


1,012.50 


03.79 


18.50 
270.00 


200.00 


20.40 
50.00 
35.70 
330.00 


$ 1,970.835 


(33.00) 
(.40) 
(4.25) 


(.70) 
$ (38.35) 


DEL tI2.00 


LAND USE, PLANNING AND ZONING 
REPORT OF THE BOARD OF APPEALS 


The Board of Appeals hears and decides on applications for variances from zoning restrictions; 
findings (on additions or changes for preexisting, nonconforming properties); special permits for 
exceptional uses specified in the Zoning By Law; and comprehensive permits (under the “ Anti- 
Snob Zoning” or Low and Moderate Income Housing Act of 1969). These cases total about 70 to 
80 annually. Some are readily decided, but a few require multiple hearings and participation 
with other boards and committees. 


While zoning restrictions have protected the town from haphazard overdevelopment and have 
preserved a level of residential privacy, they may pose hardships to owners wishing to improve 
or to use their properties in a reasonable way. Hence the Board might serve as a “relief valve” in 
some such cases. 


Zoning in Weston began in 1928 and has been strengthened throughout subsequent years in light 
of new concerns and pressures. Since there is no town sewage, each property must have its own 
septic system, which incidentally requires and legally justifies larger lots and setbacks. However, 
our unique desirability and soaring property values - due not only to zoning, but also to a 
location convenient to the great facilities of a metropolitan area that draws talented people, which 
in turn leads to superior schools, involved citizenry and responsible local government - create 
special problems: 


1. Building sites (with or without existing houses thereon) have become so valuable that new 
houses (often as replacements on the sites) are inevitably very large in view of the expensive 
land component. 


2. Additions to enlarge existing houses often need variances from setback and other restrictions, 
or need “findings” to expand older preexisting, nonconforming properties. 


3. Since new houses are large and remodeled expanded existing houses become expensive, the 
availability of “reasonably” priced residences has dwindled, excluding many young buyers 
and older residents, to the loss of diversity. 


4. More special permits for accessory apartments are being sought, where the main residence is 
large and over ten years old. 


Variances: An owner wishing to enlarge a house or build a new one may find that some 
peculiarity of the lot (area, width, frontage, setbacks) conflicts with otherwise reasonable plans. 
Since the Inspector of Buildings cannot issue the necessary permit, the remedy is an appeal to the 
Board. This requires a two week newspaper publication of the legal notice, along with mailed 
notices to neighbors, for the scheduled hearing. The process thus takes more than three weeks 


plus an additional three-week period required for anyone who wishes to appeal the decision to 
the courts. 


The authority to grant variances is provided by law under specified and limited conditions; they 
are permissible only upon a showing of: 


1) special circumstances (like shape of lot or topography) making literal 
enforcement of the restrictions a substantial hardship, and 


2) where desirable relief may be granted without detriment to the public good, and 
3) without nullifying or substantially derogating from the intent of the zoning law. 


These three legal requirements must be satisfied, factually supported at the hearing and 
explained in the Board’s written decision. 
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Findings: If a house was built before zoning or tightening revisions, on what becomes a 
preexisting, nonconforming lot, it is “grandfathered”. However, the owner may wish to improve 
the house; if the addition does not extend beyond the present setback requirements or does not 
create new nonconformities, he/she may seek a “finding,” a simpler procedure, that the change 
will not be more detrimental to the neighborhood. In view of the circumstances referred to 
above, these “findings” are becoming more frequent. 


Special Permits may be granted for a variety of exceptional uses of property in instances provided 
for in the “Use Regulations” section of the Zoning By-Law covering all districts (residential, 
multiple dwelling, business, “R&D,” wetlands and Aquifer Protection). The special permit 
procedure also applies to accessory apartments, non-incidental removal of loam, sand, and 
gravel, and to the storage of vehicles, supplies and equipment in a residential district under 
special circumstances. In many of these cases the site plan approval procedure must first be 
followed, or waived, in conjunction with the Planning Board’s prior review. While the special 
permit procedure allows for wide discretion, it cannot be used to permit any use contrary to the 
' Zoning By-Law. 


Comprehensive Permits - In 1969, Massachusetts enacted the “Anti-Snob Zoning” or Low and 
Moderate Income Housing Act. Under this law, a developer (public agency, limited dividend or 
nonprofit organization) may seek a “comprehensive permit” with the Board of Appeals to build 
low or moderate income housing, overriding local zoning restrictions. Such developments have 
been approved: in 1995, “Winter Gardens” (a 24 house project, six permanently designated as 
“affordable” for buyers satisfying limited income and asset requirements under state regulations); 
in 1999, “Dickson Meadow” (an 18 house project, six “affordable”); and in 2004, eight units of 
mixed income housing at 809-811 Boston Post Road. A new application for 16 units at 680 South 
Avenue is currently before the Board. 


Conclusion: Hearings by the Board are fully public; neighbors are formally notified and may 
attend and voice their opinions or concerns. Some cases do provoke controversy and a few 
require public hearings over extended periods. The Board makes a sincere effort to listen to each 
interested neighbor, or resident, or other parties and attorneys if involved. The Planning Board, 
Conservation Commission, Board of Health, Historical Commission and others may be involved. 


The Board’s members typically serve for many years, providing seasoned experience, continuity 
and collegiality. Three of the six Board members sit on each panel. 


REPORT OF THE COMMUNITY PRESERVATION COMMITTEE 


The Community Preservation Committee (CPC) evaluates proposals submitted by Weston 
residents or other boards and committees for use of funds that the Town receives pursuant to the 
Community Preservation Act, which the Town accepted in 2001. Those projects that the CPC 
deems to be the best and most suitable are recommended to Town Meeting, which has the sole 
power to approve or reject funding of the proposals the CPC has recommended. 


Early in the year HUD withdrew its funding of Section 8 vouchers which the Brook School 
Elderly Housing Committee and the Town were depending on to meet its financial obligations on 
the 24 new units under construction. A plan was conceived whereby CP housing funds could be 
used to purchase affordability restrictions on 13 of the 24 new units. 


At Annual Town Meeting in May, 2004, the CPC presented its recommendations for FY05. The 
articles sponsored by the CPC at May, 2004 Town Meeting were as follows: 


A uniform allocation of $220,000 was made to each of the three dedicated sub-accounts: open 
space and recreation, affordable housing, and historic preservation. Once funds are thus set aside 


35 


for a specific purpose, they may not be reassigned to a different purpose. In the interest of 
greatest flexibility to address any of the three purposes, the CPC continued to pursue a policy of 
allocating close to the 10% minimum to each account and keeping most of the funds as 
unreserved, where it may be drawn upon to address any of the three purposes. 


Appropriations approved by Town Meeting were as follows: 
Administrative expenses: -- $60,000 as follows: 


$ 15,000 Playing fields master plan 
$ 10,000 Appraisals, legal services 
$ 5,000 Printing, mailing 

$30,000 _ Staffing 


For open space preservation -- $329,250 to service the debt on the Sunday Woods bond, the 
second payment on a five year bond. 


For open space preservation -- $20,000 for field restoration to clear several of Weston’s 36 
fields to their historic stone wall boundaries. 


To the historic reserve fund from the general unreserved fund: -- $350,000 for a new boiler 
and restoration of the exterior of the Josiah Smith Tavern. The insurance payment of $23,500 
for damages caused by the failure of the old boiler will be applied to the cost of a new boiler, 
so the actual appropriation from the historic reserve fund was $326,500. Even though the 
future use of the building has not yet been determined, the need for repairs to and restoration 
of the exterior could not be postponed in good conscience, as further damage to the interior 
would occur; also, because the preservation restriction on the building’s exterior precludes 
changes, Town Meeting accepted the conclusion that that exterior work done with the money 
would not need to be undone and redone once a use for the building was defined. 


From the historic reserve fund, for restoration and renovation of the Melone Homestead: 
$240,000. The Melone Homestead is a Town-owned old house located on a tract of 
conservation land known as the Sears land, which has been designated by the Historical 
Commission as historically significant. The Melone Homestead is rented by Land’s Sake for 
use as office space and as housing for Land’s Sake employees and is in need of renovation to 
bring it up to code. 


To subsidize the expansion of the Brook School apartments to ensure that 13 of the 24 new 
units will be classified as affordable units in perpetuity: -- $363,000, as the first payment in a 
12 year plan. In order for CP funds to be eligible for this project, Town Meeting was asked to 
amend the vote taken at Special Town Meeting in November, 2002, that specified the funding 
sources for the addition to the Brook School Apartments to include CP funding. 


In October, the third disbursement from the State’s matching Trust Fund was received. Again, the 
match was 100%, which for Weston was $1,122,336. Adding this to the total revenue received 
through FY04 yields revenues of $6,260,733, over the course of three years into Weston’s fund. 


In the late months of 2004, the CPC’s attention turned to the potential acquisition of 
approximately 5 acres of open space that would very nearly link the Town Green to the existing 
large tract of Sears conservation land, in a transaction that may also yield an affordable house lot 


on Church Street that would be gifted to the Weston Affordable Housing Foundation by the 
sellers. 


The playing fields study that the CPC voted to subsidize with $15,000 last year has not yet been 
done, so that amount was set aside again this year. Working together, the Recreation Department 
and the School Department prepared an RFP, (even though the project is not subject to the public 
bid laws.) Only one contractor responded, and the bid was high. The scope of work defined in 
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the RFP is being revised and negotiations with the contractor are expected, with the hope that a 
lower and mutually agreeable price point can be identified. 


The CPC is also working with Weston’s Human Resource Director and the Town Manager to 
define a job description, necessary before the committee can advertise for and hire a staff person. 
The services of a paid staffer could be very useful on a part-time, project-based, or occasional 
basis. 


In December, the director and several Board members of the Gifford School came to discuss the 
renovation of their administration building, a Federal-style house at 177 Boston Post Road. They 
expressed willingness to consider placing a preservation restriction on elements of the property. 
If they decide to follow the Historical Commission’s advice on various aspects of renovation to 
the building’s exterior, it is possible that the HC will recommend appropriation of monies from 
the historic reserve for some construction costs, as well as the value of the preservation 
restriction. 


SUMMARY OF COMMUNITY PRESERVATION REVENUES AND FUND ALLOCATIONS 


CPA FUNDS - REVENUE FY02 FY03 FY04 FY 05 Est. 
Property Surcharge $ 927,936 $ 1,042,135 $ 1,123,880 $ 1,200,000 
State Match - 935,343 1,051,629 1,122,336 
Investment Income 2,457 8,141 16,750 
Donations/Other CO es 2,821 2,145 
Total Revenues $ 931,777 $ 1,988,440 $ 2,194,404 $ 2,322,336 
USE OF FUNDS 
Open Space 
Balance - beginning of fiscal year $ - $ 93,212 $ 239,101 $ 141,431 
New allocation 93,212 180,000 220,000 220,000 
Appropriation not used 18,330 
Less: Appropnations for 
Debt Service - Sunday Woods - 34,111 336,000 329,250 
Field Restoration RPA Pe ye he es) ee Soro Tpeatob scien in BY 20,000; 
Balance at end of fiscal year $ 93,212 $ 239,101 $ 141,431 $ 12,181 
Historic Preservation 
Balance - beginning of fiscal year $ - $ 93,212 $ 58,212 $ SoZiz 
New allocation 93,212 180,000 220,000 220,000 
Less: Appropnations for 
787 Boston Post Road - Historic Preservation - 155,000 - . 
Mill Dam 39 Crescent Street - Preservation Restriction - 60,000 - - 
809-811 Boston Post Road - Preservation Restnction - - 225,000 . 
Melone Homestead - Historic Preservation - - - 240,000 
Balance at end of fiscal year $ 93,212 $ 58,212 $ 5321200 > 33,212 
Community Housing 
Balance - beginning of fiscal year $ - §$ 93,212 $ 273,212 $ 333,212 
New allocation 93,212 180,000 220,000 220,000 
Less: Appropnations for 
809-811 Boston Post Road . . 160,000 - 
Brook School Apartments - - - 363,000 
Balance at end of fiscal year $ 93,212 $ 273,212 $ Se AR iee | 6S 190,212 
Administrative Funds 
Allocated $ - §$ 59,500 $ 44,000 $ 60,000 
Spent - 8,134 20,870 60,000 
Returned to unallocated funds $ - $ 51,366 $ 23,130 $ - 
Unallocated Funds 
Balance - beginning of fiscal year $ - $ 652,141 $ 1,262,447 $ 2,775,981 
Unallocated CPA Revenues account 652,141 1,388,940 1,490,404 1,602,336 
Unexpended Admininistrative funds - 51,366 23,130 - 
Less: Appropriations for 
Open Space - Sunday Woods - 800,000 - - 
Histonc Preservation — Josiah Smith Tavem - - - 326,500 
Historic Preservation — Fiske Law Office - 30,000 - - 
Balance at end of fiscal year $ 652,141 $ 1,262,447 $ 2,775,981 $ 4,051,817 
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REPORT OF THE CONSERVATION COMMISSION 


The Conservation Commission is responsible for the protection and management of Weston’s 
conservation land and the administration of the Massachusetts Wetlands Protection Act. 


The administration of the Wetlands Protection Act continues to take over one half the time of 
the Conservation Commission. A total of 86 hearings were conducted during the year. Persons 
contemplating any work in or within 100 feet of a wetland, or within 200 feet of a stream which 
flows continuously throughout the year, should seek information about the Wetlands Protection 
Act at the Commission’s office in the Town Hall. 


During the past year, the Commission has remained committed to the responsible use 
and management of the Town Conservation land. Trails, fire roads, and hilltop outlooks have 
been maintained for public use and enjoyment with most of the funding provided by the Weston 
Forest and Trail Association. Fields throughout the Town have been mowed under contract by 
Land's Sake. 


The Commission enjoyed another year of stewardship of the Case Estate’s Forty Acre Field, 
which was purchased by the town for municipal purposes from Harvard University’s Arnold 
Arboretum. This area has been managed for the Commission by Land’s Sake. Land’s Sake is a 
nonprofit, community service organization dedicated to the productive use and maintenance of 
land in Weston as well as providing education and employment for young people in Weston. 
Vegetables, flowers, herbs and fruit were provided for sale at a farm stand or on a pick-your-own 
basis. Maintenance of this area continued with brush clearing, mowing, walking path upkeep, 
and tree work. Land’s Sake also continues to maintain the apple orchard on Concord Road. 


The Greenpower Farm project continues to be a vital part of the Town’s activities. This 
project is administered by the Conservation Commission and managed for the Commission by 
Land’s Sake. Over 35,000 pounds of fresh produce was delivered at no cost to homeless shelters 
and food pantries. About 75 youngsters participated in this program. These young people 
received a practical introduction to organic farming and gardening. They were also involved in 
the distribution of produce to those who needed it. As in the past, land was also made available 
for community garden plots. Our popular maple syrup project was continued at the “sugar 
shack” at the Middle School. The Commission supported Land’s Sake’s involvement with 
environmental education projects which were conducted with the School Department. 


A forest management plan has been implemented which now provides fire wood and saw 
logs. By selective cutting and careful management, the Town’s forests will ultimately be more 
productive and will provide improved wildlife habitat. Interpretive and signed trails have been 
completed on Conservation land off Crescent Street. 


Land’s Sake has been granted a license by the Commission to occupy the Melone Homestead 
off Crescent Street. This property provides office space and living quarters for some of their staff. 
Land’s Sake has built a greenhouse near the house. There are several fields and a developing 
sugar bush in the same area which will be used by Land’s Sake in the future. This location makes 
an ideal home for Land’s Sake and many of their activities. 


The Commission has initiated a survey of the bounds of the land under its jurisdiction. This 
project will clarify the limits of the private land which abuts the conservation land in town. 


38 


REPORT OF THE CRESCENT STREET HISTORIC DISTRICT COMMISSION 


The Crescent Street Historic District is a Local Historic District established under MGL Chapter 
40C and is the only such district in Weston. There are eight houses in the district. The Crescent 
Street Historic District Commission is charged with review of proposed exterior modifications of 
structures and other features located within the district, in accordance with Article XXVIII of the 
Town Bylaw as enacted in 1993, provided that the changes are visible from Crescent Street. Of 
the five members serving on the Commission, three are district residents. 


On April 29, one regular meeting was held for the discussion of Commission business and to 
continue an Appropriateness Hearing to review the design for a new garage at 16 Crescent Street. 
At the end of the discussion, the owner and Commission jointly agreed to continue the hearing 
once more to enable the owner to refine the design, with the understanding that hearing will 
continue upon notification from the owner that the refinements are complete. 


REPORT OF THE HISTORICAL COMMISSION 


The Historical Commission is appointed by the Selectmen and charged with educating the Town 
about its history and preserving its historic resources, including both buildings and landscapes. 
The Commission administers the Demolition Delay By-Law, and co-ordinates historic 
preservation projects voted by the Town utilizing Community Preservation Act funds. Its 
subcommittee, the Josiah Smith Tavern Committee, is responsible for recommending and 
prioritizing restoration and maintenance activity for the Tavern. 


Community Preservation Act Historic Preservation Projects: 

Melone Homestead. 

In 2004, Town Meeting approved $240,000 for the restoration of this early 19't century 
building to serve as a resource center for town conservation groups and as a residence for 
an employee of these groups. A committee consisting of members from Land’s Sake, the 
Historical Commission, the Community Preservation Committee and the Conservation 
Commission are in the process of developing the necessary documentation to put this 
project out to bid. 


losiah Smith Tavern. 

At the May 2004 Town Meeting, the Josiah Smith Tavern Committee received an 
appropriation of $350,000 from Community Preservation Act funds to restore the exterior 
of the Josiah Smith Tavern building and the heating system which failed during the 
winter of 2003. The planned exterior restoration will be historically accurate, in 
accordance with the preservation restriction held by Historic New England (previously 
known as the SPNEA), and includes: installing an historically appropriate wood shingle 
roof, restoring and repainting all exterior siding and trim, restoring the wooden gutters, 
repointing exposed stone foundation walls as necessary, restoring all exterior window 
sashes, jambs and trim, and appropriately refurbishing the chimneys to functional 
condition where advisable in order to preserve them and to ensure safe operation of the 
fireplaces. The appropriation also included design services and a contingency allowance 
for any additional minor structural work (e.g., sills) deemed necessary during the 
renovation. 


For several months following Town Meeting, the Committee put considerable effort into 
planning this exterior restoration, including consideration of transferring the building to 
a non-profit entity similar to the Golden Ball Tavern Trust in order to ease the regulatory 
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burdens associated with public building projects. In the end, this concept proved 
infeasible. While these discussions proceeded, the Committee arranged for repainting the 
barn portion of the building and planned the interim heating restorations. During the 
final months of the year, the Committee began drafting the RFP for the design services 
necessary for the exterior restorations and began serious discussions of the potential long 
term uses of this important town landmark, in association with several other public and 
private Weston organizations. 


At the request of the Selectmen, the Committee also began considering whether and how 
to integrate the restoration and use of the Old Library building next door to the Tavern 
into its planning. It was agreed that because of the immediate proximity and many 
similar issues, that the Committee should consider uses for both buildings jointly during 
the research and concept phases. The Committee suggested that a separate sub- 
committee of the Historic Commission might later be established to work in parallel on 
the Library building. During the year, the JST Committee arranged to have the vines 
covering the Old Library trimmed, so as to maintain the integrity of the masonry and 
slate roofing. 


Post Road Green. 

Town Meeting approved purchase of a preservation restriction on the house and barn on 
the property at 809-811 Boston Post Road in 2002 as part of a project to create affordable 
housing in town. Details of the preservation agreement have been finalized, construction 
documents approved, and work on rehabilitation of the house and barn for four 
residential units has commenced. 


Community Education 

In February, the Commission hosted Weston preservation architect David Fixler’s fascinating 
lecture “Revisiting Modernism, Identifying and Revitalizing Our Mid-20' Century Heritage.” He 
described features of the Modernist style and tips for updating and expanding mid-century 
houses for today’s lifestyles. 


On August 25, the Silver Hill historic area was listed on the National Register of Historic Places, 
in recognition of its importance as one of Weston’s first real estate developments and of its 
charming turn-of-the-twentieth century architecture. Silver Hill is the sixth area in Weston to 
receive this distinction. An application to list the Glen Road Historic Area on the National 
Register was submitted, and a public hearing held to educate residents of the neighborhood 
about the meaning of the listing. 


Preservation Restriction Committee 

The Board of Selectmen created a Preservation Restriction Committee in 2004 to assist the 
Commission with drafting and administering preservation restrictions granted to the town or 
purchased with town funds. The Committee has been working on amendments to two of the four 
restrictions that the Commission administers for the Town and is drafting restrictions for several 
buildings for which historic preservation CPA funding has been approved. 


Archiving Project 

The Commission has an extensive collection of documents and materials relating to the history of 
the Town and its environs. During 2004, Commission member Diane Hubbard commenced what 
has developed into an extensive project to inventory these articles and to develop appropriate 
archiving and storage for them. Work to date has been ably assisted by volunteer Glynn 
Edwards, whose contributions have been invaluable. 


Demolition Delay 
The Town’s Demolition Delay By-Law requires that the Commission review demolition 
applications for pre-1946 buildings to determine the building’s historical significance and 
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whether the proposed demolition activity would be detrimental to this significance. If both 
determinations are made, the Commission may delay demolition for up to six months while 
efforts are made to mitigate the problem. In 2004, the Commission reviewed 45 applications, held 
Initial Determination meetings on 18 of these, and voted 10 of the structures significant. One 
delay was imposed, on an application to demolish a late 19 century house and barn in the 
Boston Post Road National Register District. The status of two applications was pending at year 
end. 


White Farm at the Cambridge School of Weston 


The Cambridge School wanted to replace the 16th century clapboards on this house with vinyl siding to 
reduce maintenance costs. As a result of the demolition delay process, the Historical Commission 
convinced the school management to use a long lasting paint with a 25 year guarantee at a lower cost. 


Historic Markers 

The Commission awards historic markers to recognize buildings constructed before 1945 which 
retain their original historic characteristics following submission of an application and processing 
fee. During 2004, seven markers were awarded on Weston buildings, bringing the total number 
of markers awarded since the inception of the program to 144. 


Recognition 

The Commission voted to award Certificates of Appreciation to George Amadon for his efforts in 
researching Weston’s history and to Betsy Friedberg of the Massachusetts Historical Commission 
for her friendly and expert assistance in obtaining listings on the National Register of Historic 
Places for several of Weston’s historic neighborhoods. 


We welcomed Robert Fronk as a new member of the Commission and Peter Caro, Tom Chalmers, 
and Alicia Primer as members of the new Preservation Restriction Committee. Keith Gross and 
Andy Marvel provided extremely helpful volunteer assistance during the year. As ever, Pam Fox 
contributed expert consulting, volunteer help, and advice. 
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REPORT OF THE WESTON/MWRA WORKING GROUP 


There is no longer light at the end of the tunnels MetroWest or the Hultman nor can light be seen 
in the tanks at the Weston Reservoir or at the Norumbega, because (hurrah/hurray) construction 
is essentially complete and the water is flowing as designed. 


Two milestones were achieved in 2004: 


1. At the Weston Reservoir, we successfully completed a full year under the trial Memorandum 
of Agreement (MOA) with the Massachusetts Water Resources Authority (MWRA). Ata 
meeting between MWRA executives and a group consisting of two town Selectmen plus two 
Working group members we presented the case for a longer term (5-year) extension of the 
MOA. As of this writing (Feb.2005) a version with slight wording modification, relating to 
terms of change, has just been received by the Town and has been signed by the Selectmen. 
The Working Group endorsed the signing. 


Details of the public usage of the Weston Reservoir during 2004 will be found in the report of 
the Public Access Subgroup of the Working Group, chaired by Kay McCahan. 


2. Construction of the tank at the Norumbega Reservoir was completed in 2004. Initial testing of 
the third tank cell indicated biological contamination requiring emptying the cell and 
disinfection. After disinfection, all tests were passed and the Norumbega Reservoir was taken 
off line and the tank put into service. The Hultman Aqueduct was taken out of service and 
awaits cleaning and rehabilitation. The tank is currently being supplied with water via the 
MetroWest Tunnel. 


Landscaping of the tank was started in the Fall, with soil graded on to the top and sides of the 
tank. Grasses were seeded and planting of trees and shrubs was started. Planting was not 
completed due to the lateness of the start and the resultant inappropriate timing for the 
planting of some species. The remaining species will be planted in the Spring. The choice of 
species was made by the Town’s Tree Committee (which at the time was a subcommittee of 
the Working Group) in consultation with Carol Johnson Associates. Trees, shrubs and 
meadow grasses were chosen that are native to the area. 


The late landscaping start resulted in incomplete germination of all the grasses by the end of 
the growing season. This, in turn, led to some soil erosion and runoff into adjacent streams. 
Several citizen observations of silting and stream pollution were recorded. Efforts to correct 
the problem were initiated by MWRA personnel, but it appears that we will need to wait 
until Spring of ‘05 before more progress can be made on the erosion and silting problems. 


This problem aside, the project is currently functioning as designed, and work on the Tank in 
Weston should soon draw to a close. The remaining effort will focus on issues of public 
access. The report activity of the Public Access Subcommittee, chaired by Kay McCahan, 
which was the major activity of Working Group during 2004, follows. 


REPORT OF THE MWRA PUBLIC ACCESS GROUP 


The Massachusetts Water Resources Authority (MWRA) and the Town of Weston are continuing 
to work cooperatively to provide public access to water supply lands in Weston. By the end of 
2005, we expect to have significant portions of MWRA land available for passive recreation, 
fulfilling a commitment negotiated by the Town in the 1997 Memorandum of Agreement (MOA). 
Subsequent agreements and additional planning by the Weston Working Group have allowed for 
public access to MWRA sites at Loring Road, Weston Reservoir and in 2005 for the first time in 
more than 50 years lands surrounding Norumbega Reservoir. These public access agreements are 
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significant in light of the increased security concerns water suppliers have been faced with since 
the tragedy of 9/11. 


Weston Reservoir 

On January 25, 2005 the Selectmen signed a five-year MOA with MWRA specifically for the 
Weston Reservoir. This five-year agreement was an extension of a one-year trial contract for the 
maintenance and upkeep of the lands surrounding the reservoir. Under the conditions of the 
agreement, MWRA continues to manage the land, buildings and water within the fenced area. 
MWKRA will continue to be responsible for water quality testing and maintaining certain water 
levels in the 200 million gallon emergency back-up distribution reservoir. Occasionally, the 
MWERA draws down the reservoir to drain/clean the Loring Road Tanks or to test the new water 
infrastructure upstream. 


In addition, during the Spring and Summer of 2005 the MWRA plans to rehabilitate the Ash 
Street Bridge, spanning the open channel. The scope of work includes repairing and repointing 
the 1901 granite stonework and adding a sidewalk. The temporary fence that protects a wetlands 
replication area north of the Reservoir will be removed once the Weston Conservation 
Commission is assured that the vernal pool and wetland areas are stabilized. 


The Town and a volunteer group known as "Friends of the Weston Reservoir" have undertaken 
land management tasks outside the reservoir fence. Private funds have been raised to help 
maintain the trails, repair storm damage and, support the Mutt Mitt program, which provides 
plastic gloves on site for dog owners to pick up after their pets. The program has worked well 
because of the sustained efforts of the town and the commitment of the volunteers who keep the 
supply boxes filled. In addition, the “Friends” group completed a successful "clean-up" day in 
May to clear the trails and remove invasive species like buckthorn. People who use the reservoir 
and help in volunteer efforts come from several towns in the area. Everyone using the reservoir is 
urged to be mindful of the beauty of the place and remove all trash. 


Covered Storage Tank 

The MWRA in cooperation with the Town and in consultation with the Weston Working Group is 
planning to open the land surrounding Norumbega Reservoir & Schenck’s Pond for public access 
in 2005. All landscaping and security fencing need to be completed for the Norumbega Covered 
Storage Project (NCS) (a 28-foot tall, 17-acre, 115 million-gallon water storage tank) before public 
access can be allowed in the area. Unusually heavy rains through the summer and fall of 2004 
hampered the NCS site restoration. Planting and tank perimeter security fencing will commence in 
spring 2005. 


The Weston Working Group and the Weston Tree Advisory Committee reviewed the landscaping 
plans produced for the NCS project by Carol R. Johnson Associates. This $1.5 million site 
restoration project includes complex drainage systems, appropriate soil mixtures using soil stock 
piled from the original site to use in customized soil mixtures required to plant native trees, 
shrubs and grasses. These plantings are expected to stabilize the top of the tank, the slopes and 
other disturbed areas of the site. Over 30 species of trees and 40 species of bushes have been 
selected (some 1,309 in all) in an effort to replicate the flora and fauna of the original site. The 
landscape architect noted that the newly installed plants would attract birds and small animals. 
As the tank site landscaping matures, through the spread of seeds and natural plant growth, a 
healthy system of great diversity is expected. Security fencing will be placed around the 
perimeter of the tank and MWRA staff will continue to have a strong presence in the area because 
the NCS facility is the largest in the MWRA system as well as for inspection, testing and 
maintenance. 
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Norumbega Reservoir and Schenck’s Pond Area 

The existing 205 million gallon open reservoir is now off line, but will remain part of MWRA’s 
emergency back-up system. As with Weston Reservoir, the MWRA is responsible for maintaining 
the water quality and water levels. The inner chain link fence that currently surrounds the 
Norumbega Reservoir will remain for safety and water supply protection. However, the 
property perimeter fence will be removed. The town plans to reestablish hiking trails in the area 
which will be accessible from the east via the Oak Street main entrance or the Hubbard Trail, 
from the South using the Lombard easement trail, and from the West on the existing trail along 
the Hultman Aqueduct. The MWRA will continue to use the top of the aqueduct for access to 
future construction projects designed to rehabilitate the Hultman Aqueduct and add connections 
to the tank. 


The Schenck's Pond area will remain in its natural condition, with no fencing around the water 
body. There are no plans to fence the area when it opens to the public. General public access 
rules and land management policies will be consistent with other conservation land in Weston 
and policies followed on other MWRA land in consultation with the Water Supply Citizens 
Advisory Committee to MWRA. Under these policies and because of the potential for severe 
erosion, no motorized vehicles, bikes or horseback riding will be allowed. However, unlike 
Weston Reservoir, no dogs will be allowed for several reasons: 1) water quality maintenance, 2) 
lack of a Mitt Mutt program; and 3) concern for safety of dogs due to the proximity of the trail to 
Glen Road. Activities that will be encouraged include walking, jogging, and cross-country skiing. 
The lands surrounding Norumbega Reservoir and Schenck's Pond represent approximately 50 
acres that will soon become available for the public’s use and enjoyment. _ 


The responsibility for ecologically sound management will be undertaken by the MWRA in 
partnership with the Town and its citizens. This joint endeavor makes it possible to protect the 
water supply and still provide passive recreational opportunities to some _ beautiful 
Commonwealth land located in Weston. The land has carried a significant and enduring legacy 
as part of the state's water supply system for many years. Now it will continue to provide Metro 
Boston with emergency back up capabilities, but with additional public benefits; a place for 
people to enjoy and a natural ecosystem for plants and wildlife to thrive. 


REPORT OF THE TREE ADVISORY GROUP 


The Weston Tree Advisory Group ("TAG") was established by the Selectmen in November 2002 
and its members met monthly through 2004. The group's primary mission is to identify suitable 
locations for trees and shrubs to be planted in the south side of the town as partial mitigation for 
the loss of 30 acres of forest land due to construction of the MWRA tank. The trees are paid for 
through a special tree fund set up by the MWRA in its Memorandum of Agreement with the 
Town, and labor is supplied by volunteers and the Town's Department of Public Works. 2004 
plantings included these native species: Sugar Maple, Red Maple, Sourwood and Shadbush- all 
planted at Case Park. 


To raise awareness of the importance of trees in the community, TAG and Weston Scouts 
sponsored an Arbor Day celebration on the grounds of the Scout House on April 30, 2004. 
Members of the TAG, with help from Weston DPW crew, prepared a hole for a new Sugar Maple 
to replace one on Scout property, which had died recently. Selectman Doug Gillespie read the 
Arbor Day proclamation and the Girl Scout and Brownie troops did readings and songs, 
concluding with planting and thorough watering of the new 8’ tree. As a result of these plantings 
and educational efforts, the TAG will renew its "Tree City USA" designation from the National 
Arbor Day Foundation. 


Other TAG functions included continuing review (for the Planning Board) of street tree removals 
proposed by NSTAR on scenic roads, and providing hoses and volunteer watering for the new 
trees in Case Park. In preparation for 2005 plantings, the group did walking inventories of 
planting needs at Weston Middle School, Wellington Historic District, Case Municipal Land, Oak 
Street and two sections of Glen Road. 


REPORT OF THE PLANNING BOARD 


The Planning Board is responsible for the review of land division, either though the construction 
of a subdivision road or through submission of an Approval Not Required Plan (“ANR”) under 
the Subdivision Control Law, if sufficient frontage exists. In addition, the Board reviews and 
approves proposals for new residential development constructed on a Scenic Roads; for new 
houses that exceed a certain square footage; for commercial projects; and for tree and stone wall 
removals provided that they occur within the Town’s right of way on a designated Scenic Road. 
In 2004, the Board held 37 formal meetings, numerous public hearings and 25 site walks. 


In 2004 the Board: 

1) reviewed and approved eighteen Site Plan Approval Applications for new residential 
construction under the Residential Gross Floor Area (“RGFA”) provision to the Zoning By- 
Law. Of these 18 “RGFA” Applications, 14 were for new construction along the Town's 
designated Scenic Roads; 

2) reviewed and approved nine amendments to previously issued Approvals for new 
construction along Scenic Roads and/or proposed under the “RGFA” provision to the 
Zoning By-law; 

3) endorsed three Approval Not Required Plans under the Subdivision Control Law (“ANR”); 

4) reviewed and gave Site Plan Approval for one day camp; 

5) reviewed and gave Site Plan approval to three projects under the Town’s General By-Law, 
the Scenic Road By-law, ; 

6) reviewed and approved three Flexible Development Subdivision Plans; 

7) reviewed and approved two Special Permits in the Personal Wireless Service Overlay 
District for improved telecommunications in the Town; 

8) reviewed and gave recommendation to the Zoning Board of Appeals on a Comprehensive 
Permit Project under MGL Chapter 40B. 


Approval Not Required Plans 
Submittal of an Approval Not Required Plan to the Planning Board for its endorsement is a 


means by which a landowner can subdivide his property, provided there is sufficient frontage, as 
determined by the Zoning By-law. The Planning Board endorsed three “ANR” Plans under the 
Subdivision Control Law, for the following reconfigured lots: 


e creation of a 0.31 acre non-buildable parcel from a building lot on Wellelsey Street (Matton) 
to adjoin a building lot on Walker Street (Lanzillo) ; 

e a reconfiguration of two building lots on Winsor Way and Wellesley Street, owned by 
Caldwell, into one building lot; 

e subdivision of a 19.04 acre parcel of land owned by the Willis Family Trust on Concord Road 
where 17.61 acres was deeded to the Weston Forest and Trail Association , Inc, and 1.43 acres 
was carved out as an “excepted parcel”. 
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Site Plan Approval under the Residential Gross Floor Area 
Eighteen projects that exceeded the Residential Gross Floor Area Ratio (RGFA) for a house 


greater than 10% of its lot size or a house that was greater than 6,000 SF were reviewed and 
approved by the Board. 


Teardowns: Fourteen of these applications and approvals were given to projects that included 
a teardown of the original smaller home. The teardowns include: 


360 Winter Street 425 Glen Road 235 Glen Road 

118 Chestnut Street 541 North Avenue 118 Scotch Pine Road 
125 Conant Road 9 Skating Pond Road 113 Merriam Street 
63 Ash Street 448 Concord Road 85 Pine Street 

10 Ripley Lane 51 Hallett Hill Road 


Vacant Parcels: Four Projects that involved construction on vacant land under the “RGFA” 
include: Lot 4 Highland St., Lot 2 Cutter’s Bluff Subdivision, 84 Love Lane, and 72 Love Lane. 


Conditions placed on all these projects include elimination of unnecessary exterior lighting, 
reducing the elevation of the house, maintenance of existing vegetation and addition of new 
vegetative buffers, reduction in the amount of impervious surface and management of 
stormwater. 


The Board granted amendments to previously issued Special Permits or Site Plan Approvals 
for the following properties: 299 Meadowbrook Road, 448 Concord Road, 1118 Scotch Pine 
Road, 44 Tamarack Road, 805 Boston Post Road, 60 Buckskin Drive, 174 Highland Street, 133 
Boston Post Road. 


Town of Weston’s General By-Laws, Article XXVI 
Removals of stone walls and/or significant trees located in the public right of way of designated 


Scenic Roads require previous approval from the Planning Board. Approval was given for the 
removal and reconstruction of stone walls at 222 Merriam Street and 10 Ripley Lane. The Weston 
Department of Public Works requested removal of several trees and a portion of a stone wall in 
order to construct a sidewalk on a portion of Highland Street. A public site walk was held along 
with a public hearing. 


Subdivision Approval 

The Board approved three subdivisions under the Flexible Development provision to the Zoning 
By-Law and endorsed a previously approved subdivision. The Kovar parcel at 296 Merriam 
Street, divided into two buildable lots with a third 5.19 acre lot conveyed to Weston Forest and 
Trail Association, Inc, was endorsed by the Board this winter. 


The Fallon property at No. 55 Hidden Road was divided into two buildable lots where one lot 
contains the existing house and is 1.96 acres and the other lot is vacant and contains 2.02 acres. 


A two-lot subdivision on the west side of Love Lane, owned by the RJ Shillman Trust, was 
divided into two lots containing 2.35 acres and 4.4 acres. One lot has received Site Plan Approval 
for a barn like structure that will contain living and sport facilities, and automotive storage. The 
other lot will contain a greenhouse. 


A three-lot subdivision containing 8.3 acres was submitted by the Ganson Nominee Trust, Carol 
G. Burnes and The Estate of Charles J. Paine. One of the lots contains an existing occupied home 
which formerly gained access from Chestnut Street, Number 140 Chestnut Street. After the 
subdivision Plan was approved, a common driveway was constructed and the house gained 
access from Highland Street. The other two lots contain no structures. 
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Non Residential 
Meadowbrook Day Camp received Site Plan Approval from the Planning Board for a period of 
five years, contingent its compliance with specific conditions. 


Telecommunications 

The Planning Board issued a Special Permit to Southwestern Bell Mobile Systems, d/b/a 
Cingular for construction of a 100 foot monopole capable of supporting two providers. The 
monopole will be located in the rear of the Police Station parcel, south of the Linwood Cemetery, 
behind the Police Station. A Special Permit was issued to Bell Atlantic Mobile, d/b/a/ Verizon, 
for installation of twelve panel antennas attached to the Cingular Monopole. The Town will 
relocate its Police communication equipment at the top of the monopole. The Planning Board 
worked closely with the Weston Police Chief and Health Director on this project. 


The Planning Board and Zoning Board of Appeals attended a workshop on legal issues related to 
the Telecommunications Act, given by Town Counsel. 


Other 

Planning Board staff and consultants continued their practice of meeting with developers and 
prospective applicants on Thursday afternoon to explain the Site Plan Approval process for new 
construction under the Residential Gross Floor Area and Scenic Road By-Law. 


Discussions continued with Lee Barbieri, buyer of the 40 acre parcel formerly owned by the Paine 
Estate on Highland Street and Boston Post Road. The project, as envisioned by the owner, will be 
a residential development for people over 55 years of age that will include approximately 71 units 
of duplex and stand alone housing plus a clubhouse and tennis courts. The Board has requested 
that some affordable units be included in the housing mix. Plans include rehabilitation of a 
historic house on Boston Post Road which may include additional affordable housing units. 


The project will require a zoning change since the Zoning By-Law does not currently allow this 
type of use and density. The Planning Board is drafting an amendment to the by-law which must 
be adopted at Town Meeting in order for this project to go ahead. The Active Adult Residential 
District or “AARD”, will be a use allowed in a Single Family Residence “A” and Single Family 
Residence “B” District, provided that a parcel contains a minimum of 40 acres, has a Concept 
Plan approved by 2/3 vote of Town Meeting, contains a certain percentage of affordable housing, 
meets open space and design criteria and receives a Special Permit by the Planning Board. The 
Concept Plan will be specific enough for Town residents to get a fairly accurate picture of the 
appearance and impacts of a project. 


The owner of the project intends to present this plan to the May 2005 Town Meeting. 


The Planning Board provided recommendations to the Case Campus Traffic Improvements and 
Parking Committee on improved parking and traffic circulation at the site. Additional goals of the 
Board were preservation of the historic streetscape, preservation of green space and minimization 
of lighting effects on abutters. 


The Planning Board provided recommendations requested by the Board of Selectmen on the 
disposition of the Willis Trust Land on Concord Road and the proposed alteration of Hilltop 
Road. 


The Board assisted the Zoning Board of Appeals in a review of the Site Plan for a proposed 
project under Chapter 40B, affordable housing legislation, for the parcel at 680 South Avenue. 
The project includes construction of sixteen units of housing, with four units classified as 
“affordable” under State guidelines. 
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The Board continued its work with the Historical Commission on the implementation of the 
rehabilitation of the historic house and barn at 809-811 Boston Post Road that is part of a Chapter 
40B affordable housing project. 


Finally, the Board has met with numerous homeowners and developers over the year to discuss 
disposition and development of their land. 


REGIONAL PLANNING AGENCIES 
METROPOLITAN AREA PLANNING COUNCIL 


The Metropolitan Area Planning Council is the regional planning and economic development 
district representing 101 cities and towns in metropolitan Boston. In addition, the Council shares 
oversight responsibility for the region’s federally funded transportation program as one of 14 
members of the Boston Metropolitan Planning Organization. The Council's legislative mandate is 
to provide technical and professional resources to improve the physical, social and economic 
condition of its district, and to develop sound responses to issues of regional significance. The 
Council provides research, studies, publications, facilitation and technical assistance in the areas 
of land use and the environment, housing, transportation, water resources management, 
economic development, demographic and socioeconomic data, legislative policy and interlocal 
partnerships that strengthen the operation of local governments. 


The Council is governed by 101 municipal government representatives, 21 gubernatorial 
appointees, and 10 state and 3 city of Boston officials. An Executive Committee composed of 25 
members oversees agency operations and appoints an executive director. The agency employs 
approximately 30 professional and administrative staff. Funding for Council activities is derived 
from contracts with government agencies and private entities, foundation grants, and a per-capita 
assessment charged to municipalities within the district. 


In the past year, the Council has focused on initiatives that respond to regional challenges, some 
of which include: 


e Municipal planning: working with more than 25 communities under the Executive Order 
418 program. EO 418 provides communities with up to $30,000 in state funding to undertake 
overall visioning on local planning issues, including housing, economic development, natural 
resources, and transportation. 

e Bringing advanced technology to cities and towns in the region: a contract with Pictometry 
International will provide aerial photographic images that municipal departments, including 
police and fire, can utilize to improve service delivery. 

e Adoption of smart growth principles: MAPC developed and adopted principles of good 
planning practice that will encourage sustainable patterns of growth to benefit people living 
throughout the metro Boston region. MAPC is also a founding member of the Massachusetts 
Smart Growth Alliance. 

e Metro Data Center: The Center is an official US Census affiliate, helping to distribute 
demographic data throughout the region, including demographic, economic, and housing 
profiles for all 101 communities in metro Boston. 

e Transportation planning: as vice chair of the Boston Metropolitan Planning Organization, 
MAPC worked to develop the 25-year Regional Transportation Plan as well as the annual 
Transportation Improvement Program, including transportation spending priorities for the 


48 


region. We also spearheaded development of transportation spending criteria, taking into 
account environmental, economic, and equity considerations. 

e Metropolitan Highway System Advisory Board: MAPC staffs this board, established in 1997 
by the Commonwealth to advise the Massachusetts Turnpike Authority on issues relative to 
land use, air rights, zoning, and environmental impacts associated with development of land 
owned by the authority. 

e Regional Services Consortiums: The four regional consortiums established by MAPC 
collectively purchased $18 million in office supplies and highway maintenance services for its 
31 member municipalities. The project also facilitates collegial forums among members' chief 
administrative officers focused on collaborative problem solving and resource sharing. 
MAPC recently became the purchasing and administrative agent for the Greater Boston 
Police Council, which assists over 300 units of local government in the purchase of police 
vehicles and other public safety supplies. 

e Metro Mayors Coalition: Working with the mayors and city managers of 10 municipalities in 
the urban core on issues such as group purchasing, employee health insurance, security and 
emergency coordination, and municipal relief legislation. 

e Homeland security: addressing homeland security issues by facilitating cross-municipal 
partnerships between police, fire, and emergency management departments to acquire and 
share equipment, and more generally to plan for emergencies involving multiple 
municipalities; fiduciary agent for state/ federal grant funding through the Massachusetts 
Executive Office of Public Safety. 

e Hazard mitigation: initiating a federally-funded partnership to produce a hazard mitigation 
plan to protect nine coastal communities in the event of natural disasters, including flood, 
winter storm, wind, fire, and geologic hazards. 


Please visit our website, www.mapc.org, for more details about these and other activities. 


Metrofuture: Making A Greater Boston Region 

MAPC has launched a new civic process, called MetroFuture, to create an updated regional 
vision and growth strategy for metropolitan Boston. MetroFuture engages city and town 
governments, state agencies, non-profits, business, labor and academic groups in this planning 
process. The outcome will be a vision and growth strategy that puts the region on a sustainable 
path in terms of land use, economic, environmental and social issues. MAPC will need the 
support of a broad range of organizations in the region to help plan, fund and implement this 
new framework for addressing the challenges facing metropolitan Boston. 


The effort to create this new strategy was launched on October 29, 2003 at a Boston College 
Citizens Seminar. More than 400 citizens from a wide range of local and regional groups attended 
the event, and expressed their opinions on the region’s resources and challenges as well as their 
own visions for the future. This input will be critical as we move to the next phase of this exciting 
multi-year project. Please visit the project web site, www.metrofuture.org, for more information. 


e Evaluation of the recently enacted 40R Smart Growth legislation; 

e Presentation by EOEA on the Commonwealth Capital Plan and how it can assist 
MWGMC member communities in its efforts to obtain grants; 

e MetroWest Transportation Taskforce focuses specifically on analyzing and advocating for 
MWGMC communities on transportation matters In 2004 the Taskforce began 
preparation of a Suburban Mobility Grant application; 

e Technical Assistance and Information Services to our member communities; and 

e Submitted an application for a Smart Growth Technical Assistance Grant on behalf of 
Framingham and Southborough to develop Low Impact Development Bylaws, which will 
be used by other member communities. 
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REPORT OF THE METROWEST GROWTH MANAGEMENT COMMITTEE 


MetroWest Growth Management Committee (MWGMC), which celebrates its 20th anniversary in 
January, includes leaders from Ashland, Framingham, Holliston, Marlborough, Natick, Southborough, 
Sudbury, Wayland, and Weston. Created by an act of the Legislature in 1963, it is the oldest subregion of 
the Metropolitan Area Planning Council (MAPC). The agency helps local leaders meet growth 
management challenges by facilitating inter-local collaborative planning and problem solving to enhance 
the quality of life and economic competitiveness of the MetroWest region and serves as a forum for state 
and local officials to address issues of regional importance. 


One selectman/ mayor or city council member and one planning board member represent each 
member community. Funding for the MWGMC comes from member assessments, grants and 
contracts. MWGMC maintains an office in Natick and employs a staff of two to deliver core 
services to member communities. Weston’s representative to the Committee is Selectman 
Douglas Gillespie. Weston’s assessment is $3,960. 


Growth management requires elected officials to balance new development, protect the 
environment, and provide funding for municipal services - all while maintaining a community’s 
unique quality of life. The Committee serves as a think tank and advocate for locally initiated 
regional solutions to policy and planning challenges shared by MetroWest communities. We 
regularly bring together elected officials and planning staff from neighboring communities to 
address regional growth management issues. Some of the topics addressed at our monthly 
meeting this past year included: 


e FY04 Strategic Plan for MWGMC; 

e Pay as you throw (PAYT) pricing of solid waste services - MetroWest experience and 
available state assistance; 

e MetroFuture presentation to update members on the MAPC’s recent initiative to update 
MetroPlan, the agency's 1990 regional plan. This large-scale participatory initiative will 
develop a vision for the Metro Boston region’s future; 

e Evaluation of the recently enacted 40R Smart Growth legislation. 

e Presentation by EOEA on the Commonwealth Capital Plan and how it can assist MWGMC 
member communities in its efforts to obtain grants; 

e Presentation by MAPC on the Suburban Mobility Grant Program 

e Review of proposed developments under our Regional Impact Review program to assess 
regional impacts and to influence local and state permitting of development. 

e Monthly Planners’ Roundtable for local planners and planning board members. ; 

e Annual Legislative Caucus, which in 2004 was attended by ten members from the 
Massachusetts Senate and House; 


MWGNC also provides Technical Assistance and Information Services to our members. The 
Committee applied for a Smart Growth Technical Assistance Grant on behalf of Framingham and 
Southborough to develop Low Impact Development Bylaws. This grant, if awarded, will also 
enable the creation of generic LID bylaws for use by MetroWest member communities. Services 
also include maintaining the only regional database that tracks current development. We also 
maintain extensive files documenting the history of significant development through the 
MetroWest area. 


The MetroWest Transportation Taskforce focuses specifically on analyzing and advocating for 
MWGMC communities on transportation matters. Chaired by former state legislator John Stasik, 
the Transportation Task Force advocates for improved transportation services to the region, and 
strategizes to influence transportation planning and decision-making done by the Boston MPO. 
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PROTECTION OF PERSONS AND PROPERTY 


REPORT OF THE DIRECTOR OF EMERGENCY MANAGEMENT 


There were no events in 2003 that required activation of Weston’s Emergency Management 
System. Our Comprehensive Emergency Management Plan (CEM) was reviewed by members of 
the Town’s Emergency Management Team and updated with the State. This plan will be critical 
in the event of a natural disaster or other emergency in Weston. 


This year Weston’s newly formed Local Emergency Planning Committee (LEPC) was 
certified to the Provisional level. This certification indicates that we have all of the components 
in place and have begun the process of reaching full certification. We also conducted a table top 
exercise which brought together members of local government, the Massachusetts Turnpike 
Authority, and the Massachusetts Water Resources Authority. This exercise dealt with a 
transportation accident near one of our schools and was designed to test and reinforce our 
emergency plans. 


REPORT OF THE FIRE DEPARTMENT 


In calendar year 2004 the Weston Fire Department responded to 2,007 calls for service. We 
suffered one major loss fire but were fortunate that there were no serious injuries or fatalities 
related to fire. As a department we cannot stress enough the need for all of us to continue to 
make a conscious effort to protect ourselves from the dangers of fire including installing and 
testing smoke and carbon monoxide detectors; and having and practicing a home escape plan. 


In 2004 the Fire Department replaced our turnout gear and advertised for the installation of 
a vehicle exhaust extraction system for our fire stations. Both of these items were funded 
primarily by a grant received from the Federal Emergency Management Agency. 


Fire Prevention is a core component of our mission. Although we have had to curtail some 
activities in this area due to budget restrictions, we continue to conduct some school visits, and 
fire safety inspections. These inspections include oil burning equipment, liquefied propane 
installations, home fire alarm systems, underground fuel tank removals, and blasting operations. 
In addition, quarterly inspections of nursing care and other facilities were conducted as required 
by law. 


John Finnerty stepped down as the department’s mechanic and was replaced by Firefighter 
Michael Tuttle. I would like to thank John for his 14 plus years of dedicated service in that 
position and I am confident that Michael will carry forward the tradition of pride and concern for 
the fleet which has always ensured we have the tools to do our job. 


This past year the substantial work for Weston’s portion of the MetroWest Water Supply 
Tunnel was completed. With the completion of this project came the retirement of Richard 
Macmillan who had served as the Liaison Officer between the department and the MWRA 
during the project. In this position Rick provided an invaluable service to the department and 
this office in his handling of permitting and site safety as well as other projects. 


Our Emergency Ambulance Service accounted for fewer than 50% of our calls. The 
department’s Emergency Medical Technicians and First Responders continue to update their 
training and skills to meet the changing demands placed on them. As we continue to see more 
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defibrillators placed in the community we cannot stress enough the importance of bystander 
CPR. Residents wishing to take a class in CPR or learn more about defibrillators are encouraged 
to contact the fire department. 


At the Annual Town Meeting in May voters were asked to support a capital request for 
extensive repairs to our fire stations. At that meeting an issue was raised about whether Weston 
truly needs a second fire station. In June the Board of Selectmen charge a citizen committee to 
study and evaluate Fire Station 2 and determine if in fact it was needed. After a thoughtful and 
thorough examination the committee determined that the station is a critical component in the 
delivery of fire and emergency medical services to the residents of Weston. After the committee’s 
unanimous recommendation to keep Fire Station 2 open, this past November voters approved the 
money for the repairs. 


We look back with gratitude to all of those who have supported and assisted this 
Department in many ways. Citizen support and cooperation is essential if we are to continue to 
keep our Town fire safe and maintain an effective level of service. To the citizens of Weston, the 
Honorable Board of Selectmen, Finance Committee, Town Manager, and the members of the 
Weston Fire Department who have all worked so diligently, I extend my sincere appreciation and 
thanks. 


2004 DEPARTMENT STATISTICS: 
(Year ending December 31, 2004) 


In 2004 the Weston Fire Department responded to 165 Bell Alarms and 1,825 Still Alarms for a 
total of 1,990 incidents as follows: 


Fire Incidents =——=—140 
Ambulance Incidents seen yl 
Other Emergency Services Sa! ifdl) 
Mutual Aid: 
Received from neighboring communities eae 11 times 
Provided to our neighbors seme 14 Hes 


The Emergency Ambulance Service responded to 947 incidents of which 746 were medical 
emergencies and 183 were motor vehicle accidents. 


COMPARISON OF ALARMS ANSWERED -- 10 YEAR PERIOD 


1995 1,535 Alarms 2000 1,883 Alarms 
1996 1,825 Alarms 2001 2,080 Alarms 
1997 1,657 Alarms 2002 1,803 Alarms 
1998 1,740 Alarms 2003 1,990 Alarms 
1999 1,773 Alarms 2004 2,007 Alarms 
10 Year Average == 1,829 Incidents Annually 
5 Year Average == 1,952 Incidents Annually 
3 Year Average == 1,933 Incidents Annually 
Permits Issued Pursuant To Massachusetts General Laws: 
Burning Permits 486 
Blasting Permits "] 
Carpet Installations 0 
LP Gas Storage Permits 28 
Tank Truck Inspections 0 


52 


Cutting & Welding Permits 4 
Explosives Storage Permits 0 


Flammable Liquid Storage Permits 0 
Underground Tank Removal Permits 13 
Oil Burner Installations/ Alterations 38 
Fire Alarm Systems - New Construction 116 
Fire Alarm Systems - Residential Sales 218 


Fiscal Year 2004 Revenue Turned Over To The Town Treasurer: 


Fees for Ambulance Services Rendered == 173,861.44 
Fees for Services to Mass. Turnpike Authority Stee 21,562.50 
All Other Revenues Received ose 124.00 
Total Revenue Year 2001 == $ 195,547.49 
DEPARTMENT APPARATUS INVENTORY 
YEAR 
APPARATUS TYPE PURCHASED 
Car - 2 = 4 WD Expedition = 2003 
Car -3 = 4 WD Expedition me Bets 
M-1 = 4 WD Pickup Truck LIZ 
Engine - 1 = 1,250 GPM Pumper =) 1996 
Engine - 2 = 1,000 GPM Pumper = 1990 
Engine - 3 = 1,250 GPM Pumper = 2002 
Engine - 4 = 1,000 GPM Pumper = 1985 
Engine - 5 = 4 WD Brush Truck =a 1991 
Rescue - 3 = Technical Rescue Unit = 1999 
Rescue - 4 = Technical Rescue Unit = 1970 
Ladder - 1 = 85' Aerial Ladder = 1977 
Chief's Car = 4 WD Explorer abe Deere, 
Ambulance - 1 = 1999 Horton ERV = 1999 
Ambulance - 2 = 1992 Braun ERV = 1992 
Boat & Trailer = 14' Flat Bottom = 1973 
Fire Alarm Truck = 36' Aerial Bucket = 1981 


REPORT OF THE FIRE STATION 2 STUDY COMMITTEE 


In response to an inquiry at the 2004 annual town meeting the Board of Selectmen appointed a 
committee of five residents to research and evaluate whether Fire Station 2 should continue to 
remain open. The Committee was assisted by the Fire Chief, a representative of the Firefighters’ 
Union, a member of the Board of Selectmen, the Assistant Town Manager and a Finance 
committee member. 


The Committee recommended unanimously to the Board of Selectmen that Fire Station 2 should 
remain open and maintained for the safety and security of the town. The significant benefit to 
Weston residents of shorter response times to emergency situations is justification for the 
incremental cost to the taxpayer of keeping this Station open. The Committee reached this 
conclusion after careful research into need, costs, response times and the role of the Station in 
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mutual aid. In addition, fifty percent of the high risk sites in Weston are located in the area of 
town covered by Station 2. Of this fifty percent, many have high population density, some have a 
high risk of industrial or work related accidents and others are sites of chemical and fuel storage. 


Although all of the study factors are important, the Committee felt that response time was the 
most critical factor reviewed. 


The Committee compared current response times with two adjacent communities. Review of 5-6 
months of data demonstrated that the average response times for medical calls in these 
communities were 4.1 minutes and 3.2 minutes. If Station 2 were to close, the response times for 
medical calls to the south side of Weston would increase to 7.13 minutes while the response time 
for the north side would be 4.99 minutes. The response time for fire calls on the south side would 
increase to 7.42 minutes, while the north side response times remain 4.45 minutes. 


This information led the Committee to conclude that fire and emergency services are currently 
well distributed in the community with the two stations operating. The Committee concluded 
that the closing of Station 2 is ill advised and would lead to significant degradation of services for 
the southern half of Weston. 


Current vs. Projected Response Time 
Fire Station 2 Response Area 


O Fire 
2 Medical 


q 
qj 


3 
Y 


dq 


Response Time (m) 


RS 
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Present Station Closed 
Fire Station 2 Status 
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REPORT OF THE DEPARTMENT OF INSPECTIONAL SERVICES 


Overall the statistics for the building activity for 2004 show an increase in the number of 
single family dwellings of 36 versus 27 for 2003; otherwise all other categories remained 
relatively the same in volume. Notable issue of interest during 2004, was a Chapter 40B low and 
moderate development at 809-811 Boston Post Road, the erection of a cell tower on the Town of 
Weston property behind the Weston Police Station, and the interpretation by Town Counsel in 
May regarding retaining walls requiring zoning setback to such structures. Before this 
interpretation Inspectional Services was not requiring zoning compliance for retaining walls. 


The following table shows the history of building activity in Weston over the past three 
years: 


Permits Estimated Permits Estimated Permits Estimated 
Issued Value Fees Issued Value Fees Issued Value Fees 
(Number) (Dollars) (Dollars) |(Number) (Dollars) (Dollars) \(Number) (Dollars) (Dollars) 
Single Family Residence 29,907,795 297,408 22,406,625 224,073 19,647,072 196,511 
Multiple Dwelling District - - - - - 
New Building-Commercial - 4,346,650 n/a 10,286,444 93,400 
Additions/ Alterations / 
Repairs - Residential 21,906,604 218,770 25,132,569 251,768 22,699,900 229,497 
Additions/ Alterations / 
Repairs - Commercial 1,108,000 11,080 2,937,970 29,381 500,500 4,805 
*Other Construction/ 
Residential 3,899,526 43,500 3,600,285 40,431 3,257,959 37,291 
*Other Construction/ 
Commercial/ Municipal 1,197,908 12,815 681,978 7,025 245,315 2,665 
Miscellaneous and 
Periodic Inspections - 5,745 - 5,465 - 6,810 
Total Construction $ 58,019,833 $ 589,318 $ 59,106,050 $ 558,143 $ 56,637,190 $570,979 
Gas Permits - 12,609 - 13,593 - 13,884 
- 28,986 - 25,683 - 27,658 
48,565 45,945 - 69,132 
$ 90,160 $ 85,221 $ 110,674 
$ 8,000 4,900 $ 6,600 
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REPORT OF THE POLICE DEPARTMENT 


In 2004 the Police Department, as well as all 
of the Town’s residents, have struggled to 
cope with a problem that has plagued us for 
years - traffic. One of the most attractive 
aspects of Weston is also a detractor from 
the quiet lifestyle we have all enjoyed in this 
community; we are close to all major routes. 
From the north and south Rte 95 has two 
entrance/exits that attract and discharge 
heavy volumes onto our narrow winding 
streets on a daily basis. From the east and 
west one of the Mass Pike’s busiest 
interchanges processes tens of thousands of 
motorists that make their way to and from 
Interchange 14 all day every day but 
especially at rush hour during the week. 
also Rtes 20, 30 and 117 running east to west 
receive large amounts of traffic from neighboring communities. As a byproduct of clogged 
highways, commuters search for alternate routes or “cut-throughs” which inevitably brings them 
into your neighborhoods. The Police Department together with the Traffic Advisory Committee, 
using traffic counts from Mass Highway and doing our own manual counts, totaled up a 
conservative estimate of in excess of 175,000 cars per day traveling on our roads. This means that 
on an average weekday from September through June, Weston’s population multiplies by 
roughly fourteen times. Along with stepping up traffic enforcement the Police, DPW, the Board 
of Selectmen and the Traffic Advisory Committee are working together to identify key locations 
that could be updated or reconfigured in an effort to make travel safer for everyone. Always 
keep safety in mind when you travel through our neighborhoods and remember that when you 
leave Weston, on your way to whatever your destination may be, the route you drive is someone 
else’s neighborhood, so please drive responsibly. 


During the year the Weston Police Department entered into an agreement with a nonprofit 
organization named “A Child is Missing.” The purpose of this group is to give local law 
enforcement the ability to contact large numbers of people in the event of a missing person. This 
program is a no cost way to utilize computerized geographically identified phone records in the 
immediate target area of a missing person including children, Alzheimer’s patients, handicapped 
individuals and any other missing person where unusual circumstances may be indicated. The 
program taps the telephone database of any geographic area and sends a prerecorded message to 
homes in a designated radius of the last known whereabouts of the missing person with the 
description and basic situation of that person. A Child is Missing will work in conjunction with 
the Amber Alert to focus as many eyes in the target location before the search expands beyond 
the immediate area. When and if the person is found a follow-up message is sent to the same 
phones with notification of the end of the search. Although we hope we never have to use this 
service we are fortunate that technology gives us the opportunity to better assist our community. 


Technology also has its drawbacks. Internet fraud, credit card theft and identity theft are the 
most numerous crimes of the current decade. The officers of the police department caution 
everyone against giving out bank or credit card information to anyone if you are not 100% certain 
that they are genuine especially over the phone. Make sure that any computer transactions are 
secure and do not give out passwords or pin numbers because the legitimate on-line services will 
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not ask for this information. Make sure you pay attention to your statements, bills and loan 
records. If you see any suspect entries notify your financial institution immediately. Computers 
make our lives easier but added care and responsibility are necessary on our part as consumers to 


go along with that. Remember that the Weston Police Department is always available for 
assistance. 


2004 Police Department Statistics 


Automobile accidents investigated 337 Orders violated 2 
Persons reported injured 90 E911 Emergency calls recorded 670 
Accidents involving bicycles S) Fire department, assist on calls 
Accidents involving pedestrians S) (other than rescue calls) 367 
Accidents - fatal 1 Lockouts, auto/ home 28 
Accidents involving deer 39 Lost property found in Weston 50 
Automobile thefts 0 Obscene & Harassing phone calls 
Burglar alarms investigated 1,689 reported 18 
Officers responding to burglar Street lights reported out 389 
alarms 2,800 Sudden deaths investigated 6 
Complaints and investigations Traffic warnings forwarded to 
(excluding dog complaints) 13,722 Registry 2,669 
Complaints referred to Dog Officer 96 Unlawful Credit Card Use & Checks 92 
Animal Complaints Investigated Civil citations forwarded to Registry 1,353 
by Police Officer 125 Trespassing 6 
Report of dog bites 4 Acts of vandalism reported 21 
Domestic abuse orders 45 Mailbox Damage 34 
Emergency orders served ) 


Major Crimes Reported to Police in 2004 


Assault and battery 6 Unlawful entry - no force 8 
Burglaries reported <) Attempts 2 
Forcible entry yi Larcenies reported 34 


Motor Vehicle Violation/Complaints - 2004 


Disobey signs, signals, markings 82 Non-inspected motor vehicle 702 
Fail to display plates 81 Operating, after license suspended 54 
Fail to keep right 10 Operating uninsured motor vehicle 30 
Fail to keep right, view obstructed 3 Operating, no display of 
Fail to yield at intersection 7 registration sticker 12 
Stop sign violation, Town road 216 Defective equipment 202 
Not wearing proper seatbelt restraint 159 Operating unregistered motor vehicle 44 
Operating, no license/ registration Operating, violation of Town by-laws = 33 
in possession 201 Operating, violation of 
Failure to slow at intersection 14 DPW rules/regulations 30 
Failure to signal before Speeding 2,401 
stopping / turning 6 Fail to stop - Red light 86 
Failure to restrain child while Miscellaneous 391 
operating motor vehicle ‘iz 
Total: 4,797 


57 


Revenues Generated by the Police Department in Calendar Year 2003 


1. Reimbursed from Commonwealth Of Mass for Career Ed Incentive Plan: $ 125,512.00 
2. Parking fines paid $ 3,095.00 
3. Citations processed through Registry of Motor Vehicles, deemed 
civil assessments, minor in nature, minor traffic violations $ 139,300.00 
4.Second District Court of Eastern Middlesex at Waltham, 
fines and assessments $ 11,612.50 
5. False burglar alarm assessments: $ 4,305.00 
6. Requests for copies of reports - insurance co. etc: $ 1,364.00 
7. Fees collected for issuance of firearms permits: $ 7,462.50 
Total: $ 292,650.00 


Adult Arrests and Other Court Cases - 2004 


Male Female Male Female 

Assault and Battery Domestic 4 Open & Gross 3 
Assault Dangerous Weapon 2 Operating Under the Influence 
Assault w/ intent to Murder 1 of Alcohol 15 4 
B&E Nighttime 1 Operating after License Suspended 21 t 
Disorderly 3 Operating Without Valid License 9 1 
Failure to Stop for PO a Possession Class D - Marijuana 2 
Minor Transporting Alcohol 6 Trespassing 1 
Violation of Protection Order 1 Warrants Served 15 1 

Total: 81 10 


Disposition of Arrests - 2004 


Dismissed- court cost 27 
Arrest Turned over to other PD 2 
Guilty 47 
Responsible 5 
Continued without a Finding fe 
Pre-Trial Probation 1 
Sufficient Facts / Fine Assessment 1 
Cases Cont. until 2005 1 


Total: 91 
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REPORT OF THE COMMUNITY SERVICES OFFICER 


Officer Keith Kasprzak is responsible for school related safety programs, police investigations 
and interventions with juveniles. 
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Officer Kasprzak with Weston High School interns Patrick Flynn and Christopher Giovino. 


This year all students who ride on Weston buses participated in bus safety and evacuation drills. 
Kindergarteners participated in a more in-depth bus safety training program with Officer 
Kasprzak and the bus drivers. Officer Kasprzak and Officer Michael Forti conducted a 
Halloween safety class for Grades K through 8. Students received either bookmarks or trick or 
treat bags with safety tips. During the spring, grades K through 5 participated in “Stranger 
Danger” class in which they watched a video; role played and learned self defense tactics. At the 
High School, freshmen participated in a law class, and in the spring, participated with 
drug/alcohol awareness. Some students wore the “Drunk Buster” intoxication simulator 
goggles and attempted field sobriety testing. Numerous Girl Scout and Boy Scouts troops came 
into the station for tours and safety talks. 


A “drinking and driving prevention campaign” was held at the High School. Students, Ashley 
Russo, Dante Capasso, Beth Yanco and Steve Ryan attended a “train the trainer” program 
sponsored by Middlesex County District Attorney Martha Coakley. We learned how to get kids 
talking about alcohol related issues and how to solve the problems. Principal Phil Lanoue 
assisted with organizing an all-school assembly based on this campaign. Students and faculty 
watched a video called “Sean and Betsy,” a recent story of a young high school couple killed by a 
drunk driver. We were fortunate enough to have Betsy’s mother come and speak to everyone 
about the tragedy and how decisions about drinking and driving affect everyone. It was a very 
powerful and moving discussion. 


Juvenile crime was slightly higher than last year. Some crimes that were predominant were: 
minors in possession of alcohol, possession of marijuana, vandalism, truancy, internet threats, 
assault and battery and motor vehicle offenses. Many youths were either summoned into court, 
arrested, performed community service and/or lost driving privileges. 


The Police Department sponsored its eighth Weston High School Police Internship. The program 
allows two students interested in some form of criminal justice as a career to see what law 
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enforcement is all about. They spend one month on various shifts and get insight into all aspects 
of the job. This past year students Pat Flynn and Chris Giovino participated. They learned about 
patrol procedures, firearms training, investigative techniques and court proceedings. Having 
them was a pleasure and the officers enjoyed their enthusiasm. 


Maintaining a strong bond between the local youths and police is one of the most valuable 
relationships within a community. Parents with questions or concerns regarding youth issues or 
behavior may contact Officer Kasprzak weekdays at the Weston Police department. 


2004 JUVENILE INVESTIGATIONS/COMPLAINTS* 
Male Female 

Assault 3 

Breaking & Entering 

Child in Need of Services 

Disorderly / Disturbance 

Drug Offenses 

Domestic Complaints 

Fire Setting 

Liquor Violations/ poss./use 

Pellet Gun 

Poss. Of Dangerous Weapon 

Runawa 

Miscellaneous 


: 


ak 
— 


N 


N 
ON 


Total: 6 2 


Juvenile court appearances: 36 
Settled at school or family level: 52 
Referred to outside agency: 4 


*Note: For the purpose of this report, juvenile matters are reported for ages 7 through 17. 
State reporting is for ages 7 through 16. 


REPORT OF THE PARKING CLERK 


Vehicles violating town and/or state parking regulations may be ticketed by the Police 
Department. If a ticket remains unpaid and no request for a hearing has been made to the 
Parking Clerk within 21 days, additional fines may be imposed (in Weston there is a $5.00 late fee 
for each unpaid violation) and, after notice to the vehicle’s owner, the ticket is marked at the 
Registry of Motor Vehicles. Once a vehicle has been marked at the Registry, the owner may not 
renew or his or her driver's license or vehicle registration until all fines and late fees plus a $20.00 
penalty have been paid and a release has been issued by the Parking Clerk. 


Safety issues and traffic circulation are of primary concern in establishing and enforcing parking 
restrictions. Of greatest importance is the ability of emergency vehicles to gain unimpeded access 
to all areas of the town as needed. 


Massachusetts law prohibits parking within 10 feet of a fire hydrant or 20 feet of an intersection, 
in crosswalks, on State Highways or in handicapped spaces without a handicap license or 
placard. Town regulations include a two hour time limit for parking in the town center, a 
prohibition on parking on any Town Road unless there is a 10 foot wide lane for traffic flowing in 
each direction, restrictions on where parking is permitted at the Weston Public Schools, the 
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Kendal Green train station and other town facilities, and restrictions on parking on various 
streets due to safety considerations. 


Questions may be addressed to the Parking Clerk at Town Hall or to the Police Department. 
Information is also available at www.weston.org 


The following is a summary of parking activity for the year ended June 30, 2004: 


Tickets dismissed: $ 450 
Tickets adjusted Fines Adjusted 


REPORT OF THE PEDESTRIAN AND VEHICULAR 
TRAFFIC COMMITTEE 


A one-half mile section of walk was installed on Highland Street leading from Dickson 
Meadows to the look-out. This will make access to the conservation areas around Love Lane 
easier and safer. Our next project, pending availability of funds and review with residents and 
appropriate Town Boards, would be a section on Ash Street from the Reservoir to Newton Street. 
This was planned some three years ago, but at the request of e DPW was deferred so that the 
footpath on Highland could be packaged with the recently completed road drainage/ paving 
project to maximize cost effectiveness. 


After completing the walk on Ash Street we might look at a section on Conant Road past 
Sunset Road and/or a section on Glen Road leading to Wellesley Street. 


REPORT OF THE TRAFFIC ADVISORY COMMITTEE 


There were several changes in the make-up of this Committee during the mid year. Our first 
task was to try to come to some resolution as to what should or should not be done on Sudbury 
Road to mitigate traffic volume/speed. At the request of the Selectmen, a group consisting of the 
Fire and Police Chiefs, DPW Director and Town Manager were asked to see if there was any 
possible alternative to speed bumps, which they thought might work. Subsequent to that 
meeting we surveyed all residents with their suggestion of “street print” surfaces (similar what 
is used in crosswalks in Wellesley), pointing out that it might help with reducing speed, but that 
the likelihood was that it would not reduce the volume. 


Approximately 60% of those surveyed were for the speed prints, while about 40% were not in 
favor of them The Committee did not feel that this warranted proceeding further. We did feel 
that there were some minor safety items that should be addressed in order to make it safer for 
residents and people who regularly commute on this road, and perhaps have some chance of 
slowing speeds. These issues will be addressed in the spring of 2005. 


The Committee continues its input as to traffic concerns on developments within and in 
proximity to Weston. In many cases there is little we can do to mitigate traffic volumes - we live 
in an area which continues to grow to our west and work to our east. 
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REPORT OF THE DEPARTMENT OF PUBLIC WORKS 


The Department of Public Works is responsible for maintaining and operating the Town’s 
capital assets (excluding buildings), including the roads and footpaths, stormwater collection 
system, parks and cemeteries, water distribution system, transfer station and the grounds of all 
municipal buildings excluding the schools. 


This past year the DPW completed three major capital projects: the reconstruction of 
Highland Street including the installation of a complete drainage system; the replacement of 
water appurtenances on Newton Street; and the completion of Phase I a of the Town Landfill Gas 
Mitigation Project. 


Projects anticipated for 2005 include the replacement of water mains on North Ave. from 
Lexington Street to the Waltham city line; completion of Phase II of the Town Landfill Gas 
Mitigation Project; and the completion of site work at the DPW Salt Shed. 


This work has been accomplished through the splendid efforts of our management team and 
the extraordinary assistance of the support staff. 


The day-to-day work of the department is carried out by teams of highly effective individuals 
focusing their efforts on specific areas of maintenance and operations: 


Highway Division 


The Highway Division is responsible for the maintenance and care of the roads and sidewalks in 
Town as well as all street signage, guardrails and pavement markings. The seven individuals 
that make up this division accomplished the following special projects this past year: 


Road preparation and supervision of the following projects; 


e Installation of Stone seal surface treatment on the following streets: 


Oxbow Road Pine Street 
Sudbury Road Winter Street 
Apple Crest Road Highland Street 
Conant Road Concord Road 
Bogle Street Lincoln Street 
Irving Road 


e Overlays of Bogle Street, Old North Avenue and Conant Road from Longmeadow Road 
North to the Lincoln town line. 


e Cold planing and overlay at Cases Corner. 


e Full depth reclamation and paving of two parking lots at the High School and a small section 
of the roadway at the Middle School. 


In addition, vegetation was cut back on the sides of many roads, as well as the removal of tree 


limbs hanging over roads and sidewalks to promote safe vehicular and pedestrian travel in 
Town. 


The Highway Division responds to snow and ice emergencies as well as downed trees and 
roadway hazards (potholes). 
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Stormwater Division 


The Stormwater Division is responsible for the maintenance of the Town’s storm drains and 
waterways. This division is made up of five individuals whose focus is promoting Stormwater 
Management as prescribed by the EPA. Areas of attention include street sweeping, catch basin 
cleaning, repairs to catch basins and drainage systems and the clearing of brush and debris from 
brooks, streams and waterways. 


Operation highlights of the past year include: 


e Rebuilding of 41 drainage structures in various locations around town. 
e The jetting of 25 drainage systems. 


e Removal of 180 tons of debris from 151 catch basins and treating of all the catch basins in 
town with Bacillus Sphaericus to help prevent the spread of the West Nile Virus. 


e Clearing streams, brooks and waterways of brush and debris along Boston Post Road By 
Pass, Ridgeway Road, Corwood Drive, Bullard Road, Warren Avenue, to Concord Road, 
Cliff Road, Linden Circle, Golden Ball Road, Deer Path Lane & Highland Street areas. 


e Sweeping 87 miles of roadway twice, removing 2075 tons of debris. 


e Working with the Town Engineer, Board of Health and Conservation Commission to 
eliminate Stormwater, Wetland and Pollution problems. 


e Completion of drainage outfall mapping in the town using the GPS system. 


e Assisting the other DPW divisions in emergencies and their day to day operations. 


The Stormwater Division also responds to snow and ice emergencies as well as all reports of 
flooding in the Town. 


Park and Cemetery Division 


The Park and Cemetery Division continued its annual program of pruning all trees in the 
Cemeteries and scenic parks of the Town. Caring for the older trees by removing deadwood and 
precarious limbs promotes overall health and safety while ensuring that these areas remain the 
picturesque settings that we have become accustom to. 


The Park and Cemetery Staff is proud to have assisted the Garden Clubs in revitalizing several 
key areas in town including the Police Station, Town Hall, and various traffic islands. This work 
consisted of removing overgrown plantings, amending the existing soil, installation of new plant 
materials including trees, shrubs, and perennial flowers. We are fortunate to have residents who 
are willing to take such an active interest in the community and devote their time and energy to 
these projects. It is only through these co-operative efforts that we can achieve the goal of 
beautifying our surroundings for all to enjoy. 


We are pleased to have been a part of this year’s Arbor Day celebration. Ten trees were planted 
at Case Park adjacent to the Scout House on School Street. The plant materials were provided 
through funds made available to the Tree Advisory Group. By taking an initiative in planting 
trees to either replace ones that have been removed, or planting in the shadow of dying trees, we 
ensure the future of our landscape for generations to come. We would also like to recognize the 
efforts of Paul Brackett, the Town’s Tree Warden, for his continued assistance with these 
programs. 
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The Park and Cemetery Staff would like to extend our heartfelt condolences to the Weston 
families who have lost loved ones. The past year has marked the loss of many young people and 
children. There is no cure for the anguish of these events, but the unwavering support given to 
families by friends and neighbors proves time and time again that Weston is a truly a 
community, and not just a town. 


We also assisted the Garden Club with Greens Day, a process in which trimmings are taken from 
Yews and Hemlocks on Cemetery and Park land and turned into the lovely holiday wreaths seen 
on Town Hall and other municipal buildings every year. Many residents volunteer a great 
amount of time for this, and we are all grateful. 


Throughout the year assistance was given to and received from the Highway Division, Water 
Division, and Recreation Department. We are fortunate to enjoy this cooperative effort. 


Anyone currently owning cemetery lots that will not be using them should contact the Cemetery 
office at 781-893-8695 ext. 16 in order to facilitate a refund. Cemetery lots for interment are 
exclusively available to current residents who are aged 65 years or older, Town officials, and 
employees. Former residents cannot purchase cemetery lots; so please plan accordingly. 


Various groups and officials received tours of Weston’s Cemeteries, and assorted parks. 
Interested organizations or individuals should call the Cemetery office at 781-893-8695 ext. 16. 


Cemetery Statistics for Fiscal Year 2004 


Interments: $ 32675 Foundations: $ 6,046 
Markers 19 

Cremations 25 

Casket Burials 36 Monuments 20 

Sale of Cemetery Lots: $ 23,660 Total Cemetery Revenue: $ 62,381 


~Consisting of $13,960 added to the Sale of Lots Fund, $9,640 added to the Perpetual Care Trust 
Fund and $60 paid to the Town Clerk. 


Solid Waste and Recycling Division 


Monthly recycling rates ranged from 33% to 49% with an average of 41% during fiscal year 2004. 
In fiscal year 2004, the average cost to process recycled product was $22.65 per ton, a decrease of 
$1.17 per ton from fiscal year 2003. The average cost to process our solid waste was $118.66 per 
ton, an increase of $2.60 per ton from fiscal year 2003. One thousand seven hundred sixty (1760) 
tons of material was removed from the waste stream by recycling. During fiscal year 2004 
recycling generated $7,458 in revenue and saved a total of $168,977 in avoided disposal costs. 
Recycling is tremendous cost avoidance for the Town with the added potential of some revenue. 


The annual household hazardous waste collection day will now be held in the spring instead of 
the fall. The next collection day will be held on Saturday, April 23, 2005 at the Dept. of Public 
Works, 190 Boston Post Road By-Pass (Route 20), from 9:00 AM to 1:00 PM. Residents may be 
required to pay a small service fee. Excess quantities may be subject to an additional fee. 
Personal check or cash will be accepted. This event is open to Weston residents only. 
Commercial and industrial wastes will not be accepted. For information please call the Dept. of 
Public Works at 781-893-1263. 


Yard waste is now being collected at the Transfer Station as an added convenience to residents. 
All residents are welcome to recycle at no charge. An annual fee covers the disposal of Solid 


Waste. The Transfer Station off of Church Street accommodates all residential trash disposal 
needs. You may recycle the following: glass containers, newspaper, mixed paper, cardboard, all 
metals, tin cans, deposit containers, plastic, brush, logs, leaves, grass and other yard trimmings. 
We also provide a collection area for televisions, computer monitors, and components per DEP 
mandate. Donated clothing and household goods for Pine Street Inn and Goodwill Industries are 
accepted at the Transfer Station as well. Removing these items from the waste stream will result 
in a continued reduction of expenditures on Solid Waste and Recycling Operations as well as 
aiding us in our goal for a cleaner and healthier environment. 


Thank you to all individuals and families that continue to recycle. Our recycling program is a 
success because of your enthusiastic effort! 


School and youth groups received tours of the Transfer Station and Recycling Facility. Interested 
organizations or individuals should call the DPW office at 781-893-1263. 


The Division’s statistics for fiscal year 2004 are as follows: 


Solid Waste and Recycling Revenues Processed at the Transfer Station 
Resident Permit Sales $302,607 Total Solid Waste 2,931 Tons 
Recycling Proceeds $ 7,458 Total Recycled 1,759 Tons 
Total Solid Waste & Recycling $310,065 Total Materials 4,290 Tons 


Town Engineer 
The Town Engineer has been involved in a variety of planning, permitting, design and 
construction projects during 2004. Some of the specific projects and activities are listed below. 
e Completion of Highland Street Reconstruction Project — 


e DPW Noise Issues - project management for salt shed sound insulation, barrier wall and 
overhead door 


e Landfill Gas Migration Control - Phase 1 Gas Mitigation Project completed in early spring 
2004. Tracking of gas levels monthly since completion 


e Stormwater Management - filed annual report under Phase II stormwater program. 
Implemented best management practices for year 1 minimum control measures 


e Geographic Information Systems - procurement and management of aerial and parcel 
mapping contracts; training and management of global positioning system (GPS) used to 
locate storm drain outfalls and fire hydrants 


e Design and project management for Newton Street water improvements 
The outlook for 2005 includes completion of the GIS project, continued progress on Stormwater 
Best Management Practices, as well as capital projects such as water system improvements for 


North Avenue, plus drainage improvements for Shady Hill/Ledgewood Road and Pond Brook 
Circle. 
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The Water Division is responsible for supplying water to 3,574 customers in the Town of Weston. 
The three individuals that make up this division maintain 116 miles of water main, 934 hydrants, 
a pump facility and four water storage tanks that store 2,721,000 gallons of water purchased from 


Water Division 


the MWRA. 
Operational highlights of the year include: 


The Water Division responds to all water system emergencies including system leaks, loss of 
service, poor water quality and low water pressure. 


Emergency repair of six water main breaks 


Replacement of 20 old and deficient hydrants in various locations 


A comprehensive leak detection survey of the entire underground piping system resulting in 


the discovery of two small leaks. Both leaks were repaired 
Assisted homeowners in locating and repairing 10 service leaks 
Installed all new water apparatus on Newton Street 


All hydrants were located with the Global Positioning System 


community during snow and ice emergencies. 


The following is a brief statistical report of the Water Division: 


2003 2004 


105.01 105.17 


Miles, added & eliminated (net 0.20 
Miles of mains, Ending 105.17 105.37 
3,356 3,567 
House services, Added 
3,567 3,574 
Public hydrants, Beginning 
Public hydrants, Added 
ing 934 


| 


Public hydrants, Abandoned 

Public hydrants, Ending ae eats 034i] 

Water purchased, MWRA (gals 549,923,600 577,366,800 

Water purchased, (other 2,358,444 2,562,630 

Total gallons purchased 552,282,044 579,929,430 
1,513,101 1,584,507 
10,620,808 11,152,489 
46,023,504 48,327,452 
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The rank and file members serve the 


HEALTH AND HUMAN SERVICES 


REPORT OF THE ALCOHOL AND DRUG EDUCATION 
ADVISORY COMMITTEE 


Members of the Weston Alcohol and Drug Education Advisory Committee (WADEAC) represent 
the numerous organizations and professionals that focus on Alcohol and Drug education in the 
community. WADEAC accesses the community’s alcohol and drug educational needs and 
generates ideas for programming and resource materials. 


In addition to the financial support for educational materials to enhance new or existing 
programs in schools and community, the Committee continues to seek out unidentified 
opportunities that reflect the Committee’s goals. 


This year WADEAC funded the following projects: 


e A two day facilitation training program - “It Takes a Village To Raise a Child” had a 
curriculum consisting of five 2-hour sessions that covered topics including decision-making 
skills, making ground rules, self-esteem, stress reduction, sexuality, eating disorders and 
substance abuse. Funds were provided for the necessary start-up materials and two Weston 
resident volunteers have run these parenting workshops. To date a total of 43 parents have 
participated in the sessions and it continues to be offered through the Weston Recreation 
Department. 


e For the tenth consecutive year WADEAC funded the 6!" grade Health & Communication 
Forum, formerly known as Project Safeguard. This is a family based prevention education 
program for 68 grade students and their parents and teachers. Organized by parent 
volunteers and the Director of Health & Education for the Weston Public School, this 
program is designed to develop health related-refusal and decision-making skills. The forum 
took place in June at the Weston High School. 


e An alternative venue to high school kids for the after-Prom party was again offered at the 
Weston Recreation Center. WADEAC funded one of the food concessions. 


REPORT OF THE COUNCIL ON AGING 


The mission of the Weston Council on Aging as established by Town Meeting on April 29, 1974, 
is to advocate for and help meet the needs that are special to the seniors in our town - for 
resources, a sense of community, and coping during vulnerable times. 


To achieve this mission, the Council on Aging offers a wide range of programs and activities. 
Services encompass information and referral, health and wellness programs, social service 
outreach, transportation, social activities and education. Our staff is comprised of a full-time 
Director and a Social Services Coordinator, as well as a part-time nurse and administrative 
assistant. We strive to ensure that the programs of the Council on Aging reflect the needs of 
seniors in town. 


In 2004 there were several staff changes. A new Director, Eileen Bogle, was hired in September. 
Theresa Levinson was hired in December, assuming responsibilities as Community and Health 
nurse while Jean Masland is on sabbatical. At this time, we are undertaking a search for an 
administrative assistant following the departure of Linda Thompson. 
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It is important to recognize the many volunteers who support the Council on Aging. They 
generously volunteer their time to work at the reception desk, provide office support, and assist 
in the “Keep Well” Clinic, deliver meals, offer friendly visiting, drive residents to medical 
appointments and so much more. 


The many programs we offer are possible because of the collaboration between COA staff, 
volunteers, the Board of Directors and the Friends of the Council on Aging. 


, 


“+ Health and Nutrition services offered in 2004 include our health screenings at the weekly 
“Keep Well” Clinic, medical equipment loan closet, nutrition consultation, food pantry, 
lunch at the senior center and home delivered meals, health strategy lectures, Land’s 
Sake Farm produce and a podiatry clinic. 


¢, 
% 


The Social Services Coordinator, Candace Steingisser, LICSW, provides information and 
referral, advocacy, casework and counseling. She assists people in helping identify 
needs, and secure help in the community. Alzheimer Caregivers Support Groups meet 
each month offering another important resource for families. Social service agency 
providers and legislators visit the COA to meet seniors and discuss available programs. 


“+ Financial advice and assistance is available through the SHINE program, the Senior 
Service Work Program, income tax preparation assistance, as well as fuel and other 
sources of financial assistance. Legal assistance is provided through the Boston College 
Student Legal internship program. 


“+ Exercise and fitness programs are offered to people of all levels of fitness and include 
yoga, tai chi, strength training, better balance, line dancing and Weston walkers. 


“* Classes on our schedule include bridge, art, short stories and watercolor workshops, and 


Sing. Lectures, global awareness discussion groups and trips all contribute to a lively 
selection of activities. 


“+ Transportation is provided in a number of ways including handicapped accessible van 
transportation to medical appointments or car rides with FISH (Friends in Service 
Helping), free weekly shopping trips to local grocery stores in the COA Friendship Bus, 
low cost transportation to the theater and symphony on the Friendship Bus and 
subsidized taxi service to adjoining communities. 


We are very grateful for the generosity of the community. This includes the Rotary Club which 
provides helpers for an in-home FIX-IT program for seniors. Among the groups who support 
the Council on Aging through the year, are the Intergenerational programs of the Weston 
Community Children’s Association, the Women’s Community League, the Weston High School 
“Baking for Bristol Lodge.” The religious organizations of the community support us financially 
and through donations to our food pantry. 


Intratown collaboration is a vital component of the Senior Center. Speakers from various town 
departments join participants at our lunch program to offer information and answer questions 
about town services. The Board of Health provides the annual flu vaccine clinic. We also 


acknowledge and appreciate the staff of Recreation Department who maintains and manages the 
Community center for us. 


Working from a strong foundation, we look forward to 2005 and continued efforts on behalf of 
Weston seniors. 
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COUNCIL ON AGING FINANCIAL STATISTICS 


---------- EXPENDITURES -------- APPROP 
FY02 FY03 FY04 FY05 
Salaries 103,756 125,441 112,374 126,934 
Subtotal Personal Services 103,756 125,441 112,374 126,934 
Repair and Maintain Office 215 - 479 200 
Equipment 
Printing and Advertising 695 379 542 600 
Telephone 1,493 1,416 201 350 
Postage 348 914 481 800 
Office Supplies 1,556 i ReAsy/ 1,631 1,700 
In-State Travel 726 553 790 800 
Dues/ Publication 738 705 783 800 
Springwell - - 250 300 
Transportation 10,645 11,234 2,715 2/15 
Equipment - - - 4040 
Other Programs 1,825 2,936 2,678 2,500 
Sub-total Expenses 18,242 19/395 10,550 14,805 
Senior Work Program - - - - 
Grand total 121,998 144,836 122,924 141,739 


REPORT OF THE ELDERLY HOUSING COMMITTEE 


The most spectacular news of the year is the opening of the new 24-unit building at Brook School 
Apartments in the fall of 2004. After all the years of planning and over a year of construction 
inconvenience, noise, dirt and parking confusion, it was most rewarding to see the new seniors 
and disabled residents begin moving in. Special thanks for all the time and effort of the Building 
Committee (composed of Bill Cress, chairman, Steve Charlip, Jack Heine, Harris Levitt, Michael 
Harrity, David Kane and Connie Davis), many Town residents and Town Departments, our 
Clerk of the Works Diane Harris, Project Manager Jim McCaffery of Spaulding & Slye, the 
general contractor, G&R Construction, and ICON architecture inc., the architects. The design that 
John Shields of ICON presented to us complements the existing buildings and campus 
beautifully, while providing much needed additional senior housing. Kudos to everyone 
involved with this project from its inception. 


Another major hurdle for this new building came in the beginning of 2004 when we were 
informed that HUD would not be able to subsidize any of the new apartments due to budget 
cuts. The Elderly Housing Committee worked with the Community Preservation Fund 
Committee to fund the subsidy for 13 of the 24 new units. The plan was presented at Town 
Meeting in May and won Town approval. The details of this subsidy and related deed 
restriction are being finalized. HUD continues to subsidize 42 of the original 52 units as it has 
since the conversion of the old school buildings in 1979. 


The committee would be remiss not to thank all of the current residents of Brook School for their 
patience, tolerance and general cheerfulness during this entire process. They put up with an 
enormous amount of disruption and inconvenience during the construction process which we 
hope they will agree was well worth it in the end. 
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And finally, we owe a deep debt of gratitude to Connie Davis, Manager of the Brook School 
Apartments, who went far above and beyond the call of duty by adding the demanding (if 
unofficial) roles of project facilitator, scheduler, coordinator, overseer, berater, placater, and 
punch list monitor to her already demanding “day job” - and who did so always with practical 
perspective, good humor, while always keeping the best interests of her current and future 
residents foremost in the plan. Thank you, Connie; we could not have done it without you! 


REPORT OF THE BOARD OF HEALTH 


Elected Board of Health Members - 
Marie Tobin, RN; Nicholas Guerina, MD; Peter Taylor, PE 
Appointed by the Board of Health: 
Public Health Director - Wendy Diotalevi, R.S. 
Health Agent - Beth Koch 
Administrative Assistant - Sharon Bonica 
Agents to Issue Burial Permits: 


Wendy Diotalevi, R.S. Sharon Bonica Nick Guerina, M.D. 
Beth Koch, Health Agent M. Elizabeth Nolan Peter Taylor 
Marie Tobin, R.N. Lisbeth C. Zeytoonjian 


Animal Inspector - Neil Storey, DVM 


Introduction 

The Board of Health (BOH) is responsible for the promotion and protection of public health. This 
is done through education and service as well as enforcement of public, mental, and 
environmental health laws and regulations. The BOH provides enforcement of the State Sanitary 
Code including housing, food sales and service, pools, camps, and the surveillance and reporting 
of communicable disease. Enforcement of the State Environmental Code provides protection for 


wells, septic systems, air and water quality, lead, mercury, asbestos abatement and ground water 
protection. 


Public Health 

Emergency Preparedness is a relatively new consideration, primarily mandated by the Center for 
Disease Control, the MDPH and Homeland Security requirements. National standards for Public 
Health Emergency Preparedness have been established. Aggressive training programs have been 
designed and implemented and benchmarks set by these organizations. The Board of Health has 
invested many man hours over the past two years training to properly prepare and implement an 
emergency plan for the community. 


The BOH provides vaccines to physicians through the state funded vaccine program by the 
Massachusetts Department of Public Health to insure vaccine availability for the members of our 


community. This year the BOH provided over 19,000 doses of vaccine valued at more than 
$297,800. 


Four flu clinics were held in the fall and winter of the 2004 flu season and over 450 doses of flu 
vaccine were administered to senior citizens and at risk populations of Weston. This represents a 
25% increase over the total doses administered for the 2003 season. The BOH sincerely thanks 
the following medical professionals and Weston citizens who graciously donated their time and 
talents to this very successful effort: 
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Nick Guerina, M.D. Will Cochran, M.D. Geoffrey Binney, M.D. 
Donna Dec, R.N. B.J. Donovan DeVitt, R.N. Theresa Levinson, R.N. 
Linda Perrin, R.N. Janet Weinstein, R.N. Jacqueline Wolff, R.N. 
Patricia Wright, R.N. 


In 2004 Weston participated in the Massachusetts Department of Public Health West Nile Virus 
surveillance program (MADHA). A total of four bird deaths were reported, two birds were 
found in a condition that allowed for testing by the MADPH and both tested positive for West 
Nile Virus. During this time a health alert was sent out through the web site, recreation 
department and the local newspaper to remind our citizens to wear protective clothing, insect 
repellant and minimize their outdoor activities between dawn and dusk. There were no human 
infections identified in Weston. 


The BOH is responsible for ensuring that the health and welfare of farm animals owned by the 
citizens of Weston meets the standards of care required by law. Neil Storey, DVM, Animal 
Inspector, has provided the following as an inventory of the farm animals 


47 Horses 2 Llamas 
11 Ponies 45 Beef 
28 Pigs 15 Chickens 
15 Sheep 
Mental Health 


The BOH provides mental health services to Weston’s citizens through contracts with Human 
Relations Service in Wellesley, the Multi-Service Center in Newton and the Charles River 
Workshop in Needham. 


Environmental Health 

All residential properties in Weston are served by individual septic systems. Title 5 of the State 
Environmental Code is a set of regulations established by the Department of Environmental 
Protection that sets standards for the design and construction of septic systems. The BOH is 
responsible for the enforcement of this Code and invests approximately 80% of its staff time in 
the area of environmental health enforcing Title 5 of the State Environmental Code. 


Enforcement of Title 5 consists of the witnessing of percolation and deep test holes, review of 
septic system plans, and inspection of the installation of new septic systems and wells. Title 5 
Inspections of existing septic systems and renovation projects require research of existing files to 
establish abutting lot and site conditions. Renovation projects are all reviewed to ensure that the 
proposed work is in compliance with Title 5 of the State Environmental Code. 


There are several large complexes that require sewerage treatment plants. These complexes have 
ground water discharge permits issued through the Department of Environmental Protection. 
Reports are forwarded to the BOH and are reviewed to establish that the treatment plants are 
operating within the parameters of the permit. 
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Detail of Regular Services Provided by the BOH: 


_Septic System Permits AB ily 
| Septic System F P lan Reviews _ eatine: 


Septic System Inspections/meetings** eee et eee 


Septic System Installer's Licenses 


| Septic System I Installer’ s Exams yr 


Septic System Pumper/Hauler Permits ee er a ae 


Renovation/ Addition Permits 


Camp Permits 
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Camp Inspections —_| L 
| Commercial/ Residential F P ool, ‘Hot Tub , Beach Perm mits ti MET, 
| Commercial/ Residential Pool, ‘Hot Tub, Beach Inspections _ 50 Le 
_Body Work Permits gin dos keeeaee 
| Housing Complaint Investigations, / Court 
| Administration Meetings _ 

ine Meetings 
| Burial Permits 


Oa 
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Phone C Calls 


| Research** 


Fe hee ea ee iia speyerare vil 


* Totals unavailable 


** Large increase due to improved method of capture and record keeping 


$142,455 | $141,353 | 


REPORT OF THE EAST MIDDLESEX MOSQUITO CONTROL PROJECT 


The East Middlesex Mosquito Control Project conducts a program in Weston consisting of 
mosquito, West Nile Virus (WNV) and Eastern Equine Encephalitis (EEE) surveillance, larval and 


adult mosquito control, ditch maintenance and public education. 


Record rains in April and frequent rains during the latter half of the summer produced 
considerable mosquito activity. The risk of mosquito borne transmission of EEE occurred during 
the late summer and fall. Four residents from southeastern Massachusetts contracted the disease 
including two fatally. In Middlesex County isolations of EEE from two horses, mosquitoes and an 


alpaca provided a local health concern. 
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The adult mosquito surveillance program used traps to collect mosquitoes from as many as four 
Weston locations per night. Between June and September, information was used from 17 
mosquito trap collections from eight different nights. Selected trap collections were tested for 
EEE and WNV by the Mass. Dept. of Public Health. 


The larval mosquito control program relies on the larvicides Bacillus thuringiensis var. israelensis 
(Bti) and Bacillus sphaericus, which are classified by the EPA as relatively non-toxic. An April 
helicopter application of Bti controlled mosquito larvae at 258 wetland acres. Field crews used 
portable sprayers and applied Bti in the spring and the summer to 39 wetland acres when high 
densities of mosquito larvae were found breeding in stagnant water. During the summer, 


Project personnel applied Bacillus sphaericus to control Culex mosquito larvae at 1,268 roadside 
catchbasins. 


To control adult mosquitoes a formulation of resmethrin was applied at night via truck mounted 
aerosol sprayers at 538 acres when survey traps indicated high mosquito populations. Advance 
notification of the spray program was done through a newspaper notice in the Weston Town 
Crier, notices on the Project’s web site and via a recorded telephone message at 781- 893-5759. 


The Project maintains waterways as a preventative mosquito control service that reduces the 
buildup of stagnant water in wetlands caused by obstructions in waterways. An excavator was 
used to maintain 1,580 linear feet of a waterway near Rt. 20 and School St. 


The Project’s public education program is designed to develop awareness within the public and 
the private sectors as to their roles in mosquito control. It is a resource to residents, municipal 
officials and the local media on controlling mosquitoes, breeding sites and mosquito borne 
diseases. 


A web page www.town.sudbury.ma.us/services/health/emmcp provides residents with 
information on mosquitoes, control programs and related topics. 


REPORT OF THE HOUSING NEEDS COMMITTEE 


The Housing Needs Committee was instrumental during Calendar Year 2004 in assisting in 
production of 19 new units of affordable housing in Town, a gain of just under 10% in the supply 
of such housing. 


1. The Committee continued its oversight of the 8-unit condominium development, including 
two affordable units, at 809-811 Boston Post Road, nearing completion of construction at year’s 
end. This is a joint project with the Historic Commission providing renovation of an historically 
significant farm house, and received substantial support allocated by the Community 
Preservation Committee. 


2. The Committee recommended, and the Selectmen approved, a 40-B LIP proposal (as 
subsequently did the State’s Department of Housing and Community Development), to construct 
a 16 unit condominium development - four of which are set for sale as affordable units -- at 680 
South Ave. The project was awaiting a hearing before the Zoning Board of Appeals at year’s end. 


3. The Committee was actively instrumental in helping win approval of a Home Rule Petition 
in the General Court to allow creative, alternative financing for constructing 13 new affordable 
rental units at Brook School Apartment - a course of action required when the State was unable 
to fulfill its agreement to provide project-based Section 8 subsidy for the project. 
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What is clear is that the Town is making progress in its goal, fully supported by the 
Selectmen, the Planning Board and the Zoning Board of Appeals, of adding affordable units to 
the Town’s supply, despite the difficulty of meeting land and housing costs in Weston. 


The Committee was pleased to vote to reappoint Richard Batchelder as its member of the 
Community Preservation Committee to the term expiring in 2007. 


REPORT OF THE YOUTH COUNSELOR 


The position of Youth Counselor is under the aegis of the Board of Selectmen. 
Consultation and training opportunities are available at the Human Relations Service of 
Wellesley. The Youth Counselor provides counseling to young people, ages 11-21, who attend 
the Weston Public Schools or who reside in the Town. The Youth Counselor also consults with 
other personnel serving the Town’s youth and their families. The Youth Counseling Office is 
located at the Weston High School. 


David A. Cope, a Licensed Independent Clinical Social Worker, has a Masters Degree from 
Simmons School of Social Work and a postgraduate certificate from Boston University for 
advanced clinical work with substance abuse issues. Mr. Cope is also a professional mediator. 
He has served as the Youth Counselor since September of 1990. In 2004 he had 122 student 
clients for individual counseling and consulted to a number of parents to help them develop 
effective approaches to adolescent issues. Some of the issues Mr. Cope worked with are 
depression and suicidal ideation, self-harm, attention and organizational difficulties, substance 
abuse, eating issues, divorce and loss, family and peer conflicts. 


Mr. Cope worked closely with school personnel to develop student intervention plans. He is 
the coordinator of the High School's Peer Mediation program, which trains students to mediate 
other student’s unresolved interpersonal conflicts. He also coordinated the High School’s Peer 
Leadership program, which brings upper classmen to freshman health classes to discuss issues of 
discrimination and to promote the schools culture of respect. 
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CULTURE AND RECREATION 


REPORT OF THE WESTON CULTURAL COUNCIL 


The Weston Cultural Council is charged with distributing money allotted to the Town by the 
Massachusetts Cultural Council (MCC), a state agency supporting the Arts, Humanities and 
Sciences. The MCC received $7.3 million from the state legislature for the Local Cultural Council 
(LCC) Program. Weston’s allocation for calendar year 2005 was level funded at $2000; a 
distribution based on town population and property values. In addition, some interest has 
accrued which allowed us to grant $100 more, for a total of $2100. 


Grants are made to individuals or groups to support worthy projects that enhance the cultural 
side of our lives and enhance our appreciation of our cultural environment. Grants are also 
available to educational institutions (the PASS grant program) for such activities as field trips to 
concerts, museums, etc. 


Applications for LCC grants were due at the Town Hall on Oct. 15, 2004. A public meeting of the 
Weston Cultural Council was held on Nov. 7, 2004 at which time the submissions were discussed 
and the grants awarded. The Council received 26 applications requesting a total of $12,340. 
Three grants were fully funded and three were partially funded for a total of $2,100. 


All of the grants are subject to approval by the MCC and funds are made available in the spring 
of 2005. Grant recipients are required to publicize their events, which are generally open to the 
public, and interested residents are urged to take advantage of these cultural opportunities. 


The following is a list of the grants approved at the local level this fall which are awaiting state 
approval: 


Drumlin Farm—Revels Circle of Song at the May Fair (May 1, 2005; 12-5 PM) to celebrate 
Drumlin Farm’s 50 birthday; target audience is families from Weston and other 
surrounding towns. 


DeCordova Museum and Sculpture Park—Art in the Park 2005 (June 12, 2005; 10 AM--5 
PM) —to help pay for art supplies and performer fees; target audience is people of all ages 
interested in contemporary art and artists. 


Golden Tones “Singing Through Our Lives” Music Program — 2 performances for the 
elderly and their families in Weston: 

Sunrise Assisted Living of Weston on Feb. 11 

Epoch Senior Health Center on April 14% 


Project Concern Youth Dance Company — Hip-hop dance performance by inner-city 
adolescents for Weston adolescents and their families. 


Michael Tougias — Night of the Blizzard: The True Story of Heroism and Tragedy aboard 
the pilot boat Can Do during the Blizzard of 1978: Slide presentation and lecture based on 
an upcoming book will be held at the Weston Public Library for all residents interested in 
MA history and heroes. 


John Root — Gaslight Era Musical Concert Interactive performance of music from the turn of 
the 20 century, with singer accompanying himself on the piano and on other instruments, at 
the Weston Public Library for all residents. 


The Weston Cultural Council is currently composed of six residents (5-10 allowed) who have 
been appointed by the Board of Selectmen. Tenure is limited by statute to two three-year terms. 
Members are appointed when a vacancy occurs, so interested residents are invited to contact the 
Selectmen about openings. For further information, please contact the Chair, Lynn Taff. 
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REPORT OF THE WESTON PUBLIC LIBRARY 


The mission of the Weston Public Library is to provide materials, resources and programs for 
lifelong learning and enjoyment. The Library serves the entire community by making available 
collections on a broad array of subjects of interest to its patrons. It is a forum for the community, 
providing a welcoming and well-maintained facility for meetings, informal gatherings, lectures 
and other cultural events. 


Weston Public Library had another busy year in which we circulated over 294,000 items to 
our patrons. This is the highest circulation for a town in our population range. Overall, our 
circulation decreased slightly from last year. This change may be attributed to the re-opening of 
Wellesley Library, and fewer hours of service due to the cutbacks that occurred here in 2003. Our 
circulation rose 40% the year that Wellesley Library closed for renovations, and our circulation 
has only decreased by 7% since they reopened, which means we are keeping the patrons that 
discovered the jewel that is Weston Public Library. Weston Public Library is truly fortunate to be 
so supported by its residents, and to have such a professional and friendly staff. 


Adult Services 

In 2004, we saw an increase in demand for DVD feature films; “Speed Reads” which are 
bestselling books available for 1 week loan; new books on CD; and new fiction and nonfiction 
books. Hundreds of new DVDs were added in 2004, partially funded through the generosity of 
the Friends of Weston Public Library. Films include bestselling titles, art house films, 
independent, foreign, family, classics, and film festival winners as well as cable and public 
television titles. Brochures, which are updated weekly, list our newest DVDs, and are available 
at the circulation desk. We are updating our Large Print collection which is displayed in the 
periodical reading room on two display towers. The towers were purchased by the Friends of 
Weston Public Library in support of expanding this area of our collection. You may have noticed 
that we are shifting our fiction and nonfiction books. This is to make room for our expanding 
collection of non-print materials such as books on CD, and DVDs. 


We encourage our patrons to sign up for email notification from the library. By giving us 
your email address you can be notified when an item is on hold for you. You can also manage 
your account online at http://ibrary.minlib.net. You will need a 4 digit pin number which you can 
initiate online or at the circulation desk in the library. Your email address is never shared with 
any other organization nor is it used for any promotional purposes. By accessing the library 
catalog online, you can request items that are displayed as “on order” in the catalog. This 
ensures that Weston residents get access to our newest items first, as the computerized catalog 
gives Weston patrons priority for any of our items. We will be offering classes in using the online 
catalog over the next few months, and you can always ask for help with the catalog at our 
Reference desk. 


We are indebted to our volunteers who help keep the library in order. Margaret Young is an 
indispensable aide in Local History, while Mary Parker and Ed McKearney help keep the stacks 
in good order. Gene Travers works diligently in Technical Services. 


Reference 
Use of the public computers declined overall from 2003’s record numbers, with just over 
12,000 library patrons signing up to use the eight public computers. In September, we replaced 
our aging public computers with new Dell computers. The new computers are faster and more 
reliable, and give our patrons access to the latest version of Microsoft Office. The response has 
been enthusiastic, and we have seen computer usage increase considerably since September. 


Many students come to the library after school to work on homework projects, but face stiff 
competition for computer time. To support these students, the two public computers in our 
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reference area have been designated “Homework Stations” between the hours of 2:45 and 5:15 
from Monday through Thursday. During those hours, use of the computers is limited to 
elementary, middle and high school students working on school projects. 


We have developed a Homework Station web page with links to helpful websites, including 
online databases, the Weston Public School websites (where students can review their homework 
assignments), the Minuteman Library Network catalog, and homework helper sites. This page 
appears as the home page on the Homework Stations during after school hours. During most 
afternoons, an additional reference librarian is available to help with homework questions. We 
have seen a steady increase in the number of students using the Homework Stations since the 
beginning of the project in October. So far, the Homework Stations average 63 uses per month. 


While the new computers are more visible to our patrons, we have continued to improve our 
reference collection as well. We look for new books, such as the Encyclopedia of Russian History, to 
fill gaps, while we continuously update our collection with new editions of books, such as the 8h 
edition of National Geographic's Atlas of the World. More than 200 titles were added in 2004, 


Youth Services 

“Explore Other Worlds" our 2004 Summer Reading Program, proved highly successful this 
year. With 314 participants we topped last year's numbers. 230 children in the Young Readers 
and Reading Programs elected to count how many books they read, and read a total of 9,034, or 
39 books per participant, up just a bit on average over last year's figure of 35. Eighty-four 
children in the Reading Program recorded how many hours they spent reading, and came up 
with an amazing total of 3,284.25 hours, or 39 hours per child, toppling last year's record of 30 
hours. 


Library programs in Youth Services are very popular. Due to some unexpected staff changes 
we merged some programs this year and ended up with fewer programs offered; but the number 
of children attending those programs was higher. Currently, we offer Storytimes for children 
starting at age two. There are plans in the works for starting programs for younger patrons, since 
we now have staff who can to sing in front of an audience. Look for that sometime in 2005. 
After school programs for elementary school age children have been going well, with a number 
of Book Clubs and one Pop-up Book Workshop over the course of the year. As always, crafts and 
programs were a good portion of our Summer Reading fun. Over the course of the summer, 
parents and children made 1,670 crafts, offered all summer and rotating on a weekly basis. 
Children and parents also had the option of attending both library Summer Storytimes and 
special events, including: The Higgins Armory Museum, Wing Masters, The Science Museum's 
Exploring the Night Sky. 


Over 370 people celebrated the end of our Summer Reading Program by joining us for an ice 
cream party in August. We thank our regular staff and the summer staff — Caroline Carlson and 
Alison Iuliano— who helped make it possible. Special visits this year included Ed the Wizard at 
Halloween and Elmo and Newscaster Heather Unruh for a Storytime in December. 


There have been some staff changes this year. Karen Baldwin, who has worked in Youth 
Services since 1997, dramatically decreased her hours in September when she took a school 
librarian job. Although still working some Sundays, we truly miss her expertise in programming 
and children's literature on a daily basis. Luckily, the library did find another excellent staff 
member. Beth Katsoris joined the team in September. A recent graduate of Simmons College 
with a Masters in Library Service, Beth has fit right into Youth Services with enthusiasm and her 
own brand of programming. Suzanne Feld joined us as a page this fall. 


Several volunteers have helped out in Youth Services over the course of the year. Karen 
Sedat, our Pop-up Book Program leader, ran her last group in the spring. For over ten years she 
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has volunteered with this wonderful program, and her presence will be missed. Summer 
volunteers Iris and Molly Hermann and Taeko Nakashima helped with aspects of the reading 
program and were invaluable during the Summer Reading Celebration. We welcome Mary Jane 
McGovern, who has been providing Preschool drop in Storytimes on Fridays. Her years of 
experience as a teacher are a superb addition to library programs. 


Young Adults 
The Young Adult Department provides books and media and programs of interest to local 


teens and “tweens”. Weston is fortunate to have a separate section of the library for this 
population. This YA corner provides space for young people to "hang out" when they visit the 
library. Our circulation of materials for teens continues to be strong relative to towns of similar 
population in the MetroWest region. 


The YA librarian collects critically reviewed teen fiction as well as popular leisure reading. 
The YA Department recognizes the importance of music in teenage life and seeks the input of 
patrons when purchasing titles for the YA music collection. Films and magazines popular with 
this age group are in constant circulation. The coming year will see the installment of a Teen 
Issues section in the Adult Main Collection which will include books about life issues that young 
people may face such as peer pressure, developing relationships, and drug and alcohol abuse. 


Through the combined efforts of the Young Adult, Reference and Adult Departments, the 
library seeks to support the Middle and High School curriculums. Our staff assists students 
through high school and beyond with school assignments seven days per week. 


YA programming highlights this year included two beading workshops, a games night, the 
Summer Reading Program and a bookmaking workshop. 


Technical Services 
The Technical Services Department added over 7,400 items to our database this year. 
Changes in media type, such as the popular DVDs, require more time to process each item and to 
get in the system. The staff in Technical Services aims to get new items into the hands of our 
patrons as soon as possible, and there is little lag time between ordering items, and getting them 
on the shelves. 


Arts and Exhibitions Committee 

The past year was again a busy and exciting one for the gallery at the Weston Public Library. 
Two of the exhibitors were graduates of the Weston schools: in January Anisha Sandhu’s 
photographs, inspired by nature, were well received, and in April Scott Listfield’s “Astronaut” 
paintings were popular, especially with young viewers. Rebekah Gardiner, a Weston resident, 
had a show of book models and the tools used in bookbinding. In addition she gave a 
demonstration of how a book is made and assembled. Another Weston resident, Mary Jo Rines, 
exhibited her striking watercolor paintings in the gallery in March. Nick Wheeler’s wonderful 
architectural photographs were on display in May. In June, Gale Parker, a Weston resident and 
child photographer, mounted a lovely show of children engaged in childhood activities. In July, 
Paul Angiollo, a sculptor and carver, put together a “forest” of hanging compositions and free- 
standing sculptures fashioned out of “found” wood. September brought another photographer, 
Ed Quinn, now of Weston, with his moving pictures of New York City. Another resident, 
Murray Gross, had an exciting and colorful exhibit of watercolors in October. And finally, Sylvia 
Sturgis rounded out the year with an exhibit of portraits and landscapes done in both oils and 
watercolor. 
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Music Committee 

The Music Committee, in cooperation with the Friends’ of the Library, sponsors concerts at 
the library to promote an appreciation of music and enhance cultural opportunities in Weston. 
This year fourteen concerts, representing a wide variety of music, were presented. They included 
pianists, classical chamber ensembles, Dixieland and jazz/rock bands, folk musicians, holiday 
music and the Terezin Chamber Music Foundation. MusicFest, a day of music performed by 
Weston’s own musicians, returned for the fourth year. All concerts are free and open to the 
public. 


Friends of Weston Library 
The mission statement of The Friends of the Weston Public Library, a group of six hundred 


ninety three members, is “...to support a strong and active public library for the town of Weston 
and to provide, where needed, resources not otherwise funded.” 


It is the Friends’ intent to enhance the fundamental library services by providing programs, 
lecture series, and trips of educational value to the townspeople. We also provide support for 
ongoing programs, some of which include the Children’s Summer Reading Program and craft 
activities, the Military History Group, the Ice Cream Social, museum passes as well as the 
restoration and cataloging of Weston’s Historical Archives. The organization provides for the 
delivery of books and audio visual materials to the homebound. We recently contributed monies 
for three new kiosks for DVDs and books and made a substantial contribution for a new classical 
DVD collection. These activities are financed by the townspeople through membership dues, 
donations and contributions to and attendance at our Annual Book Sale, an event that the dealers 
tell us is one of the most upscale in the area. The Friends’ Board of twenty-two members, 
working together with the Library Director and her staff, is committed to doing its best for the 
library. We appreciate the townspeople’s support and will continue in our efforts to enhance 
Weston’s library and make it a very special place for the citizens of our community. AIl library 
users are welcome to join the Friends! 
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REPORT OF THE RECREATION DEPARTMENT 


2004 was busy year for the Recreation Department as we continued to administer a wide 
variety of programs, both new and old, for the citizens of the town. As in years past, the 
Community Center continued to be a special gathering place for town residents - whether it was 
hosting birthday parties or bar mitzvahs, school reunions or the annual Holiday Luncheon for the 
town’s senior citizens, there was always a crowd of happy faces parading throughout the Great 
Hall and the classrooms around it. The Center remains in constant use and is an invaluable asset 
to the town. 


The recreation staff consists of seven full-time employees ably assisted by an ever-evolving 
staff of part-time help. Whether planning classes or mowing fields, manning guard stations at 
the town pool or serving as camp counselors at Camp ABC, the eclectic blend of individuals 
whom the department employs were as friendly as they were qualified. 


The recreation budget has always been part of the town’s general fund but in FY 04, town 
meeting created an Enterprise Account for the Department. This past fiscal year the budget was 
$1,154,191 of which $ 854,440 was offset from users’ fees. 


Once again, the Recreation Department spent the year offering an exceptional variety of 
programs for people of all ages in the town, many of which were offered in our new Center. 
Among our most popular offerings were classes on Adult Exercise programs, Youth Cooking, the 
Father/Daughter Valentine Dance and Middle School Rec. Nights at the Community Center. 
Our summer camps were well attended, with some 1291 campers taking advantage our diverse 
and comprehensive offerings during the seven weeks that our camp programs were in operation. 


The town pool was once again a gathering spot for residents who took advantage of the 
exceptional facility and programs we provide there. Once again, overall attendance was down 
from years past, and once again, the drop in numbers availing themselves of this exceptional 
facility is attributable primarily to inconsistent weather and annoying temperature fluctuations. 
Still, over 6,400 general admission patrons visited us during the summer and made our family 
nights and theme nights events to remember. As the nearby construction on the schools finally 
concluded, the Pool once again became a wonderful place for families to go and swim in a safe 
and clean environment. During the summer, Wednesday night concerts on the Town Green were 
also a big hit, with families bringing picnic dinners and socializing to the sounds of a variety of 
musical groups during July and August. 


During the winter months, open gym, access to the indoor swimming pool, the ever- 
burgeoning Red Wave Swimming Program for the town’s youth as well as adult basketball 
programs (including a Men’s Over 40 Basketball League which, oddly enough, had over 40 
participants enrolled this year) continue to complement the arts and crafts, musical and exercise 
offerings that the department provides. 


As usual, the diversity of programs the town is able to offer and smoothly run can be directly 
attributed to Doug MacDougall and his dedicated staff. They continue to deliver top-quality 
programs at affordable prices - we are indeed fortunate to have such devoted, tireless workers 
comprising the recreation staff. Please remember to thank them for their efforts the next time 
that you see them. 
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SCHOOL 


DEPARTMENT 


REPORT OF THE SCHOOL COMMITTEE 


Oversight and Administration 

The Weston School Committee sets the budget, establishes educational policy, and hires the 
superintendent for the Weston Public Schools. The committee is composed of five residents who 
are elected by the town to staggered three-year terms. The School Committee usually meets at 
least twice a month to conduct its regular business, with dates and times posted at the Town Hall, 
the Weston Public Library and Weston High School. These meetings are open to the public. Dr. 
Alan Oliff, Superintendent of the Weston Public Schools since 1998, is responsible for supervising 
and managing the daily operations of the schools. 


Schools and Enrollment 

The Weston schools are situated on two campuses. Weston Middle School, serving students 
in grades 6-8, and Weston High School, serving students in grades 9-12, are on one campus on 
the south side of Weston. The elementary schools are clustered near Weston center with the 
School Administration building, the Recreation Center and the Public Library. The Country and 
Woodland Schools serve students from kindergarten through third grade and the Field School 
serves students in fourth and fifth grade. Since 1999, Weston has also operated an integrated pre- 
school, called Weston Windows, to fulfill its mandate to educate children with special needs from 
the age of three. Weston Windows is currently located in the Country School. 


Enrollment for the 2004-2005 school year, as of October 1, 2004, was 2,319 students. This 
represents an overall decrease of 11 students, or a -.5% change from the previous school year: 


Change in enrollment 
Elementary Grades K-5 -22 Students 
Middle School Grades 6-8 - 7 STUDENTS 


High School Grades 9-12 +18 STUDENTS 
Totals -11 STUDENTS 


Overall, enrollment is projected to level off over the next several years but the cohorts with peak 
enrollment levels will continue to affect staffing and the budget as they move through the various 
grades of the school system. 


Academic Achievement and College Placement 
The School Committee believes that many factors contribute to academic achievement. Some 
of these factors are class size; teaching quality; the variety and types of academic, artistic, civic, 
and social experiences offered to students; performance on standardized tests; and college 
placements. Committee members consider and are guided by all of these considerations in 
making budget and policy decisions affecting the schools. 


Weston students score consistently high on both the Educational Records Bureau (ERBs) and 
the Massachusetts Comprehensive Assessment System (MCAS) standardized tests. In the spring 
of 2004, MCAS tests were administered in the following grades: three, four five, six, seven, eight, 
and ten, tested reading, English Language Arts, mathematics and science. In addition there were 
pilot tests in ninth and tenth grade science and fifth grade social studies, for which no scores 
were reported. Student results are ranked into four performance levels: Advanced, Proficient, 
Needs Improvement, and Warning/ Failing. Those whose results fall in the advanced category 
are said to “demonstrate a comprehensive understanding of challenging subject matter and 
provide sophisticate solutions to complex problems” (Massachusetts Department of Education, 
2004). 
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Sixty-five percent of our tenth graders scored in the advanced category in mathematics. The 
average scaled scores in mathematics rose, with 16% of students achieving scores the top two 
tiers of the advanced category. This is in contrast to 11% in 2002-2003 and 9% in 2001-2002. In 
tenth grade English Language arts, over 92% of students scored in the proficient or advanced 
categories. The MCAS results in other grades and disciplines generally were consistent with 
previous exemplary performances. 


Over the last eighteen years, the Weston Public Schools have utilized the testing program of 
the Educational Records Bureau (ERB) to assess our ability to maintain high standards for our 
students. These standardized tests evaluate ability, skill, and knowledge in language arts and 
mathematics and provide scores and rankings for participating urban and suburban public and 
private schools across the United States. In all categories of the reading comprehension and 
mathematics in grades three through seven, our students scored higher or equal to the suburban 
and independent norm groups. In one subsection of the mathematics test, problem solving, the 
Weston students ranged from four to ten percentage points higher than these two groups across 
all five grades. 


Despite this excellent overall performance, there are individuals who struggle with math skills 
throughout the system. Test results provide principals, curriculum leaders, and faculty the 
ability to monitor trends, assess current practices and plan appropriate professional 
development. This year the decision was made to focus on improving scores for the students 
who struggle with mathematics by implementing supplemental programs at every level. Further 
information on our district's performance is available on the Curriculum and Instruction website. 


The Class of 2004 comprised 161 students. The average scores for this class on the SAT 1 (scale 
of 200 to 800) were 615 on the Verbal test (compared to a national average score of 508) and 629 
on the Mathematics test (compared to a national average score of 518). One hundred percent of 
the class took the examination and 18% of the class qualified as either National Merit Scholarship 
Semifinalists or Commended Students. 


The SAT II achievement exams test knowledge and skill in specific subjects. The more 
competitive colleges and universities typically require their applicants to take the Writing and 
English Composition and Math SAT II tests. Performance by the Class of 2004 on these tests was 
very good. The average score on the Writing/English Test was 653, compared to the national 
average of 604, with 77% of the class taking the test. The average score on the Math L1C was 623, 
compared to national average of 586, with 56% of the class participating; and on the Math L2C 
was (a more advanced level of the test) was 711 versus 669 nationally, with 22% of the class 
taking the test. 


Participation and test results in Advanced Placement courses is another widely accepted 
measure of academic performance, and here, too, Weston High School students did very well. 
Our participation rates are high. In 2004, 55% of juniors and 62% of seniors took at least one 
Advanced Placement course. Those students took a combined total of 381 AP tests. Eighty-eight 
percent of exams earned scores that would qualify for college or university credit. 


Fifty-seven percent of the Class of 2004 will be attending the top 12% of the colleges and 
universities evaluated in terms of competition to gain admission as listed in Barron’s Profile of 
American Colleges. Furthermore, 67% of the middle fifth of the class will also be attending these 
schools. 


Facilities 
The school community is very grateful to the Town for supporting the renovation and 
expansion of the school buildings. Construction at the Country and Woodland Schools began in 
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July 2001 and a ribbon cutting ceremony took place in October 2004 to officially mark the 
completion and full occupancy of these bright new educational facilities. 


The Field School, which houses grades 4 and 5, is the only facility that is not fully renovated 
and as a result has many capital needs. Therefore, the School Committee prioritizes its capital 
expenditures to make improvements to this building over time as necessary. 


Curriculum and Other Initiatives 
This year a program review was conducted to assess our Foreign Language curriculum in 
grades 1-12. A team of eight educators was assembled from out of district to conduct the review. 
They spent two days observing classes, interviewing teachers and students, meeting with groups 
of parents, and reviewing our curriculum and student work in grades one through 12. The 
Committee consisted of an international businessman, who is also a graduate of Weston High 
School, and five public or private school foreign language educators and two college professors. 


The School Committee formed a subcommittee to examine elementary class size. New 
educational mandates and greater diversity in learning needs have increased demands on the 
system. This has prompted the School Committee to question the appropriateness of its thirty- 
year-old class size policy. The subcommittee, chaired by Bella Wong of the School Committee, 
consists of faculty, administrators, parents and community members. They are visiting 
classrooms, interviewing parents and faculty, and reviewing existing research on class size to 
develop a recommendation to the School Committee in the spring of 2005. 


The learning standards developed by the curriculum leaders and teachers over the last four 
years continue to be the focal point of in-district curriculum work. This year learning standards 
were developed in K-5 Social Studies and K-12 Guidance as well as for the pre-school curriculum. 
This completes the development of standards throughout the curriculum. A full day of district- 
wide professional development in November focused on honing teacher use of the Benchmark 
Assessment Tasks, which were created and designed to measure student progress along the 
continuum of the Weston learning standards within each discipline. These Benchmark 
Assessments Tasks are shared by all teachers and used to help individual students, revise 
teaching strategies, and collaborate further in developing curriculum. 


The Weston Professional Development Academy catalog was made available on line and 
includes over thirty courses, most of which are taught by Weston faculty members. The courses 
range in topics from “Got Math?” to “Introduction to Black and White Photography.” The 
number of teachers participating in the courses was at the highest level since the academy was 
established. 


Special Education 
Weston Public Schools is committed to the inclusion of children with special needs in the 
classroom and supports the inclusion model with resources to make it a successful experience for 
all students. This model provides cost effective programs to students in special education that 
are consistent with the high quality educational programs provided to all students in the district. 


The pre-school special education population continues to increase and the severity of their 
needs has also grown. In response to this, the Weston Public Schools established an integrated 
pre-school for both typically developing and special needs children in 1999-2000. Now in its 
sixth year, the program is well regarded by parents of both regular and special education 
children and its quality has been noted by the Department of Education. This program is one of 
the single best initiatives for offering a long-term cost-containment strategy with corresponding 
program effectiveness. The classrooms occupy a wing of the Country School with space that 
conforms to the age and needs of the pre-school students. 
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School Budget 

The School Committee’s 2004-2005 budget was $24.6 million, a 4.05% increase over the 
previous year. This was the second year of a concerted town wide effort to restrain budget 
growth. Many educational initiatives to maintain the quality of the schools and capital 
expenditures were again postponed with the hope of restoring them in future years. In addition 
to these cost savings measures, the School Committee again approved an activity fee to partially 
offset the budget increase and preserve important academic programs. This is the second year 
the School Committee has approved a fee in response to the Town’s financial situation, although 
at a reduced level from the first year. The School Committee continues to believe that fees should 
not be required, and that all school activities should be paid for through taxes. 


The School Committee believes that this budget has adequately met the educational needs of 
the Town’s children in the short term while at the same time reflecting the economic climate and 
fiscal constraints of the Town. However, the School Committee remains concerned that the 
recent budgetary cutbacks could have longer-term implications and is hopeful that the Town will 
support the increases in the Fiscal 2006 budget that is necessary to ensure long-term educational 
excellence in our schools 


METCO 
This year marks the 37 year of the Town of Weston’s participation in the Metco Program 
Metco was founded in 1966 and is the second oldest voluntary school desegregation program in 
the nation, which is funded by the Commonwealth of Massachusetts under the state Racial 
Imbalance Act. The mission of the program is to provide access to quality suburban public 
school education for students of color from Boston, while enhancing the educational and social 
experience of suburban students by providing an integrated learning environment. 


The Weston/Metco Program currently enrolls 160 students from grades Kindergarten to 
twelfth grade and is supported by staff and volunteers, including a dedicated Metco 
administrator, academic counselors, a parent organization, which consists of parents of Boston 
students, a local Community Coordinating Committee, which includes representative from 
Weston and Boston, faculty, and administration. These groups assist the program in the areas of 
strategic planning, fundraising, social events, and the lobbying process. 


Weston’s Metco students have historically enjoyed success in academics and athletics, as well 
as in the areas of music and the arts. Many members of the 2004 senior class gained early 
admission to the colleges of their choice, with 78% attending four-year colleges and 98% 
continuing their education in post-secondary institutions. Our middle school and elementary 
school’s “Homework Club,” which was instituted this year, has enjoyed success in assisting those 
students who have academic or organizational needs. Our Family Friends/ Host Family Program 
has been a highlight of the Metco Program. It offers families from Boston Communities 
opportunities to share their urban and suburban experiences and the program provides a local 
center of contacts in case of an emergency. This program has participated in several successful 
fundraising events, as well as a variety of social events both in the Weston and Boston 
communities. 


Volunteer Organizations 

The school system benefits from private financial and volunteer support, which enhances the 
variety or quality of education in Weston. The Weston Education Enrichment Fund Committee 
(WEEFC) is a subcommittee of the Weston School Committee. It provides financial grants to 
teachers, administrators, students and parents for projects and equipment that are beyond the 
scope of the operating budget. In 2004, its eighteenth year, WEEFC raised record funds at its 
auction fundraiser, which were used to fund approximately 150 grants totaling approximately 
$450,000. More than ever, given the very difficult budget climate, WEEFC is asked to fund 
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“essentials”, such as professional development. Since its inception WEEFC has received 
contributions of more than $1 million and funded more than 1,500 projects. 


The Weston Boosters Organization continued its unfailing support for Weston’s athletic and 
co-curricular programs. The successes of our athletic teams are due in part to the Boosters’ | 
contributions to purchase such items as scoreboards, uniforms and equipment to name just a few. 


Finally, the schools benefited greatly from the efforts of the Weston Parent Teacher 
Organization (PTO). The PTO serves as a vital link between parents and the schools, facilitating 
communication and providing volunteers and resources to enhance school programs. 
Curriculum was enriched by programs brought in by the Creative Arts and Science Council 
committees, organized and funded by the PTO. A Parent Education effort was introduced this 
year in conjunction with the town-wide wellness initiative. The PTO organized programs like 
Active Parenting, brought in speakers and held forums to address numerous issues of interest to 
parents. Weston is fortunate to have large numbers of eager volunteers at every grade level; they 
spent time in classrooms, planned and carried out special events, and served on committees and 
School Councils. 


Notable Events of 2004 
Retirements 


The following long-term, valued members of the school community retired during 2004. Their 
contributions have significantly enhanced and supported the education of our students. 


Bourinot, Kathleen -- Switchboard Operator since 7/5/89; 

Brown, Beverly -- Math Teacher since 9/1/70; 

Chiu, Judy -- Cafeteria General Helper since 1/4/93; 

Eberhardt, Heidi -- Grade 3 Teacher since 9/1/67; 

Fishman, Dale -- .3 Guidance Counselor since 9/1/87; 

Keogh, Patricia -- Elementary Librarian since 9/1/65; 

Laswell, Bill -- Night Custodian since 9/12/71; 

Marsh, Lee -- Social Studies Teacher since 9/1/69; 

Najarian, Jean -- Aide since 3/9/82; 

Rosa, Isabelo -- Driver since 9/1/93; 

Schector, Mary Lou -- Music Teacher since 9/1/71; 

Stasik, John -- Science Teacher since 9/1/68; 

Tang, Virginia -- Grade 5 Teacher since 9/1/68; 
Community Service Projects 

Students in every school participated in community service projects during 2004. At the high 


school, 326 students who completed at least twenty hours of volunteer work received certificates 
of recognition for their work. 


Recognition and Awards 
Many students and staff were recognized in 2004 for excellence for a wide variety of activities 
and endeavors. Some of them were: 


Administration and Faculty 

* Claude Valle, Middle School Mathematics teacher was selected as one of the 39 Disney Hand 
Teachers honored in Los Angeles. 

* Linda Perrin, Kathy Becker & Pat Hoban became Nationally Certified School Nurses. 

= Jennifer Rudolph, Middle School Grade 6 history teacher was awarded the Excellence of 
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Education Award for 2004; she also was selected as a semi-finalist for the Massachusetts 
Teacher of the Year. 

= Dennis McCowan, Grade 6-12 Mathematics Department Head, is a coauthor of the report A 
Model Curriculum for K-12 Computer Science” published on the Web. 

« Patty Wright, Field School Nurse, was selected to receive the William P. Doran Excellence in 
School Nursing Award. 

* John Minigan’s annotated adaptation of Shakespeare’s, MUCH ADO ABOUT NOTHING, was 
published in April by Theatrefolk Inc. 


Student Awards 

Art 

« The photographic artwork of five Weston High School seniors, Lindsay Brady MacDonald, Eli 
Horowitz, Meena Bolourchi, Jessica Chin, and Anne Lettieri, was displayed at the Gibbs 
Gallery in the Arlington Center for the Arts. 

« The following high school students were award winners at the Annual Boston Globe Scholastic 
Awards: recognized Margaret Davies, Grade 12(Honorable Mention: Painting), Kimberly 
Obusek Grade 11(Honorable Mention: Photography), Alan Yee Grade 9 (honorable Mention: 
Drawing), and Naomi Zeidman grade 12 (Honorable Mention: Painting) in this years 
competition. 

«= Naomi Zeidman’s Art Portfolio and Photography Portfolio have been nominated to move on 
to the regional competition. 

« There were numerous exhibition of Elementary Art at Campo di Fiori and at the Weston 
Manor Nursing & Rehabilitation Center. | 


Drama & English 

e Weston High’s Luke Taylor was named the winner of the English-Speaking Union's Boston 
Shakespeare Competition. After a weekend of workshops and competition with regional 
winners from around the country, Luck won second place in the nation. 

e The Weston High Theater Company’s original play, THE UNCERTAINTEA PRINCIPLE, was 
finalist in the Massachusetts High School Drama Festival. 

e Scott Nelson had an article published in this years Concord Review, the paper was called 
“Christianization of the Rus” 


Math 

e Chris Ecker and Jesse Levitt were finalists in the state math contest ”the Math Olympiad”. 

e The High School math team won the Medium school division of the Massachusetts Math 
League and placed second for medium schools at the State meet. 


Music 

* Weston High School Chorus under the direction of Dr. Therese Provenzano sang the National 
Anthem at Fenway Park on May 25. 

" The following students were selected for the 2004 All-State Orchestra and Chorus: Elizabeth 
Connolly, Nicholas Cuneo, Dylan Wood, Jonathan Carlson and Daniel Helfer. 

« The following students were selected for the 2004 Sr. District: Nicole Jimenez, Joseph Wynant, 
Elizabeth Connolly, Ho-Man Leung, Dan Spector, Eric Stix, Dylan Wood. 

* The following students were selected for the 2004 Jr. Festival: Diane French, Ryan Hedges, 
Michael Helfer, Ryan Heller, Nicole Jimenez, Jacob Klapholz, William Newell, Olivia Piccione, 
Michael Reitano, Christine Rutledge, Joseph Wynant, William Yu, Paul Dryden, Michael Grant, 
Matt Helfer, Derek Kief, Gabe Nelson, Laura Caso, Pamela Charpie, Diana Wu, Dana Bullister, 
Misha Checkovich, Katie Griffith, Ho-Yen Leung, Michael Spector and Eric Stix. 


Sports 
It was another outstanding year for Weston High School athletics: 
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« Wrestling - Congratulation to Coach Dave Baldanza, who won his 440" high wrestling match 
in the last meet of the season with his win over Franklin. Aaron Horowitz won the Div III 
wrestling championship for his weight class. He, along with Anthony Dowden, who finished 
third, will compete at the all-state meet. 

= Swimming - Both the boys and girls swim teams won their respective sectional meets during 
vacation. The boy’s team won the state meet 6'* year in a row and the girls team won 1* runner 
up 6'" year in a row. 

* Indoor Track - The team of Mary Abraham, Allison Ritter, Lane Marder, and Christiana Glenn 
won the all-state meet in the 4x800 relay. 


Conclusion 

The Weston Public Schools continued to provide an excellent public school education in 2004 
despite its fiscal constraints. Our students’ many achievements demonstrate that they have 
benefited from the town’s commitment to their education. Changing demographics and the need 
to find and retain qualified staff, continued uncertainty of federal and state funding while new 
mandates such as No Child Left Behind (NCLB) put additional pressures on school districts. 
Negotiations of all union contracts during a difficult fiscal climate also continue to present many 
challenges short and long term. The School Committee, however, is committed to maintaining a 
high quality of education for all students in the community and will continue to focus its 
resources to meet the challenges ahead. 


PUBLIC SCHOOL ENROLLMENTS* 


Oct. 1 Octal Octal Octal Oct. 1 Oct. 1 Oct. 1 Oct. 1 
1997 1998 1999 2000 2001 2002 2003 2004 


Kdg 167 168 177 172 181 160 166 167 
Grade 1 166 176 77 186 181 185 173 2 Wp 
Grade 2 177 181 Te/) 183 182 184 201 180 
Grade 3 188 184 189 183 187 Pt 188 203 
Grade 4 180 190 iho 197 185 193 dfs, 184 
Grade 5 178 184 196 193 196 188 196 171 
Grade 6 185 179 183 198 190 192 179 194 
Grade 7 137 185 177 181 193 193 192 ibe, 
Grade 8 phate) 140 185 1/9 176 197, 196 187 
Grade 9 117 113 143 174 169 164 185 182 
Grade 10 139 116 106 143 167 171 155 182 
Grade 11 Lit 136 120 106 139 161 164 135 
Grade 12 93 110 128 120 108 140 160 163 
TOTAL az 2,062 2,149 2245 2,204 2,299 2,330 2512 


*These enrollments include nonresident as well as resident pupils registered in the schools. 
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PRIVATE SCHOOL ENROLLMENT** 


1997- 1998- 1999- 2000- 2001- 2002- 2003- 
1998 1999 = 2000 2001 2002 2003 2004 
Residents in 


Private School 324 351 364 416 419 440 441 
% of Residents in 
Private School 153 15.8 Le, 17-2 17.0 i WAS 16.9 


**Source: annual January 1 census conducted by the Town. 


AVERAGE NUMBER OF PUPILS PER CLASS - Grades K-8 


Standards Actual 
Grade Min Max 2000-01 2001-02 2002-03 2003-04 2004-05 
K Ly 23 19.1 20.1 17.8 20.8 20.9 
1 17. 23 20.7 20.1 20.6 19.2 19.1 
2 18 24 22.9 20.2 20.4 22.3 20.0 
3 19 25 22.9 20.8 19.0 20.9 20.3 
4 20 26 21.9 20.6 215 21.9 20.4 
5 20 26 21.4 21.8 235 21.8 21.4 
6 21 27 22.0 O11 7 19.9 21.6 
ig 20 26 22.6 20.5 25 2163 19.9 
8 21 27, 22.4 22.0 21.9 21.8 20.8 


DISTRIBUTION OF PROFESSIONAL STAFF BY SCHOOL LEVEL - 2004-2005 


Elementary 
High School Middle School Schools 
(Grades 9-12) (Grades 6-8) (Grades K-5) 

Administration 2.00 1.00 3.00 
Supervisors 3.00 3.10 40 
Art 4.10 1.60 2:25 
Business 1.00 -- -- 
English, Drama, & Dance 9.80 10.50 -- 
Foreign Language 8.50 4.10 2220 
Grades K-5 -- -- 51.80 
Guidance 3.80 3.00 3.00 
Home Economics 1.00 -- -- 
Industrial Arts -- Ab Wiss -- 
Math & Computers 10.625 8.25 2.50 
Media Services 1.00 1.00 1.00 
Music jbale) 1.58 oO 
Phys Ed./Athletics/ Health 4.95 4.30 3.53 
Reading Specialist — -- 2.39 
Science 8.50 6.34 .50 
Social Studies 8.75 6.30 50 
Special Education 2.45 2.90 10.25 
Student Activities - -- 

TOTAL SCHOOLS 71.03 leg be 87.08 


In addition, there are 12.7 positions serving all schools and the pre-school, and 6.62 positions funded 
by State or Federal grants, for a total professional staff of 232.58. 
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RECORD OF POST SECONDARY EDUCATION PLACEMENT 


PROFESSIONAL STAFF STATISTICS - 2003-2004 


Educational services are provided to Weston students by 244 full and part time professionals - 
teachers, counselors, specialists, nurses, and administrators. Each one is a unique person with 
special talents and knowledge. The data below is an attempt to present a statistical picture of the 
Weston staff. 


1. Education: Weston teachers are well educated: 78% have earned master's and doctoral 
degrees, and 40% have studied at least one year beyond the master's degree (master’s + 30 
credits). Fewer than half of the teachers were hired at the Bachelor degree level. 


2. Experience: Approximately 48% of Weston teachers have twelve or more years of experience. 
Of the thirty-five new teachers hired this year, four were hired at Step 1. About a quarter 
were hired at the Bachelor degree level. (see Table 1 & 2) 


Teachers at Top Step 


Fall 1995 76.5% Fall 2000 56.0% 
Fall 1996 72.3% Fall 2001 52.2% 
Fall 1997 67.0% Fall 2002 51.7% 
Fall 1998 60.0% Fall 2003 49.2% 
Fall 1999 59.0% Fall 2004 47.8% 


3. Professional Teacher Status: The percentage of staff with “professional teacher status” has 
gone up slightly this year. This year, we added 31 new professional staff. Twenty-seven 
departed (5 were due to leaves-of-absence) (Table 1-4b). Twenty teachers gained 
professional teacher status at the beginning of the school year. The nurses and athletic 
trainer who joined the WEA recently are not governed by the rules of Professional Teacher 
Status. 


Staff with Professional Teacher Status 


Fall 1995 74.1% Fall 2000 61.2% 
Fall 1996 70.0% Fall 2001 59.2% 
Fall 1997 64.2% Fall 2002 56.3% 
Fall 1998 64.2% Fall 2003 61.1% 
Fall 1999 62.8% Fall 2004 62.4% 


4. Turnover: 13.5% of the total number of teachers left at the close of 2003-04, and of those who 
left, 78.8% left voluntarily. 


Staff Turnover: 
Left Left Voluntarily 
1998-99 11.9% 82.6% 
1999-00 15.6% 80.1% 
2000-01 10.5% 90.9% 
2001-02 14.3% 90.9% 
2002-03 10.0% 85.2% 


2003-04 13.5% 78.8% 
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CENSUS OF RESIDENTS AGE 0-5 


As of January 1 
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REPORT OF WESTON INTERNATIONAL AFFILIATION 
formerly Weston-Rombas Affiliation 


Established in 1950 by Town Meeting, the affiliation oversees the town’s two international 
student exchange programs, one with the town of Rombas, France, and one with a preparatory 
school in Porto Alegre, Brazil. We also help welcome any student from abroad who attends 
Weston High School. 


Every year, the committee selects one 
Weston student to go to each of the two 
countries, and welcomes one student from 
each of our affiliated communities. The 
affiliation pays round trip airfare for the 
Weston students. We assist our visitors by 
finding homes for them and helping with 
academic and social adjustments and with 
expenses incurred while in Weston. These 
expenses include school accident 
insurance, some of the cost of the Close-Up 
trip to Washington, DC, or the full cost of 
the eighth grade trip there, yearbooks, 
special books and classroom supplies, 
sports deposits and other miscellaneous 
expenses. In 2004, we also helped to 
sponsor a group of five Russian students 


and their teacher for a two week long trip 
heres Fred Stiehl of Weston, right, with a friend 


in front of the Lycee in Rombas 


Although we are an official town committee, we receive no tax money. Our funds come from an 
annual town-wide appeal, and from our spring brunch. Townspeople were generous as always 


in 2003, and we raised about six thousand dollars from these two sources. Contributions are tax 
deductible. 


The affiliation is also grateful for the support we receive from the community in the form of 
housing for our visitors. Approximately ten families a year open their homes and hearts to these 
teenagers. Lasting ties often form, some of which now extend thirty or forty years. Each student 
usually stays about two months with five different families, thus seeing several versions of what 
an American family looks like. New host families are welcomed by the affiliation. We encourage 
families who cannot serve as hosts to participate by inviting our international students to a 
dinner, weekend trip, sport event, the movies, or another family activity. 


Highlights of 2004: 
*Our visiting scholars for the current school year are: 


Mariana Ribeiro from Porto Alegre, who has stayed with the families of Cynthia and 
David Phelan, and Laurie Bent and Joel Angiolillo 


Etienne Galvez from Rombas, whose hosts have been the families of Linda and Jonathan 
Eagle and Carol and Henry Fizer. 
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Etienne and Mariana were honored at the annual reception in September at which they were 
officially welcomed to the town by Superintendent Alan Oliff and Assistant Superintendents 
Judith Beliveau and Chery! Maloney. 


Mariana Ribeiro from Porto Alegre; Daniela Forte, Weston’s student in Rombas during 
2002 - 2003, and Etienne Galvez from Rombas 


In 2002-03, our exchange students were: 
Jean-Charles Tijou from Rombas, whose hosts in 2004 were the Fortes, the Legockis, the 
Fizers and the MacLarens. 


Rafael Jacintho from Porto Alegre, who stayed with the Powers, the Dearys and the 
Hsias. 


Weston students abroad: 
Fred Stiehl is spending the 2004-5 school year in Rombas. 


Other highlights of the year: 


* 


Jim Smith, member of WIA and history teacher at the high school, helped organize a two- 
week trip to Weston for four Russian students and their teacher. WIA sponsored the group 
and welcomed them at our spring brunch. 


Jonathan Eagle went to Rombas in February to visit his daughter Mara, our exchange student 
there in ‘03-04. 


Judith Shotwell (W-R ’66-67) visited Rombas in May 

Nicloe Pignard who was the Rombas exchange student in 1954 visited Anna Melone Pollock 
in May 

The Tijou family came from France at graduation to be with son J-C. 


The Maclaren family hosted numerous Weston and Rombas teens in the summer at their 
rental house in France. 


The committee extends special thanks to the host families in all three participating countries. 
They provide the most essential ingredient for the success of this cultural exchange. 
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WESTON WAR MEMORIAL EDUCATIONAL FUND COMMITTEE 


The Weston War Memorial Educational Fund Committee was established at a town 
meeting in 1953 to accept gifts in trust to financially assist graduates of Weston High School in 
post secondary education. This fund is a memorial to Weston citizens who served in the Armed 
Forces of all wars. 


In 2004, the fund awarded $16,000 to six graduates. These awards were based on 
financial need, scholastic ability and school recommendations. Donations to this fund are 
solicited through a town-wide mailing in November. Interest on the principal balance is used for 
financial awards. The committee appreciates the continued support from town residents and 
businesses. 


Principal Balance, June 30, 2003: $ 232,834.12 
Annual Fund Appeal: 7,693.16 
Gain on Sale of Investments: 5,549.19 

Principal Balance, June 30, 2004 $ 246,076.47 
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TOWN RECORDS 2004 
(Condensed) 


PRESIDENTIAL PRIMARY 
March 2, 2004 


Pursuant to a warrant duly served, the Presidential Primary was held on March 2, 2004 in 
Precinct 1 - Parish Hall of the United Methodist Church of Weston located at 377 North 
Avenue; Precinct 2 - Basement of St. Peter's Church located at 320 Boston Post Road; 
Precincts 3 & 4 - Social Hall of St. Demetrios Greek Orthodox Church, 57 Brown Street. 


The polls were open from 7:00 a.m. to 8:00 p.m. The total ballots cast were as follows: 


Cn ie ec ee 
Rainbow 

Precinct 10-5 | LAWN S668N | Wi WENN S 79% |Cage Otel Went 10 el ecb tn 

Precinct 2pem| is AmenO 22h | ULE MELE SL wile Ugg mn et | ee Oar Minn, 37 cu 

PETECICES geile) Sah 0228 01 | OND Thee Oe (eres Oe PRIN 20 a 

379 | ere Oe 

53 


pat 
So 


25538 Per uains 7a ee Oe 
TOTAL 1171 


Out of a total of 1347 ballots cast, 92 or 6.83% were absentee ballots. 
The results of the primary were as follows: 


TOWN OF WESTON - PRESIDENTIAL PRIMARY 
Democratic Party - Summary Vote 


Presidential Preference Total State Committee Man Total 
Richard Gephardt 1 Ronald Cordes, Bedford 147 
Joseph Lieberman 10 Thomas Holden, Lincoln 568 
Wesley K. Clark 6 Blanks 455 
Howard Dean yf Scattering 1 
Carol Moseley Braun 3 Total 1171 
John Edwards 209 

Dennis J. Kucinich 65 State Committee Woman 

John F. Kerry 802 Janet M. Beyer, Concord 384 
Lyndon H. LaRouche 1 Sarah Cannon Holden, Lincoln 368 
Al Sharpton 7 Blanks 418 
No Preference 2 Scattering 1 
Blanks 4 Total 1171 
Write-Ins: 

Scattering 4 

Total 1171 
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Town Committee 
Blanks 

Write-Ins: 

Amelia Nychis 
Daniel O'Connell 
Chia P. Wang 

Peter Lin-Marcus 
Francis A. Recka 
Marybelle H. Cochran 
Joan Parrish 

Judith Campos 
Lisa Keer Carusone 
Donna Sanzone 
Jacqueline C. Haas 
Joseph Berman 
Habib Rahman 
Isabella Jancourtz 
James Brenner 
Robert A.Nolan 
Mark Waxman 
Rosalind C. Barnett 
Audrey Yett 
Timothy M. Armour 
Sandra S. Gee 
Susan L. Kannenberg 
Samuel Schlosberg 
Joseph W. Mullin 
Ripley Hastings 
Bruce Pastor 
Joseph Morgart 
Ray A. Shepard 
Beverly Foster 
Christine Daily 
Ken Fish 

Scattering 

Total 


Total 
38562 


79 
81 
82 
77 
78 
80 
93 
83 
78 
80 
88 
ie, 
80 
83 
82 
85 
81 
78 
79 
80 
83 
79 
82 
84 
82 
82 
ie: 
77 
80 
16 
13 
42 
40985 
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TOWN OF WESTON - PRESIDENTIAL PRIMARY 
Republican Party - Summary Vote 


Presidential Preference 
Blanks 

Bush 

No Preference 
Scattering 

Total 


State Committee Man 
Blanks 

Dulchinos 

Scattering 

Total 


State Committee Woman 
Blanks 

Gelsinon 

Write Ins: 

Young, Jennifer 

Total 


Total 


99 


Town Committee 
Blanks 

A. Richard Hersum 
Florence M. Howe 


Edwrd C. Michaud, Jr. 


Frances Foster 
Charles Foster 

W. Louise Hersum 
Michael Coppock 
JacquesWajsfelner 
Susanne Wajsfelner 
Richard Murray 
Carol Norquist 
Warren Norquist 
Melvyn Lurie 
Robert Seavey 
Lionelle Wells 
Joanne Hamm 
Michael Cronin 
John Hupalo 
Marlene Murray 
Marguerite Sarkisian 
Carol Gwozdz 
Mohammed Farooqui 
Scattering 

Total 


Total 


3424 


TOWN OF WESTON - PRESIDENTIAL PRIMARY 


Libertarian Party Total Green-Rainbow Total 
Presidential Preference Presidential Preference 
Blanks 0 Blanks 0 
Diket 0 Mesplay 0 
Perez 0 Salzman 0 
Russo 0 Glover 0 
Badnarik 0 Cobb 0 
Nolan 0 No Preference 1 
No Preference 1 Scattering 1 
Total 1 Total 2 
State Committee Man State Committee Man 
Blanks 1 Blanks 0 
Total 1 Melnechuk 2 

Scattering 0 
State Committee Woman Total a 
Blanks 1 
Total 1 State Committee Woman 

Blanks 1 
Town Committee Scattering iI 
Blanks 3 Total 2 
Total 3 

Town Committee 

Blanks 20 

Scattering 0 

Total 20 

ANNUAL TOWN ELECTION 
May 8, 2004 


Hall Auditorium by Warden Susan Banghart at 8 a.m. on May 8, 2004, for the election of 
Town Officers. Mrs. Shepherd swore the election officers to the faithful performance of 
their duties. ! 


Total ballots cast were as follows: 


Precincts 1 & 2 264 
Precincts 3 & 4 Ze 
TOTAL 435 


Of the 435 ballots cast, 43 or 9.88% were cast by absentee ballot. 


The results of the election were as follows: 
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Moderator - One Year 


Robert M. Buchanan* 111 Summer Street Caucus Nominee 365 
Blanks 67 
Scattering 3 
Selectman - Three Years 
Douglas P. Gillelspie* 751 Boston Post Road Caucus Nominee 345 
Blanks 81 
Scattering 9 
Town Clerk - Three Years 
M. Elizabeth Nolan* 693 Boston Post Rd Caucus Nominee 369 
Blanks 66 
Scattering 0 
Assessors - Three Years 
David C. Bennett 56 Westland Road Caucus Nominee 329 
Blanks 106 
Scattering 0 
Assessor - One Years 
Michael Hoopes Harrity* 695 Boston Post Road Caucus Nominee 317 
Blanks 118 
Scattering 0 
School Committee - Three Years Vote for Two 
Edward E. Heller 20 Indian Hill Road Caucus Nominee 310 
Wendy Spector* 8 Conant Road Caucus Nominee 324 
Blanks 234 
Scattering 2 


Recreation Commission - Three Years Vote for Two 


James Omer Gallant 70 Bradford Road Caucus Nominee 295 
Victoria A. Whalen 66 Myles Standish Road Caucus Nominee la 304 
Blanks 270 
Scattering 1 
Planning Board - Five Years 
Alfred L. Aydelott* 251 Boston Post Rd Caucus Nominee 307 
Blanks 281 
Scattering 1 
Scattering 1 
Planning Board - Two Years 
Neil B. Levitt 33 Spruce Hill Road Caucus Nominee 78 
Susan J. Zacharias 77 Sudbury Road Caucus Nominee 289 
Blanks 66 
Scattering vd 
Library Trustees - Three Years Vote for Two 
Barbara F. Coburn* 688 Boston Post Road Caucus Nominee 341 
Rebekah L. Gardiner 16 Warren Place Caucus Nominee 305 
Blanks Saba 
Scattering 2 


* Indicates incumbent 


101 


Board of Health -Three Years 


Nicholas G. Guerina* 28 Pine Street Caucus Nominee 316 
Blanks 119 
Scattering 0 
Commissioner of Trust Funds - Three Years 
S. Melvin Rines* 21 Sudbury Road Caucus Nominee 322 
Blanks ay Re! 
Scattering 0 
Measurers of Lumber -One Year Vote for Three 
David C. Bennett* 56 Westland Road Caucus Nominee 283 
Barrett W. Gilchrist* 75 Warren Avenue Caucus Nominee 302 
Rosemary Broton Boyle* 261 Merriam Street Caucus Nominee 295 
Blanks 423 
Scattering 2 


QUESTION NO. 1: 

Shall the Town of Weston be allowed to exempt from the provisions of Proposition two and 
one-half, so called, the amount required to pay for the bond(s) issued in order to design, 
engineer, construct and equip the following, including all costs incidental and related 
thereto: (1) Landfill Gas Mitigation; (2) DPW Environmental Audit Compliance-Phase 2; (3) 
DPW Drainage Rehabilitation Projects-2003; (4) DPW Roadway Improvements-2003; (5) 
Geographic Information Systems-Phase 1-2003; (6) School Department Vehicles; (7) School 
Department Parking/Road Improvements-2003; (8) Library Window Repairs; (9) DPW 
Environmental Audit Compliance-Phase 3; (10) DPW Equipment Replacement; (11) DPW 
Drainage Rehabilitation Projects-2004; (12) DPW Roadway Improvements-2004; (13) 
Geographic Information Systems-Phase 2-2004; (14) School Department Parking/Road 
Improvements-2004; (15) DPW Salt Shed-Supplemental Funding; (16) Case Campus 
Traffic/Parking Improvements-Supplemental Funding; (17) Fire Station and Station 2 
Extraordinary Repairs; (18) Fire Alarm Maintenance Truck; and (19) School Technology 
Equipment? 

Yes 287 No 117 Blanks 31 


SPECIAL TOWN MEETING 
May 10, 2004 


Pursuant to a warrant, duly served, Robert M. Buchanan, the Moderator called the Special 
Town Meeting to order at 7:30 p.m. in the auditorium of the Weston High School. The 
Moderator declared a quorum present and proceeded with the reading of the Warrant and 
the Return of Service. 


The Moderator appointed tellers and swore them to their duties. 


Tellers in the Auditorium: Dudley Dumaime Jackie Haas 
Susan Dumaine Merrill Mack 


ARTICLE 1: AMEND FISCAL YEAR 2004 OPERATING BUDGET: 

Douglas Gillespie moved that the Town amend and supersede certain parts of the Fiscal 
Year 2004 operating budget adopted under Article 5 of the 2003 Annual Town Meeting, by 
deleting amounts of money appropriated under some of the line items and appropriating 
new amounts: 
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Changing From Changing To 
Debt Service $197,448.00 $131,448.00 
Facilities Maintenance, Salaries 61,228.00 56,228.00 
Facilities Maintenance, Expenses 99,505.00 104,505.00 
Information Systems, Salaries 75,626.00 66,626.00 
Information Systems, Expenses 96,939.00 105,939.00 
Police, Salaries 2,074,932.00 2,167,932.00 
Police, Expenses 200,671.00 195,671.00 
School Dept., Instructional, Maintenance, Expenses 9,971,175,00 3,616,562.39 
Minuteman Regional Vocational, Assessment 54,224.00 32,224.00 
Net Change $45,398.39 


And transfer $45,387.39 from the account, “Receipts Reserved for Appropriation, Insurance 
Reimbursement in Excess of $20,000” as supplemental funding therefor. 


The motion was adopted by a voice vote. 


ARTICLE 2: AMEND FISCAL YEAR 2004 RECREATION ENTERPRISE BUDGET 

Mr. Gillespie move that the Town amend and supersede certain parts of the Fiscal Year 
2004 Recreation Enterprise budget adopted under Article 3 of the 2003 Annual Town 
Meeting, by deleting amounts of money appropriated under some of the line items and 
appropriating new amounts: 


Changing From Changing To 
Salaries $653,437 $676,490 
Expenses 377,690 385,467 
Community Center 64,200 58,200 
Net Change $ 24, 830 


and appropriate $24,830 from Free Cash as supplemental funding therefor. 


The motion was adopted by a voice vote. 


ARTICLE 3: AMEND FISCAL YEAR 2004 WATER ENTERPRISE BUDGET 

Mr. Gillespie moved that the Town amend and supersede certain parts of the Fiscal Year 
2004 Water Enterprise Fund budget adopted under Article 6 of the 2003 Annual Town 
Meeting, by deleting amounts of money appropriated under some of the line items and 
appropriating new amounts: 


Changing From Changing To 
Salaries $218,551 $216,451 
Expenses 170,508 172,608 
Net Change 0 


The motion was adopted by a voice vote. 


ARTICLE 4: ACCEPT M.G.L. CHAPTER 71, SECTION 71F 

Ms. Wendy Spector, Chairman of the School Committee moved that the Town accept the 
provisions of M.G.L. Chapter 71, section 71F, creating a revolving fund for the purpose of 
nonresident or foster care student tuitions, beginning July 1, 2004. 


The motion was adopted by a voice vote. 


Motion to dissolve Special Town Meeting passed at 7:46 p.m. 


103 


Mr. Gillespie expressed gratitude to the following retiring elected and volunteer officers of 


the Town of Weston and to the retiring Town Employees. 


Served 
Elected Officers: Office or Committee Since 
Edward M. Michaud Board of Assessors 2002 
Susan L. Kannenberg Board of Assessors appointed to fill a vacancy in 2003 
Maureen S. Ecker School Committee 1998 
Ella Warren (Winky) Merrill Recreation Commission 1996 
Julie S. Pemberton Recreation Commission 1998 
Kathryn J. Detwiler Planning Board 1996 
Ms. Detwiler also served on the MetroWest Growth Management Committee 

Meredith B. Stevens Board of Library Trustees 1998 
Officers and committee members appointed by the Selectmen 
Alcohol and Drug Education Advisory Committee 

Paul Arkema 1996 Darcy Lettieri 1996 

Janet Gordon Bain 1994 Joan MacClary 1994 

Richard Houde 1993 Rev. Dr. Philip Joseph Mayher 1996 
Council on Aging 

Milo Igersheimer 1996 Rev. Dr. Philip Joseph Mayher 1999 
Cultural Council 

Frank Hamm 1997 Rees F. Tulloss 1997 
Historical Commission 

Samuel E. Payson 1983 Edward Rossiter 1994 

Mr. Rossiter also served as the Committee’s Representative to the Community 
Preservation Committee beginning in 2001 

Merriam Fund for the Silent Poor Father Robert Tryrell 1997 
Metropolitan Area Planning Commission Marillyn Zacharis 1993 
Registrars of Voters David Hutcheson 2002 
Traffic Advisory Committee 

Lee Engler 1998 Chief Charles C. Mayo 1998 

Hugh Kelly 2001 Marcia Pomerance 2003 


The following committees appointed by the Selectmen were discharged with thanks for 


having completed their required duties: 


DPW Review Committee (Created 2003) 
Robert Danforth 
John A. Heine 
Richard A. Murray 


Town Map Committee 
Richard D. Wright 


Committee for Mitigation and Compensation for MWRA Projects 


Robert Davis Brown 
J. Thomas Selldorff 
Ingeborg Uhlir 
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1994 


(Appointed in 1995) 


Committee to Renovate Town Hall and Former Library 
(Served since the committee was originally appointed in 2000) 


Robin Reisman Michael H. Harrity 
Susan F. Beane Andrew Marvel 
Elizabeth S. Ericson Donna S. VanderClock 


Recycling Education Committee 
(Served since the committee was originally appointed in 1993) 
Jane Brigham 
Lenore Zug Lobel 
Robin Reisman 


Committee to Study Uses and Space Needs for Public Lands and Public Buildings 
(Created in 1985) 


Andrew Marvel 1996 
The following Representatives appointed by the Selectmen to various regional 
committees: 
MetroWest Bicycle Task Force Kenneth Hablow 125 
MetroWest Open Space Task Force Kathleen B. McCahan 1993 
MetroWest Water Resources Subcommittee Alan T. Orth 1993 
R.S.V.P. Advisory Board 
Mary Rossi 1995 
Ann A. Ulm 1994 
Marie Pelsue 1994 
Appointed by Moderator 
Finance Committee John F. Batter 2000 
Weston International Affiliation Committee 
Vibecke Lou 2000 Caroline Grob 2002 
Roseanne Howard Teplanski 2000 Edward Lee 2001 
Beverly Venables 2000 


ANNUAL TOWN MEETING, MAY 10, 2004 


Pursuant to a warrant, duly served, Robert M. Buchanan, the Moderator called the Annual Town 
Meeting to order at 7:46 p.m. in the auditorium of the Weston High School. The Moderator 
declared a quorum present and proceeded with the reading of the Warrant and the Return of 
Service. 


ARTICLE 1: M. Elizabeth Nolan, Town Clerk read the results of the May 8, 2004 Annual Town 
Election, which appeared in the report of the Town Election (above). 


ARTICLE 2: APPROPRIATE THE FISCAL YEAR 2005 OPERATING BUDGET 

Motion (1): Harold Hestnes moved that the several sums of money recommended by the Board 
of Selectmen for the Fiscal Year beginning July 1, 2004, in accordance with Section 5 of Article II of 
the General By-laws, as amended, and set forth in pages 5-8 of the report entitled, “FY05 
Recommended Operating Budget,” be raised and appropriated for their respective purposes as set 
forth on said pages, with the following exceptions: 


> That $33,748 be funded by appropriating the balances from the following Continuing Balance 
Accounts: $13,917 from the Church Street Parking Lot account (Article 22, 1997 ATM); $12,935 


105 


from the Lexington Street Speed Humps account (Article 22. 2000 ATM); $3,499 from the 
North Avenue/Church Street Intersection account (Article 22, 2000 ATM); $2,436 from the 
Highway Land Takings account and $961 from the Center Street Plantings account. 


Mr. Hestnes recognized Mr. Steve Ober, Chairman of the Finance Committee. Mr. Ober on behalf 
of the Finance Committee recommended the Town Meeting approve Articles 2, 4, 5, 6, 9, 10, 11 
and 12. 


The motion (1) was voted unanimously. 


The budget as adopted under Article 2, Motion 1 is as follows: 


FY05 OPERATING BUDGET 
Recommended 
TITLE OF ACCOUNTS Fiscal Year 
2005 
UNCLASSIFIED 

Insurance & Fringe Benefits Insurance, Workers' Compensation 180,000 
Unemployment Compensation 50,000 
Insurance-Group Health/Life, Medicare 6,580,175 
Contributory Retirement-Middlesex 1,800,000 
Contributory Retirement-Teachers 0 
Insurance-Property & Liability 340,089 
Public Safety - Injured on Duty+ 6,500 
Uninsured Losses+ 10,000 
subtotal 8,966,764 
Compensated Absence Fund+ 50,600 
Street Lighting 111,300 
Reserve Fund (see Appendix 2 for list of transfers made) 350,000 
Debt Service (non-excluded) Principal & Interest 100,381 
TOTAL UNCLASSIFIED 9,579,045 

GENERAL GOVERNMENT 
Selectmen/Town Manager Salaries 322,871 
Expenses 87,268 
Consulting & Professional Services+ 15,000 
subtotal 425,139 
Merit Pay Transfer Account 40,006 
Legal Expenses 141,800 
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Facilities Maintenance 


War Mem. Ed. Fund. Comm. 


Memorial Day 


TOTAL GENERAL GOVERNMENT 


FINANCE & ADMINISTRATION 


Finance Committee 


Finance 


Town Clerk & Registrars 
of Voters 


Information Systems 


Salaries 
Expenses 
Town Hall Equipment+ 


Test/ Replace Underground Storage Tanks+ 
Facilities Improvements-Town-widet+ 


subtotal 


Expenses 
Expenses 


Expenses 


Salaries-Elected Officials 
Salaries 

Expenses 

subtotal 


Salary-Elected Official 
Salaries 

Expenses 

subtotal 


Salaries 
Expenses 


Computer Hardware & Maintenancet+ 


subtotal 


TOTAL FINANCE & ADMINISTRATION 


PLANNING & LAND USE 


Clerks of Committees 
Board of Appeals 


Planning Board 


Salaries 
Expenses 
Salaries 


Expenses 
subtotal 
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62,468 
105,730 
5,000 

0 
100,000 
273,198 


1,200 
784 


882,127 


250 


500 
551,372 
134,455 
686,327 


150 
84,071 
14,725 
98,946 


90,188 
83,939 
39,650 
213,777 


999,300 


97,391 
4,905 
70,641 


37,000 
107,641 


Conservation Commission 


Historical Commission 


Crescent St. Historic District 
Commission 


TOTAL PLANNING & LAND USE 


PUBLIC SAFETY 


Police 


Fire 


Inspectional Services 


Dog Officer 


TOTAL PUBLIC SAFETY 


Expenses 
Conservation Fund+ 


Expenses 


Expenses 


Salaries 

Expenses 

Equipment and Apparatus+ 
Cell Improvements+ 

Police - Injured on Duty+ 
subtotal 


Salaries 

Expenses 

Hydrant Service 
Emergency Management+ 
Equipment and Apparatus+ 
Fire Captain's Vehicle+ 

Fire Alarm Recorder+ 


Firefighters - Injured on Duty+ 


subtotal 


Salaries 
Expenses 
subtotal 


Salaries 


Expenses 
subtotal 
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291,887 


2,130,941 
205,171 
47,000 


2,383,112 


1,998,802 
160,270 
45,000 
2,000 
12,000 


2,218,072 


126,897 
10,912 
137,809 


4,980 
3,500 
8,480 


4,747,473 


EDUCATION 


School Department Salaries 20,087,077 
Instructional, Maint & Other Expenses 3,555,690 
Transportation Salaries 628,595 
Transportation Expenses POULT 
subtotal 24,562,639 
Minuteman Regional Voc. Assessment 22,3/9 
Technical School District 
TOTAL EDUCATION 24,615,014 
PUBLIC WORKS Salaries 1,392,936 
Expenses 933,613 
Snow and Ice Control 192,951 
Equipment+ - 
GIS Needs Assessmentt+ - 
Guard Rail Rehab+ - 
Construction of Public Ways+ 150,000 
Lexington Street Speed Humps+ - 
Construction of Sidewalks, Bicycle Paths, 53,840 
& Footways+ 
North Ave/ Church St Intersection+ - 
Stone Retaining Wall Repairs+ 20,000 
Monitoring Groundwater - Landfill+ 35,000 
Recycling & Energy Conservation+ - 
Improve/ Develop Cemetery Land+ - 
Parks & Cemeteries Improvements+ - 
subtotal Cont Bal Accounts 258,840 
TOTAL PUBLIC WORKS 2,778,340 
HEALTH & HUMAN SERVICES 
Board of Health Salaries 166,545 
Expenses 9,430 
Mental Health Services 31,722 
subtotal 207,697 
Mosquito Control, 
E. Middlesex Project Expenses 30,483 
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Brook School Apartments Salaries 113,855 
Expenses 251,161 
Repair & Replace Septic System+ - 
Repair & Replace Septic System+ - 


Repairs & Replacements+ 75,000 
subtotal 440,016 
Council on Aging Salaries 119,834 
Expenses 14,805 
subtotal 134,639 
Youth Counseling Services Salaries 51,644 
Expenses 1,865 
subtotal 53,509 
Alcohol & Drug Education Expenses 2,000 
Advisory Committee 
Veterans' Benefits Expenses 1,000 
TOTAL HEALTH & HUMAN SERVICES 869,344 
CULTURAL & LEISURE SERVICES 
Libraries Salaries 660,833 
Expenses 148,921 
Library Materials 77 ,629 
Minuteman Library Network+ 31,887 
subtotal 919,270 
TOTAL CULTURAL & LEISURE SERVICES 919,270 
TOTAL BUDGET APPROPRIATIONS 45,681,800 


Motion (2): Mr. Hestnes moved that the compensation for the following elected officers of 
the Town for the fiscal year commencing July 1, 2004, as required by Massachusetts General 
Laws, Chapter 41, Section 108, be fixed at: 


Town Clerk $150 
Assessors $100 


And that all other elected officers of the Town be unpaid. 


Motion (2) was voted unanimously. 
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Motion (3): Mr. Hestnes moved that five persons be appointed by the Moderator to serve 
as a Memorial Day Committee in 2005 with authority to expend for the 2005 Memorial Day 
observance $784 appropriated for that purpose by previous vote under this Article. 


Motion (3) was voted but not unanimously 


Motion (4): Mr. Hestnes moved that in purchasing property or equipment, any allowance 
for turning in other property or equipment may be applied to the purchase price. 


Motion (4) was voted unanimously. 


ARTICLE 3: APPROPRIATE THE FISCAL YEAR 2005 WATER ENTERPRISE BUDGET 
Mr. Hestnes moved that the Town raise and appropriate the following sums of money to 
operate the Water Division of the Department of Public Works during fiscal year 2005; 
under the provisions of M.G.L. chapter 44, section 53F1: 


Salaries $215,652 
Expenses 176,528 
MWRA Assessment/ Water Purchases 1,065,000 
Debt Service (non-exempt) 52,471 
Capital Outlay 15,500 
Total $1,525,151 


Said sum to be funded from water receipts. 


The motion was voted unanimously. 


ARTICLE 4: APPROPRIATE THE FISCAL YEAR 2005 

RECREATION ENTERPRISE BUDGET 

Mr. Hestnes moved that the Town raise and appropriate the following sums of money to 
operate the Recreation Department during fiscal year 2005, under the provisions of M.G.L. 
Chapter 44, Section 53F1/2 


Salaries $671,795 
Expenses 379,900 
Community Center 76,090 
Total $1,127,785 


The motion was voted unanimously. 


ARTICLE 5: RESCIND M.G.L. CHAPTER 59, SECTION 5K 

Mr. Hestnes moved that the Town rescind the acceptance of M.G.L. Chapter 59, section 5K, 
Senior Citizen Property Tax Work Off Abatement program, previously accepted at the 
November 2000 Special Town Meeting. 


Mr. Hestnes explained the rescission would enable the Town to liberalize the treatment of 
Senior Citizen tax work programs. 


The motion was voted unanimously. 
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ARTICLE 6: APPROPRIATE FOR SENIOR SERVICE PROGRAM 

Mr. Hestnes moved that the Town raise and appropriate the sum of $10,000 for the purpose 
of conducting a Senior Service Program, to be spent under the direction of the Town 
Manager, and to authorize the Board of Selectmen to establish rules and regulations for the 
conduct of the program. 


The motion was voted unanimously. 


ARTICLE 7: TRANSFER AVAILABLE FUNDS 

Mr. Hestnes moved that the Town transfer $2,000,000 from the Free Cash Account 
(Undesignated Fund Balance), $110,000 from the “Accrued Income, Litigation Settlement” 
account, $30,000 from the Cemetery Trust Fund and $7,000 from the Josiah Smith Tavern 
Trust Fund to meet, in part, appropriations made at this Town Meeting, and to authorize 
the Board of Assessors to use such available funds to meet appropriations in their 
computation of the tax rate for fiscal year 2005. 


The motion was voted unanimously. 


ARTICLE 8: APPROPRIATE TO STABILIZATION FUND 
Mr. Hestnes moved that Article 8 be passed over and so disposed of. 


The motion was voted unanimously. 


ARTICLE 9: CONTINUE DEPARTMENTAL REVOLVING FUNDS 

Mr. Hestnes moved that the Town continue revolving funds for certain Town departments 
pursuant to the provisions of M.G.L. chapter 44, section 53E!2 for the fiscal year beginning 
July 1, 2004: 


a ee eee 
Revolving Fund Spend Revenue Source Use of Fund Budget 
Skating Programs Director 


Historic Marker Historical Program Fees Costs Related to $1,500 
Commission Purchase of 
Historic Markers 


Town Manager Rental Fees Building Repairs $6,000 
and Maintenance 

Council on Aging Council on Program Fees Program Expenses | $25,000 

Special Programs | Aging Director 


The motion was voted unanimously. 


Josiah Smith 
Tavern 


ARTICLE 10: ESTABLISH REVOLVING FUND - TOWN BUILDING RENTALS 

Mr. Hestnes moved that the Town establish a Town Building Rentals revolving fund 
pursuant to the provisions of M.G.L. Chapter 44, section 53EY2, and authorize the following 
expenditures for the fiscal year beginning July 1, 2004: 


Name: Town Building Rentals Revolving Fund 
Authority to Spend: Town Manager 
Revenue Source: Rental Fees - Town Hall, Old Library, 


Josiah Smith Tavern 
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Use of Funds: Utilities, Cleaning, Building Monitor 
FY05 Budget: $2,000 


The motion was voted unanimously. 


ARTICLE 11: ESTABLISH REVOLVING FUND-BOARD OF HEALTH 

Dr. Nicholas Guerina moved that the Town establish a Board of Health revolving fund 
pursuant to the provisions of M.G.L. Chapter 44, section 53E¥2, and authorize the following 
expenditures for the fiscal year beginning July 1, 2004: 


Name: Board of Health Revolving Fund 
Authority to Spend: Board of Health Director 

Revenue Source: Medicare Reimbursements - Flu Clinics 
Use of Funds: Vaccine and Medical Supplies 

FY05 Budget: $4,000 


The motion was voted but not unanimously. 


ARTICLE 12: Authorize the Expenditure of Chapter 90 Funds 

Mr. Hestnes moved that the Town authorize the Board of Selectmen to permanently 
construct, reconstruct, resurface, alter or make specific repairs upon all or portions of 
various Town Ways and authorize the expenditure of $239,740 provided or to be provided 
by the Commonwealth of Massachusetts through the Massachusetts Highway Department. 


The motion was voted but not unanimously. 


ARTICLE 13: APPROPRIATE THE FY2005 COMMUNITY PRESERVATION 
COMMITTEE OPERATING BUDGET 

Ms. Reisman moved that the Town hear and act on the report of the Community 
Preservation Committee on the Fiscal Year 2005 Community Preservation budget and 
appropriate from the Community Preservation Fund: 


$60,000 to meet the administrative expenses and all other necessary and proper expenses of 
the Community Preservation Committee for Fiscal Year 2005; 


and further, that the Town reserve for appropriation the following amounts as 
recommended by the Community Preservation Committee: 


$220,000 for the acquisition, creation and preservation of open space excluding land for 
recreational use; 


$220,000 for the acquisition, preservation rehabilitation and restoration of historic 
resources; and 


$220,000 for the creation, preservation and support of community housing. 


Speaking on behalf of the Selectmen, Ms. Joan Vernon recommended the Town Meeting 
members support Articles 13, 14, and 15. 


The motion was voted unanimously. 


ARTICLE 14: APPROPRIATE FOR DEBT SERVICE - OPEN SPACE 

Ms. Reisman moved that the Town appropriate $329,250 for the principal and interest 
payments related to the purchase of Open Space known as the Sunday Woods parcel, 
which was approved for purchase under Article 6 of the May 2002 Annual Town Meeting, 
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said sum to be transferred from the Open Space Reserve of the Community Preservation 
Fund. 


The motion was voted unanimously. 


ARTICLE 15: APPROPRIATE FOR OPEN SPACE RESOURCES - FIELD 
RESTORATION 

Ms. Reisman moved that the Town appropriate $20,000 from the Open Space Reserve of the 
Community Preservation Fund, for the preservation of open space under the Community 
Preservation Program, to be used for the preservation of several fields under the 
jurisdiction of the Conservation Commission. 


The motion was voted unanimously. 


ARTICLE 16: Appropriate for Historic Resources-Fiske Law Office 
Ms. Vernon moved that Article 16 be passed over and so disposed of. 


The motion was voted unanimously. 


ARTICLE 17; APPROPRIATE FOR HISTORIC RESOURCES - JOSIAH SMITH TAVERN 
Mr. John Salley moved that the Town appropriate $350,000 for historic resource purposes 
under the Community Preservation Program, to be used for the rehabilitation and 
restoration of the Josiah Smith Tavern located at 358 Boston Post Road, and as funding 
therefor, to appropriate $326,500 from the General Unreserved Balance of the Community 
Preservation Fund, and $23,500 from Receipts Reserved for Appropriation, Insurance 
Reimbursement in Excess of $20,000. 


Mr. Dudley Dumaime, a resident for 70 years, had thought the Tavern was being 
maintained and expressed disappointment it had not been. Mr. Dumaime recommends the 
committee return to Town Meeting with a plan that would establish a permanent fund to 
annually maintain the Tavern. 


The motion was voted unanimously. 


ARTICLE 18: APPROPRIATE FOR HISTORIC RESOURCES - MELONE HOMESTEAD 
Ms. Reisman moved that the Town appropriate $240,000 from the Historic Resources 
Reserve of the Community Preservation Fund, for historic resource purposes under the 
Community Preservation Program, to be used for the rehabilitation and restoration of the 
Melone Homestead located at 27 Crescent Street. 


Speaking in favor of the motion were: Joan Vernon, Board of Selectmen, Judy Markland, 
Brian Donahue and Ned Rossiter. 


The motion was voted unanimously. 


ARTICLE 19: Appropriate for Community Housing: Brook School Apartments 
Ms. Vernon moved that the Town amend the vote under Article 11 of the November 25, 
2002, Special Town Meeting to provide as follows: 


To authorize the creation of twenty-four units at the Brook School Apartments, thirteen of 
which will be community housing under the Community Preservation Program; and 
further, to appropriate the sum of $5,650,000.00 for the cost of an addition, original 
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equipment, furnishings and engineering or architectural services for the Brook School 
Apartments, to be spent under the direction of the Town Manager and Elderly Housing 
Committee, and to meet said appropriation, to borrow $3,000,000.00 pursuant to G.L. c.44B, 
or any other general or special law, and to borrow $2,650,000.00 pursuant to G.L. c.44, §7, or 
any other general or special law, and to authorize the Town Treasurer, with the approval of 
the Board of Selectmen to issue any bonds or notes that may be necessary for such 
purposes; and further, to authorize the Board of Selectmen to convey in perpetuity an 
affordable housing deed restriction which restriction meets the requirements of M.G.L. 
Chapter 184, sections 31-33, and which may run to a nonprofit, charitable corporation or 
foundation with the right to enforce the restriction; 


And further, that the Town appropriate $448,400.00 for the purpose of paying the debt 
service on bonds authorized by this vote, with: (a) $363,000.00 to come from the 
Community Housing Reserve of the Community Preservation Fund; and (b) $85,400.00 to 
be raised by taxation. 


Provided, however, that the portion of the vote under this article to amend the vote under 
Article 11 of the November 25, 2002, Special Town Meeting and to appropriate Community 
Preservation Funds shall take effect upon the effective date of special legislation requested 
by the Town to approve the use of Community Preservation Funds for the purposes 
authorized hereunder; and provided further that this vote shall be a nullity and the vote of 
Article 11 of the November 25, 2002 Special Town Meeting shall be in full force and effect if 
the requested special legislation has not been approved on or before November 15, 2004. 


Speaking in favor of Ms. Vernon’s motion were Robin Reisman, Chairman of the 
Community Preservation Committee, Mr. Edward Lashman and Mr. Steve Ober. Mr. 
David Harmon asked it the committee had other priorities that needed to be met before 
expending funds for Brook School. Ms. Reisman responded these monies were barely 10% 
of the CPA monies designated for affordable housing. 


Two-thirds vote required: The motion was voted unanimously. 


ARTICLE 20: APPROVE HOME RULE PETITION: BROOK SCHOOL APARTMENTS 
Ms. Vernon moved that his Article be passed over and disposed of. 


This motion was voted unanimously. 


ARTICLE 21: APPROPRIATE FOR DEPARTMENT OF PUBLIC WORKS 

EQUIPMENT REPLACEMENT 

Mr. Gillespie moved that the Town appropriate $263,000 for the cost of departmental 
equipment for the Department of Public Works and all incidental costs related thereto, to 
be spent under the direction of the Town Manager, the money so appropriated to be raised 
by borrowing under authority of M.G.L. Chapter 44, section 7, or any other enabling 
authority, and that the Town Treasurer, with the approval of the Board of Selectmen, be 
authorized to prepare, issue and sell bonds and notes of the Town at one time, or from time 
to time, and to determine in conformity to law the period or periods of the loans or loans, 
all particulars as to form, issue and sale of said bonds or notes, their annual maturities and 
the rate and times of payment of interest on them. 


Mr. Steve Ober spoke in favor of the motion. 


Two-thirds vote required. The motion was voted unanimously. 
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ARTICLE 22: APPROPRIATE FOR ROADWAY IMPROVEMENTS 

Mr. Gillespie moved that the Town appropriate $100,000 to reconstruct, resurface, alter or 
make specific repairs to the roadways, and all incidental costs related thereto, to be spent 
under the direction of the Town Manager, the money so appropriated to be raised by 
borrowing under the authority of M.G.L. chapter 44, section 7, or any other enabling 
authority, and that the Town Treasurer, with the approval of the Board of Selectmen, be 
authorized to prepare, issue and sell bonds and notes of the Town at one time, or from time 
to time, and to determine in conformity to law the period or periods of the loans or loans, 
all particulars as to form, issue and sale of said bonds or notes, their annual maturities and 
the rate and times of payment of interest on them. 


Mr. David Harmon questioned the laws requiring public bidding as being cumbersome 
and expensive. He asked whether the Town consider initiating changes to the public 
bidding requirement. Mr. Hestnes responded no. 


Two-thirds vote required. The motion was voted unanimously. 


ARTICLE 23: APPROPRIATE FOR DRAINAGE REHABILITATION PROJECTS 

Mr. Gillespie moved that the Town appropriate $200,000 for the construction or 
reconstruction of surface drains and all incidental costs related thereto, to be spent under 
the direction of the Town Manager, the money so appropriated to be raised by borrowing 
under the authority of M.G.L. chapter 44, section 7, or any other enabling authority, and 
that the Town Treasurer, with the approval of the Board of Selectmen, be authorized to 
prepare, issue and sell bonds and notes of the Town at one time, or from time to time, and 
to determine in conformity to law the period or periods of the loans or loans, all particulars 
as to form, issue and sale of said bonds or notes, their annual maturities and the rate and 
times of payment of interest on them. 


Mr. Steve Ober spoke in favor of the motion. 


Two-thirds vote required. The motion was voted unanimously. 


ARTICLE 24: APPROPRIATE FOR ENVIRONMENTAL AUDIT COMPLIANCE 
IMPROVEMENTS - PHASE 3 

Mr. Gillespie moved that the Town appropriate $75,000 for extraordinary repairs at the 
Department of Public Works building, to be spent under the direction of the Town 
Manager, the money so appropriated to be raised by borrowing under the authority of 
M.G.L. chapter 44, section 7, or any other enabling authority, and that the Town Treasurer, 
with the approval of the Board of Selectmen, be authorized to prepare, issue and sell bonds 
and notes of the Town at one time, or from time to time, and to determine in conformity to 
law the period or periods of the loans or loans, all particulars as to form, issue and sale of 
said bonds or notes, their annual maturities and the rate and times of payment of interest 
on them. 


Two-thirds vote required. The motion was voted unanimously. 


ARTICLE 25: APPROPRIATE FOR GEOGRAPHIC INFORMATION SYSTEM 

Mr. Gillespie moved that the Town appropriate $200,000 for the purchase and installation 
of computer hardware, software and other costs related to the implementation of a 
geographic information system, to be spent under the direction of the Town Manager, the 
money so appropriated to be raised by borrowing under the authority of M.G.L. chapter 44, 
section 7, or any other enabling authority, and that the Town Treasurer, with the approval 
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of the Board of Selectmen, be authorized to prepare, issue and sell bonds and notes of the 
Town at one time, or from time to time, and to determine in conformity to law the period or 
periods of the loans or loans, all particulars as to form, issue and sale of said bonds or 
notes, their annual maturities and the rate and times of payment of interest on them. 


Mr. Richard Wright asked whether the Town was using the Commonwealth’s information 
system, and that 10 years earlier the Town chose not to purchase this system because of the 
expense of an additional Town employee. Mr. Wright asked whether or not the Town 
would hire an additional employee to operate the geographic information system. Mr. Jack 
Smith stated the system was expensive and did not see a benefit to the Town of using this 
system. Carl Valente, the Town Manager, responded the plan required a 2 time employee. 
He hoped to reorganize Town Hall staff to meet this requirement. The Town had used the 
Commonwealth’s information, but not enough information was available to meet the 
Town’s needs. Mr. Gillespie stated the GIS System would be used by all Town 
Departments. 


Two-thirds vote required. The motion was voted but not unanimously. 


ARTICLE 26: APPROPRIATE FOR FIRE STATION/STATION 2 EXTRAORDINARY 
REPAIRS 

Motion (1): Mr. Gillespie moved that the Town appropriate $350,000 for extraordinary 
repairs to the main Fire Station, to be spent under the direction of the Town Manager, the 
money so appropriated to be raised by borrowing under the authority of M.G.L. chapter 44, 
section 7, or any other enabling authority, and that the Town Treasurer, with the approval 
of the Board of Selectmen, be authorized to prepare, issue and sell bonds and notes of the 
Town at one time, or from time to time, and to determine in conformity to law the period or 
periods of the loans or loans, all particulars as to form, issue and sale of said bonds or 
notes, their annual maturities and the rate and times of payment of interest on them. 


A two-thirds vote was required. The motion was voted unanimously. 


Motion (2): Mr. Gillespie moved that the Town appropriate $250,000 for extraordinary 
repairs to the Route 30 Fire Station 2, to be spent under the direction of the Town Manager, 
the money so appropriated to be raised by borrowing under the authority of M.G.L. 
chapter 44, section 7, or any other enabling authority, and that the Town Treasurer, with 
the approval of the Board of Selectmen, be authorized to prepare, issue and sell bonds and 
notes of the Town at one time, or from time to time, and to determine in conformity to law 
the period or periods of the loans or loans, all particulars as to form, issue and sale of said 
bonds or notes, their annual maturities and the rate and times of payment of interest on 
them. 


Ms. Barbara Hill questioned the need for station #2 and asked if the Town had considered 
closing the station. Mr. Gillespie said the Town had not considered closing the station. Mr. 
Dudley Dumaine stated the Article was another example of the Town borrowing for capital 
maintenance instead of maintaining monies in the operating budget for such expenditures. 
Mr. Al Aydelott said both roofs were approximately 16 years old and most warranties were 
for 25 years; he recommended the Town go after the warranty. Mr. Gillespie stated the 
roofs had only a 10-year warranty. Ms. Nina Danforth stated that the Tree Committee had 
been asked to plant trees to block the sight of the fire station, but when she went to the 
station for this purpose, it was unmanned. Mr. Jack Smith asked why the station was 
unmanned. Mr. Gillespie stated the station was manned. 


117 


A two-thirds vote was required. Motion (2) was defeated by the following vote: 
Yeas-78, Nays-82. 


ARTICLE 27: APPROPRIATE FOR FIRE ALARM MAINTENANCE TRUCK 

Mr. Gillespie moved that the Town appropriate $65,000 for the cost of departmental 
equipment for the Fire Department and all incidental costs related thereto, to be spent 
under the direction of the Town Manager, the money so appropriated to be raised by 
borrowing under authority of M.G.L. Chapter 44, section 7, or any other enabling authority, 
and that the Town Treasurer, with the approval of the Board of Selectmen, be authorized to 
prepare, issue and sell bonds and notes of the Town at one time, or from time to time, and 
to determine in conformity to law the period or periods of the loans or loans, all particulars 
as to form, issue and sale of said bonds or notes, their annual maturities and the rate and 
times of payment of interest on them. 


The motion was voted unanimously. 


ARTICLE 28: APPROPRIATE FOR CASE CAMPUS TRAFFIC/PARKING 
IMPROVEMENTS - SUPPLEMENTAL FUNDING 
Mr. Gillespie moved that Article 28 be passed over and so disposed of. 


The motion was voted unanimously. 


ARTICLE 29: APPROPRIATE FOR SCHOOL TECHNOLOGY EQUIPMENT 

Ms. Wong moved that the Town appropriate $175,000 for the purchase of computer 
hardware and other data processing equipment, to be spent under the direction of the 
School Committee, the money so appropriated to be raised by borrowing under the 
authority of M.G.L. Chapter 44, section 7, or any other enabling authority, and that the 
Town Treasurer, with the approval of the Board of Selectmen, be authorized to prepare, 
issue and sell bonds and notes of the Town at one time, or from time to time, and to 
determine in conformity to law the period or periods of the loans or loans, all particulars as 
to form, issue and sale of said bonds or notes, their annual maturities and the rate and 
times of payment of interest on them. 


Two-thirds vote required. The motion passed but not unanimously. 


Mr. Hestnes moved to adjourn until Wednesday, May 12, 2004. 


ADJOURNED ANNUAL TOWN MEETING 
MAY 12, 2004 


Pursuant to a warrant, duly served, Robert M. Buchanan, the Moderator called the 
Adjourned Annual Town Meeting to order at 7:30 p.m. in the auditorium of the Weston 
High School. The Moderator declared a quorum present and proceeded with the reading 
of the Warrant and the Return of Service. The Moderator appointed tellers and swore them 
to their duties. Tellers in the Auditorium: 


Marcy Dorna Blake Munson 
Jackie Haas Louise Reed 
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ARTICLE 30; APPROPRIATE FOR SALT SHED - SUPPLEMENTAL FUNDING 

Mr. Gillespie moved that the Town appropriate $280,000 for reconstruction and 
extraordinary repairs at the Department of Public Works Salt Shed, including original 
equipment and landscaping, paving and other site improvements incidental or directly 
related to said reconstruction, to be spent under the direction of the Town Manager, the 
money so appropriated to be raised by borrowing under the authority of M.G.L. Chapter 
44, section 7, or any other enabling authority, and that the Town Treasurer, with the 
approval of the Board of Selectmen, be authorized to prepare, issue and sell bonds and 
notes of the Town at one time, or from time to time, and to determine in conformity to law 
the period or periods of the loans or loans, all particulars as to form, issue and sale of said 
bonds or notes, their annual maturities and the rate and times of payment of interest on 
them. 


Speaking in favor of the motion were Jill McCarthy on behalf of the Finance Committee, 
William Spencer, representing the Golden Ball neighborhood. Ms. Nina Danforth asked if 
there would be sufficient plantings by Linwo od Cemetery, Mr. Gillespie stated the plan 
was to landscape the area facing the salt shed. 


The motion was voted unanimously. 


ARTICLE 31: APPROPRIATE FOR SCHOOL DEPARTMENT PARKING/ROAD 
IMPROVEMENTS 

Ms. Ecker moved that the Town appropriate $50,000 for the resurfacing of various school 
roadways and parking areas, to be spent under the direction of the School Committee, the 
money so appropriated to be raised by borrowing under authority of M.G.L. chapter 44, 
section 7, or any other enabling authority, and that the Town Treasurer, with the approval 
of the Board of Selectmen, be authorized to prepare, issue and sell bonds and notes of the 
Town at one time, or from time to time, and to determine in conformity to law the period or 
periods of the loans or loans, all particulars as to form, issue and sale of said bonds or 
notes, their annual maturities and the rate and times of payment of interest on them. 


Two-thirds vote required. The motion was voted unanimously. 


ARTICLE 32: APPROPRIATE FOR MIDDLE SCHOOL/HIGH SCHOOL - 

WASTE WATER TREATMENT FACILITY 

Maryanne Rogers moved that the Town appropriate $150,000 for extraordinary repairs to 
the Middle School/High School Waste Water Treatment Facility, and to take the steps 
necessary to comply with an Administrative Consent Order issued by Massachusetts 
Department of Environmental Protection; to be spent under the direction of the School 
Committee, the money so appropriated to be raised by borrowing under the authority of 
M.G.L. Chapter 44, section 7, or any other enabling authority, and to authorize the Town 
Treasurer, with the approval of the Board of Selectmen, to issue bonds or notes of the Town 
at one time, or from time to time, and to determine in conformity to law the period or 
periods of the loans or loans, all particulars as to form, issue and sale of said bonds or 
notes, their annual maturities and the rate and times of payment of interest on them. 


Two-thirds vote required. The motion was voted unanimously. 


ARTICLE 33: APPROPRIATE FOR WATER SYSTEM EQUIPMENT 
Mr. Gillespie moved that the Town appropriate $50,000 for the rehabilitation of water 
departmental equipment, including engineering design and contract administration, to be 
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spent under the direction of the Town Manager, the money so appropriated to be raised by 
borrowing under the authority of M.G.L. chapter 44, section 8 or any other enabling 
authority, and that the Town Treasurer, with the approval of the Board of Selectmen, be 
authorized to prepare, issue and sell bonds and notes of the Town at one time, or from time 
to time, and to determine in conformity to law the period or periods of the loans or loans, 
all particulars as to form, issue and sale of said bonds or notes, their annual maturities and 
the rate and times of payment of interest on them. 


The motion was voted unanimously. 


ARTICLE 34: APPROPRIATE FOR COOK’S POND DAM REPAIRS 
Mr. Gillespie moved that the Town raise and appropriate $35,000 for the repair of the 
Cook’s Pond Dam, to be spent under the direction of the Town Manager. 


The motion was voted unanimously. 


ARTICLE 35: APPROVE HOME RULE PETITION: 

SALE OF ALCOHOLIC BEVERAGES 

Ms. Kara Kardon moved that the Town petition the General Court for a special act 
providing that legislation be adopted as set forth in Article 35 of the Warrant; and further, 
to authorize the General Court to make clerical or editorial changes of form only to the bill, 
unless the Board of Selectmen approves amendments to the bill before enactment by the 
General Court, and to authorize the Board of Selectmen to approve amendments which 
shall be within the scope of the general public objectives of this petition. 


Ms. Kardon, answering concerns expressed from the floor, stated that the sale of alcoholic 
beverages would be “sale” transactions only and be limited to “wine and Malt”, no spirits. 
The Selectmen would be authorized to issue up to two licenses, but no license would be 
available to a restaurant or bar. Ms. Kardon explained that the residents of Weston would 
benefit from the convenience of having a fine wine store in the Town. Mr. Suren 
Avedisian, owner of Omni Food Store, said if the Article passed, it would authorize Omni 
to better serve its customers by selling wine, as it would avail Weston residents of “a 
complete shopping experience.” | Michael Benson opined the article be postponed for 
several years. Robert Nolan asked if it was illegal for non-profits like Regis College and 
Northeastern University to sell alcohol at private functions-Mr. Hestnes replied that 
country clubs fell under the “bottle club exception”, other cash bars technically violate state 
law, however the non-profits disagreed with that interpretation. When asked what would 
be the planning board’s procedure for review of a liquid store’s location, Susan Haber, the 
Town Planner, stated the planning board had not addressed this issue. Speaking in 
opposition to the motion were: Joseph Ferguson, Lee Engler, Jack Smith, Ann Fain, Marcy 
Dorna, Paul Penfield, Mary Ellen Sikes. Speaking in favor of the motion were Joseph 
Sheehan and Kathleen Connor. 


Mr. John Simons moved to amend Article 35 by deleting “the licensing authority of the 
town of Weston may issue two licenses for the sale of wines and malt beverages only, not 
to be drunk on the premises, in the manner provided in section 15 of chapter 138 of the 
General Laws,” from Section 1 of the proposed Special Act.. 


Motion to move the Question: passed. 
Mr. Simons motion to amend was defeated by the following vote: Yeas - 78, Nays - 79. 


Ms. Kardon's motion was defeated by the following vote: Yeas - 67, Nays - 97. 
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The proposed legislation set out in Article 35 of the Warrant reads as follows: 


AN ACT AUTHORIZING THE TOWN OF WESTON TO GRANT CERTAIN LICENSES FOR 
THE SALE OF ALCOHOL 


SECTION 1. Notwithstanding any general or specific law to the contrary, the licensing authority of 
the town of Weston may issue two licenses for the sale of wines and malt beverages only, not to be 
drunk on the premises, in the manner provided in section 15 of chapter 138 of the General Laws, and 
the licensing authority of the town of Weston may issue to non-profit organizations only, special 
licenses for the sale of all alcoholic beverages and/or malt and wine beverages only to be drunk on the 
premises, in the manner provided in section 14 of said chapter 138. Further, the licensing authority 
of the town of Weston may, in the manner provided in section 14 of chapter 138 of the General Laws, 
issue to incorporated educational institutions authorized to grant degrees, special licenses for the 
dispensing of wines and malt beverages in dining and function halls maintained by such 
institutions, provided, however, that such beverages shall be served only to persons over twenty-one 
years of age. The licensing authority of the town of Weston may in its sole discretion grant licenses 
authorized by this act. 


SECTION 2. Notwithstanding section 11 of chapter 138 of the General Laws as to the time and 
manner of voting on the question, this act shall be submitted for its acceptance to the qualified voters 
of the town of Weston at an annual or special town election following the effective date of this act in 
the form of the following question: 


“Shall an act passed by the general court in the year 2004, entitled ‘An Act Authorizing the Town of 
Weston to Grant Certain Licenses for the Sale of Alcohol' be accepted?” 


The Town shall include below the ballot question a fair and concise summary of this act specifying 


the different types of licenses the licensing authority is authorized to grant under section one of this 
act. 


If a majority of the votes cast in answer to the question is in the affirmative, this act shall take effect 
in the town of Weston, but not otherwise. 


SECTION 3. This act shall take effect upon its passage. 


ARTICLE 36: CITIZENS’ PETITION: RESOLUTION REGARDING THE 

PATRIOT ACT 

Ms. Isabella Jancourtz moved that the Town pass a resolution as set forth in Article 36 of 
the Warrant with the following change: delete the word “Congregational” and in its place 
and stead insert the word “Congressional”. 


Speaking in favor of Article 36 were Will Cochran, Brendan Maher; Ben Egerman. Mr. 
Hestnes questioned the appropriateness of the article at Town Meeting. 


The motion was voted but not unanimously. 


Point of order was raised after the Article passed, “did the Selectmen say it would not send 
the letter?” Mr. Hestnes stated the selectmen would send “something”. 


Article 36 of the Warrant reads as follows: 
Whereas, the Town of Weston recognizes and upholds all the rights and privileges secured by the 


U.S. Constitution, the Bill of Rights, and the Constitution of the Commonwealth of Massachusetts, 
which guarantees all citizens and non-citizens the following rights: 

Freedom of speech, assembly and privacy; 

The rights to counsel and due process tn judicial proceedings, and 

Protection from unreasonable searches and seizures. 
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Whereas, we believe these liberties are precious and are now threatened by the U.S.A. 
Patriot Act, which 

Greatly expands the government's ability to conduct secret searches; 

Severely reduces judicial supervision of telephone and internet surveillance; 

Gives the Attorney General and the Secretary of State the power to designate domestic 
groups as “terrorist groups,” 

Grants the FBI broad access to sensitive medical, mental health, financial and educational 
records about individuals without a court order or evidence of a crime; 

Allows the Attorney General to subject non-citizens to indefinite detention or deportation 
even if they have not committed a crime. 


Whereas, the citizens of Weston have decried the U.S.A. Patriot Act and the associated 
orders and rules of the executive branch of the U.S. government as unnecessary to the prosecution of, 
and protection from, terrorism. 


Therefore, be it resolved that: 
it The Town of Weston affirms the civil rights guaranteed to all of its residents, U.S. Citizens 
and citizens of other countries alike, in accordance with the Bill or Rights and the Fourteenth 
Amendment of the U.S. Constitution. 
2: The Town of Weston urges U.S. Congressional Representatives and Senators to monitor the 
implementation of the U.S.A. Patriot Act and related acts and orders, and actively work for the 
repeal of those portions that violate fundamental rights and liberties guaranteed by the U.S. 
Constitution. 
3. The Selectmen of the Town of Weston shall send copies of this resolution to the President of 
the United States, the U. S. Attorney General, the Secretary of State, members of the Massachusetts 
Congressional delegation, our representatives in the Massachusetts House and Senate, and to the 
Governor and Attorney General of Massachusetts. 


ARTICLE 37; CITIZENS’ PETITION: DISCONTINUE PORTION OF HILL TOP 
ROAD 


Mr. Hestnes moved that Article 37 be passed over and referred to the Board of Selectmen. 


The motion was voted unanimously. 


ARTICLE 38: ACCEPT MASSACHUSETTS GENERAL LAW CHAPTER 40, SECTION 
57 AND AMEND GENERAL BYLAWS: DENIAL, REVOCATION OR SUSPENSION 
OF LICENSES AND PERMITS 

Ms. Vernon moved that the Town accept M.G.L. Chapter 40, section 57 and that Article II of 
the Town's General Bylaws be amended by adding a new section 13, as set forth in Article 
38 of the Warrant, and renumbering the remaining sections. 


The motion was voted unanimously. 


ARTICLE 39: ACCEPT CHAPTER 73, SECTION 4 OF THE ACTS OF 1986 (INCREASE 
IN PROPERTY TAX EXEMPTION LIMITS) 

Ms. Vernon moved that the Town accept, for Fiscal Year 2005, the provisions of Section 4 of 
Chapter 73 of the Acts of 1986, as amended by Chapter 126 of the Acts of 1988, which 
amends chapter 59 of the Massachusetts General Laws relative to real estate property tax 
exemptions and approve an increase in the amount of 100 percent for each eligible 
exemption. 


The motion was voted unanimously. 
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ARTICLE 40: ESTABLISH TAX DEFERRAL ELIGIBILITY CRITERIA 
Ms. Vernon moved that Article 40 be passed over and referred to the Board of Selectmen. 


The motion was voted unanimously. 


ARTICLE 41: AMEND GENERAL BYLAWS ARTICLE XXxXI: 

COMMUNITY PRESERVATION COMMITTEE 

Ms. Vernon moved that Article XXXI of the General Bylaws of the Town be amended, by 
deleting section 1 in its entirety and replacing it as set forth in Article 41 of the Warrant, 
with the exception that the following paragraph be deleted from the proposed Section 1, 
“The four at-large members shall serve no more than two consecutive three-year terms. 
There shall be no limit on the number of terms served by appointees of the Conservation 
Commission, Historical Commission, Housing Needs Committee, Planning Board and 
Board of Selectmen.” 


The motion was voted unanimously. 


Article 41 of the Warrant reads as follows: 
“Section 1: Establishment 


There is hereby established a Community Preservation Committee, consisting of nine (9) voting 
members pursuant to the provisions of G.L., c. 44B, section 5. The composition of the committee, the 
appointing authority and the term of office for the committee members shall be as follows: 


1) One member of the Conservation Commission as designated by the Commission; 
2) | One member of the Historical Commission as designated by the Commission; 

3) | One member of the Housing Needs Committee as designated by the Committee; 
4) One member of the Planning Board as designated by the Board; 


5) One individual with interest and/or expertise in parkland to be appointed by the Board of 
Selectmen; 


6) Four Weston residents to serve at large, appointed by the Moderator. 


Each member of the Committee shall serve for a term of three years or until the person no longer 
serves in the position or on the board or committee as set forth above, whichever ts earlier. Said term 
of office will commence on July 1. From time to time the Committee shall elect a chairman from its 
members. Vacancies shall be filled by the respective appointing authorities to fill the remainder of 
the three-year appointment to the Community Preservation Committee. Effective with the July 1, 
2004 appointment or reappointment of at-large members, two members shall be appointed to a one 
year term and two members shall be appointed to a two year term. Subsequent appointment or 
reappointment of at-large members shall be to three-year terms. 


Should any of the officers and commissions, boards, or committees who have appointing authority 
under this by-law be no longer in existence for whatever reason, the Board of Selectmen shall appoint 
a suitable person to serve in their place. 


The four at-large members shall serve no more than two consecutive three-year terms. There shall be 
no limit on the number of terms served by appointees of the Conservation Commission, Historical 
Commission, Housing Needs Committee, Planning Board and Board of Selectmen. 


Any member of the Committee may be removed for cause by their respective appointing authority 
after hearing.” 


123 


And by deleting from Section 6 the following sentence: 
“Each appointing authority shall have thirty days after approval by the Attorney General to 
make their initial appointments.” 


Or take any other action relative thereto. 


ARTICLE 42: AMEND GENERAL BYLAWS: ARTICLE III, POLICE REGULATIONS 
Mr. Hestnes moved that the General Bylaws of the Town be amend by adding a new 
Section 12 to Article III as follows: 


“Section 12: No person shall operate a bicycle in violation of M.G.L. Chapter 85, section 
11B, or of any regulations issued by the Board of Selectmen with regard to the equipment 
and operation of a bicycle. Violations of this bylaw and of any regulation of the Board of 
Selectmen adopted hereunder may be enforced by any available means in law or equity by 
the Board of Selectmen or its respective designee, and by any Police Officer of the Town of 
Weston; provided, further that any police officer of the Town may also, pursuant to M.G.L. 
Chapter 85, section 11C, enforce by non-criminal ticketing violations of this section and of 
any regulations adopted hereunder. 


Penalties 
1 Refusal to State Name and Address when Requested to Do So: $50.00 
2 All Other Violations: $20.” 


Speaking in opposition were Mr. David Rolde, Ms. Mary Ellen Sikes, Mr. Arthur Uhlir. 


Ms. Dorna asked for what acts would one be ticketed as she was concerned tickets would 
be given to riders with child seats. The town meeting members discussed the issue of 
probable cause, whether or not bike riders would be randomly stopped, Mr. Hestnes stated 
probable cause is inferred, there must be a reason for a stop, but the article was for civil not 
criminal matters. Member questioned whether the police needed additional authority to 
enforce traffic laws. 


Mr. Uhlir moved to amend Mr. Hestnes’ motion by striking Clause 1 under Penalties 
“Refusal to state name and address when requested to do so: $50.00.” Mr. Hestnes did not 
accept the motion to amend. 


Motion to move the question passed. 
Mr. Uhlir’s motion to amend the article was defeated 


Mr. Hestnes’s motion under Article 42 was adopted. 


ARTICLE 43; AMEND GENERAL BYLAWS: ARTICLE XII AND XxI 
Mr. Gillespie moved that the General Bylaws of the Town be amend by: 
1) Deleting in its entirety Article XII - Town Dumps; 
2) Deleting in its entirety Article XXI - Tree Warden; 
And as a ministerial and non-substantive act, that all remaining Articles be renumbered 
accordingly. 


The motion was voted unanimously. 


The Moderator accepted a motion to dissolve the Adjourned Annual Town Meeting at 
11:03 PM. 
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STATE PRIMARY 
September 14, 2004 


Pursuant to a warrant duly served, the State Primary was held on September 14, 2004 in 
Precinct 1 - Parish Hall of the United Methodist Church of Weston located at 377 North 
Avenue; Precinct 2 - Basement of St. Peter's Church located at 320 Boston Post Road; 
Precincts 3 & 4 - Social Hall of St. Demetrios Greek Orthodox Church, 57 Brown Street. 


The polls were open from 7:00 a.m. to 8:00 p.m. The total ballots cast were as follows: 


State Primary - September 14, 2004 - Voter Turnout 


Precinct 1 
Registered Voters 1948 
Votes Cast 70 
% Voter Turnout 3.59% 


Precinct 2 Precinct 3. Precinct 4 Total 
1654 1576 1750 6928 

51 34 35 190 

3.08% 2.16% 2.00% 2.74% 


Out of a total of 190 ballots cast, 31 or 16.31% were absentee ballots. 


The results of the State Primary were as follows: 


TOWN OF WESTON 
STATE PRIMARY - SEPTEMBER 14, 2004 
DEMOCRATIC - SUMMARY VOTE 


Total 
REPRESENTATIVE IN CONGRESS 
Blanks 24 
Edward J. Markey 109 
Write-Ins: 
Scattering 4 
Total 137 
COUNCILLOR 
Blanks 47 
Marilyn M. Petitto Devaney 90 
Write-Ins: 0 
Total 137 
SENATOR IN GENERAL COURT 
Blanks 22 
Susan C. Fargo 1 
Write-Ins: 
Scattering 2 
Total 137 


Total 
REPRESENTATIVE IN GENERAL COURT 
Blanks 25 
Alice Hanlon Peisch 111 
Write-Ins: 
Scattering 1 
Total ils¥/ 
SHERIFF 
Blanks 21 
James V. DiPaola 70 
Robert A. DeMoura 26 
Brian M. Gillis 19 
Write-Ins: 
Scattering 1 
Total 137 
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TOWN OF WESTON 
STATE PRIMARY - SEPTEMBER 14, 2004 
REPUBLICAN - SUMMARY VOTE 


Total Total 
REPRESENTATIVE IN CONGRESS REPRESENTATIVE IN GENERAL COURT 
Blanks 0 Blanks 2 
Kenneth G. Chase 52 George P. Field 51 
Scattering 1 Scattering 0 
Total 53 Total 53 
COUNCILLOR SHERIFF 
Blanks 40 Blanks 46 
Scattering 13 Scattering 7 
Total 53 Total 53 
SENATOR IN GENERAL COURT 
Blanks 2 
John C. Thibault 51 
Scattering 0 
Total 53 


STATE ELECTION 
November 2, 2005 


Pursuant to a warrant duly served, the State Election was held on November 2, 2004 in 
Precinct 1 - Parish Hall of the United Methodist Church of Weston located at 377 North 
Avenue; Precinct 2 - Basement of St. Peter's Church located at 320 Boston Post Road; 
Precincts 3 & 4 - Social Hall of St. Demetrios Greek Orthodox Church, 57 Brown Street. 


The polls were open from 7:00 a.m. to 8:00 p.m. The total ballots cast were as follows: 


State Election - November 2, 2004 - Voter Turnout 


Precinct1 Precinct2 Precinct3 Precinct 4 Total 
Registered Voters 2,011 1,739 1,692 1,790 oe 
Votes Cast 1,776 1,502 1,484 1,586 6,348 
% Voter Turnout 88% 86% 88% 89% 88% 


Out of a total of 6314 ballots cast, 794 or 12.57% were absentee ballots. 


The results of the State Election were as follows: 
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President & Vice President 
Badnarik & Campagna 
Bush & Cheney 

Cobb & LaMarche 

Kerry & Edwards 

Blanks 

Scattering 

Total 


Representative in Congress 
Markey 

Chase 

Hall 

Blanks 

Scattering 

Total 


Councillor 
Devaney 
Blanks 
Scattering 
Total 


QUESTION NO. 1: 


TOWN OF WESTON 
State Election November 2, 2004 


Senator in General Court 
Fargo 

Thibault 

Blanks 

Scattering 

Total 


Representative in General Court 
Peisch 

Field 

Blanks 

Scattering 

Total 


Sheriff 
DiPaola 
Blanks 
Scattering 
Total 


Shall the state representative from this district be instructed to vote in favor of legislation 
requiring that in all separation and divorce proceedings involving minor children, the court 
shall uphold the fundamental rights of both parents to the shared physical and legal 
custody of their children and the children’s right to maximize their time with each parent, 
so far as is practical, unless one parent is found unfit or the parents agree otherwise, subject 
to the requirements of existing child support and abuse prevention laws? 


Yes 4564 


854 


Blanks 896 


SPECIAL TOWN MEETING 


November 29, 2004 


Pursuant to a warrant, duly served, Robert M. Buchanan, the Moderator called the Special 
Town Meeting to order at 7:30 p.m. in the auditorium of the Weston High School. The 
Moderator declared a quorum present and proceeded with the reading of the Warrant and 


the Return of Service. 


The Moderator appointed tellers and swore them to their duties. 


Tellers in the Auditorium: 


George Bates 
Nancy Bates 


Dorthea Thomas 
Roger Thomas 
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ARTICLE 1: AMEND FISCAL YEAR 2005 OPERATING BUDGET: 

Mr. Gillespie | moved that the Town amend and supersede certain parts of the Fiscal Year 
2005 operating budget adopted under Article 2 of the 2004 Annual Town Meeting, by 
deleting amounts of money appropriated under some of the line items and appropriating 
new amounts: 


Changing Changing 

From To 

Insurance-Group Health/Life, Medicare $6,580,175 $6,680,175 
Reserve Fund 350,000 407,000 
Facilities Maintenance, Salaries 62,468 55,968 
Facilities Maintenance, Expenses 105,730 112,230 
Conservation Comm., Expenses 77,3090 82,350 
Council on Aging, Salaries 119,834 126,934 
Police, Salaries 2,130,941 2,169,941 
Police, Expenses 205,171 209,771 
DPW, Expenses 933,613 945,613 


The motion was voted but not unanimously. 


ARTICLE 2: AMEND FISCAL YEAR 2005 WATER ENTERPRISE BUDGET 

Mr. Gillespie moved that the Town amend and supersede certain parts of the Fiscal Year 
2005 Water Enterprise Fund budget adopted under Article 3 of the 2004 Annual Town 
Meeting, by deleting amounts of money appropriated under some of the line items and 
appropriating new amounts: 


Changing From Changing To 
Expenses $176,528 $208,328 


Said sum to be funded from water receipts. 


The motion was voted unanimously. 


ARTICLE 3: APPROPRIATE FOR FIRE STATION 2-EXTRAORDINARY REPAIRS 

Ms. Vernon moved that the Town appropriate $250,000 for extraordinary repairs to the 
Route 30 Fire Station 2, to be spent under the direction of the Town Manager, the money so 
appropriated to be raised by borrowing under the authority of M.G.L. Chapter 44, section 
7, or any other enabling authority, and that the Town Treasurer, with the approval of the 
Board of Selectmen, be authorized to prepare, issue and sell bonds and notes of the Town at 
one time, or from time to time, and to determine in conformity to law the period or periods 
of the loans, all particulars as to form, issue and sale of said bonds or notes, their annual 
maturities and the rate and times of payment of interest on them. 


Dr. David Huckins, chairman of the committee to study the Fire Station, stated the 
committee unanimously recommended Fire Station 2 be maintained and appropriate 
repairs be made. 


The motion was voted unanimously. 
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ARTICLE 4: AUTHORIZE THE EXPENDITURE OF CHAPTER 90 FUNDS 

Mr. Gillespie moved that the Town authorize the Board of Selectmen to permanently 
construct, reconstruct, resurface, alter or make specific repairs upon all or portions of 
various Town ways and to authorize the expenditure of $289,277 provided or to be 
provided by the Commonwealth of Massachusetts through the Massachusetts Highway 
Department. 


The motion was voted unanimously. 


The Moderator accepted a motion to dissolve the Special Town Meeting at 7:59 PM. 


Motion to dissolve Special Town Meeting passed. 
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FINANCIAL 


REPORTS 


Fiscal Year 2004 


July 1, 2003- June 30, 2004 


SOURCES OF REVENUE 
FISCAL YEARS 2002 - 2004 


FY 2002 FY 2003 FY 2004 
Property Taxes 31,579,678 34,016,940 36,021,439 
Local Receipts 7, 0D,27 2. 6,073,938 5,906,306 
State Aid 4,420,376 4,338,573 3,686,188 
Other Sources 1,511,535 2,665,696 1,958,683 
TOTAL REVENUES $ 45,016,861 $ 47,095,147 $ 47,172,616 
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DISTRIBUTION OF EXPENDITURES 
FISCAL YEARS 2002 - 2004 


FY 2002 
School Expenses 22,891,714 
Benefits, Insurance & Other 5,935,049 
Administration & Finance 1,852,533 
Public Safety 5,034,529 
Public Works (excl Water) 3,174,628 
Health & Human Services 628,057 
Culture & Leisure 1,575,243 
Debt Service (Excluded Debt) 4,625,636 


FY 2003 
24,123,176 
7,027,988 
1,862,124 
4,639,701 
2,911,742 
709,411 
1,687,527 


5,847,811 


Total Expenditures $ 45,717,389 $ 48,809,480 
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FY 2004 
23,619,690 
8,145,600 
2,143,086 
4,763,372 
2,823,392 
688,240 
2,048,878 
6,024,829 


$ 50,257,087 


REPORT OF THE BOARD OF ASSESSORS 


Fiscal 2005 Valuation and Tax Rate 

e There were approximately 110 arm’s length property sales in calendar year 2003. These sales 
formed the basis for the fiscal year 2005 assessments for Weston’s approximately 3,500 
residential parcels. 


e The total assessed value of all taxable property in Weston was $4,625,622,800. This was an 
increase of $321,451,600 or 7.47% over the FY 2004 total assessed value of $4,304,171,200. 


e For FY 2005, new growth, which is comprised of new construction, renovations and other 
improvements, of $108,763,900 was reported. Excluding new growth, the total assessed value 
increased by 4.8%. 


e The tax rate for FY 2005 (which began on July 1, 2004) was set on December 3, 2004 at $9.46 per 
$1,000 of assessed value, down twenty-one cents from the $9.67 rate in the previous fiscal year. 


Policies and Procedures 

e The role of the Board of Assessors is to establish the full fair market value of all properties in 
Town, using a mass appraisal methodology. The Board’s policies and procedures are overseen 
by the state’s Department of Revenue. Weston’s Board of Assessors revalues every property in 
town each year to reflect the full estimated fair market value, in compliance with the 
requirements of the Department of Revenue. 


e The Board received notice of preliminary certification of all properties valuations on September 
30, 2004 by the Department of Revenue. 


e On October 15, 2004 the Board of Assessors mailed to all residential property owners Impact 
Notices with the proposed new valuation of their property. The notice invited property 
owners with questions or concerns to attend the scheduled public information session held by 
the Board. 


e The informational meeting for taxpayers was held at Town Hall on October 26th. Members of 
the Board and Principal Assessor Josephson explained how the assessments were derived and 
answered questions from the audience. Approximately 40 residents attended the session. 


e The Board encouraged property owners to meet with the staff or Board members to discuss, 
informally, issues and concerns about their property valuations prior to the Board’s finalization 
of the FY 2005 assessments. Over 60 meetings were held with individual property owners to 
discuss specific concerns about valuations. 


The FY 2005 assessments were finalized by the Board on November 9, 2004. The Board of 
Assessors received notification of Final Certification by the Department of Revenue of all 
property valuations on November 11, 2004. Fiscal Year 2005 was a certification year for the 
Town of Weston - every third year the Town goes through the certification process with the 
Department of Revenue. 


e The Board continued the process of re-inspecting all property in town by extending the 
engagement of an independent appraisal firm, David L. Velluti and Associates. Approximately 
95% of the properties in town have been inspected over the last two years. The Board expects 
the inspection process to be completed by June 30, 2005. 


e FY 2005 assessment information was added to the Town’s website - www.weston.org. Within 
the “Financial Information” section, there is now a listing, by street address, of all taxable 
properties in Town showing lot size, house size, year built, land assessment, building 
assessment and the total FY 2005 assessment. 
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Changes to the Board of Assessors 
e In May 2004, a new member was elected to the Board of Assessors: 
~ David C. Bennett ran unopposed and was elected to a three year term; 


~ Susan L. Kannenberg, who was appointed in September 2003 to fill a vacancy on the Board, 
decided not to run for election to the Board. 


~ Michael H. Harrity, who also ran unopposed, was re-elected to a one year term. 
e At the May 18, 2004 meeting of the Board of Assessors, Gary Koger was elected Chairman. 


The Board thanks its Town Hall staff of Korrianne Bardsley (who resigned her position in June), 
Marjorie Cohen, Glen Saindon, and Eric Josephson for their outstanding assistance to the Board 
in the performance of its duties. The Board also thanks Susan L. Kannenberg for her service as a 
Board member during FY2004. 


TABLE OF AGGREGATES 


Tallies are based upon the Property Type Classification Codes 
established by the Massachusetts Department of Revenue. 


Dwelling Houses 3350 
Multiple Dwelling Properties 75 
Condominiums 48 
Non-Exempt Vacant Parcels 176 
Accessory Land with Improvements 11 
Commercial properties 50 
Industrial Properties 2 
Parcels Classified under Ch. 61 (Forest Management) 4 
Parcels Classified under Ch. 61A (Agricultural/ Horticultural) 19 
Parcels Classified under Ch. 61B (Recreational Use) 9 
Exempt Parcels 322 


PROPERTY EXEMPTED UNDER M.G.L., CHAPTER 59, SECTION 5, CLAUSE 3 


Trustees of Boston College (Weston Observatory) 3,226,500 
Cambrige School, Inc. 9,123,800 
Campion Residence & Renewal Center 31,717,700 
Margaret Gifford School 3,481,800 
Golden Ball Tavern Trust 2,651,100 
Her Majesty The Queen 2,234,900 
Meadowbrook School of Weston 9,123,300 
President & Fellows of Harvard University 10,318,300 
Red Barn Nursery School 807,400 
Regis College 43,092,500 
Rivers Country Day School 18,603,500 
Pope John XXIII Nat'l Seminary 7,950,300 
Weston College 3,345,600 
Wellesley Conservation Council 615,000 
Weston Scouts, Inc. 597,300 
Weston Community Housing 6,478,900 
Weston Forest & Trail Assoc., Inc. 41,701,900 
Weston Wing, Inc. 513,000 
Weston Open Space Assoc. Inc 470,000 
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REPORT OF THE TREASURER/COLLECTOR 


The Treasurer/Collector’s office is a member of the Finance Department. It is staffed by three full 
time employees in addition to the Treasurer/Collector. Senior Service members assist the office 
in busy times. The office is responsible for tax, assessment and general billings and collections, 
the issuing of transfer station decals and cash management. 


Tax related duties and responsibilities focus on billing and collecting of real estate, personal 
property, motor vehicle excise and water usage fees. More than 25,000 tax and 8,000 water bills 
were mailed out resulting in over $45 million dollars in revenues. The Community Preservation 
Fund generated over $1,145,525 in revenue from local taxes and $1,122,336 in 2004 State revenue 
to the town. Other tax related responsibilities include the processing of over 713 municipal lien 
certificates, tax refunds and the collection of delinquent taxes through tax takings and deputy 
collector services. 


In addition to its tax related duties and responsibilities, the office is also responsible for receiving 
moneys from the Town’s many departments, processing of payment checks for the Town 
expenditures, maintaining and reconciling over 49 bank and investment accounts, investing 
Town funds, borrowing short and long term funds, and distributing payroll checks and related 
taxes and benefits for more than 650 Town and School employees. Over 2,000 transfer station 
decals were issued this year. 


Bonds issued during the year were: 


Date Amount Term Interest Rate 
February 1, 2004 $5,500,000.00 15 years 3.50 - 4.35% 
Short-term notes were issued as follows: 
$ 3,074,000.00 @ 3.00% 
$30,393,000.00 @ 2.00% 
TREASURER'S CASH REPORT 
Amount __ Total Amount Total 

Cash Balance- June 30, 2003 $30,953,064 
Property Tax 42,602,028 School Lunch Receipts- Revolving 833,918 
Motor Vehicle Excise Tax 2,299,234 School Grants- Federal & State 1,463,578 
Payments in Lieu of Taxes 19,100 School Gifts and Revolving Accounts 536,197 
Municipal Lien Certificates 17,825 Receipts Reserved for Appropiation 215,916 
Interest and Charges 416,405 Town Grants- State 183,979 
Departmental Fees 793,758 Town Other Grants 46,215 
Departmental Rents and Receivables 730,808 Town Gifts and Revolving Accounts 120,727 
Departmental Miscellaneous Revenue 43,298 Insurance Recovery 34,411 
Licenses 22,620 Recreation Enterprise Funds 887,566 
Permits 726,942 Community Preservation Fund 2,218,204 
State Revenue and Reimbursements 3,220,390 Water Enterprise Fund 1,669,850 
Court Fines and Other Fines 111,578 Capital Projects 38,467,000 
Miscellaneous Revenue 20,450 Trust Funds Income 793,737 
Other Financing Sources 336,264 Change in Assets 717,306 
Due to Other Agencies 741,060 Total Receipts $100,739,405 
Highway- Chapter 90 449,040 Disbursements $104,733,114 

Cash Balance - June 30, 2004 $26,959,355 


136 


REPORT OF THE COMMISSIONERS OF TRUST FUNDS 


The three elected Commissioners of Trust Funds are responsible for the investment of securities 
held in the funds listed below. 


The principal values of the eleven funds totaled $10,253459 at the end of 2004 compared with 
$9,688,081 at the end of 2003. There was a total of $963,722 of unexpended income in the funds at 
year-end 2004. 


The stock market as measured by the S&P 500 continued its upward movement, though at a 
much more modest pace than in 2003, rising 8.99%. Energy costs and the possibility of increasing 
inflation have become more significant factors, but the most important determinant of 
performance will continue to be the earnings realized by the companies held in the portfolios. 


The Commissioners have continued the investment philosophy of prior years: to keep the 
stock portion of the various trust fund portfolios fully invested in the common shares of 
outstanding companies which show a capacity for sustained earnings growth. The 
commissioners expect that these companies as a group should be able to maintain their superior 
growth characteristics in the year to come and beyond. 


Principal Values as of December 31, 2004 


Book Value Market Value 
Consolidated Trust Funds $ 1,523,253 $ 2,642,330 
Well Litigation Settlement Trust Fund 1,733,700 3,094,940 
Weston Public Schools Fund 121,900 174,206 
Josiah Smith Tavern Trust Fund 156,738 256,284 
Noyes Library Trust Fund 1,059,093 1,932,162 
Ben Sandalls Memorial Fund 78,686 91,421 
Joseph Mathias Naughton Scholarship Fund 15,091 16,731 
Rosamond Sears Library Fund 442,276 625,608 
Gladwell Library Fund 424,643 517,087 
Elizabeth Paine Library Fund 674,324 751,570 
Ella McNutt Morse Scholarship Fund 138,678 151,120 
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REPORT OF THE TOWN ACCOUNTANT 


BALANCE SHEET - JUNE 30, 2004 


GENERAL FUND 
ASSETS 
Operating Cash 8,063,879.77 
Petty Cash Reserve 4,045.00 
Accrued Revenue ie 
Accounts Receivable: 
Taxes: 
Personal Property 
Prior Years 2,368.86 
Levy of 2001 1,306.20 
Levy of 2002 1,477.40 
Levy of 2003 489.62 
Levy of 2004 1,129.35 
Levy of 2005 (274.65) 6,496.78 
Real Estate 
Levy of 2001 - 
Levy of 2002 - 
Levy of 2003 - 
Levy of 2004 291,551.80 
Levy of 2005 (858,669.59) (567,117.79) (560,621.01) 
Provision for Overlay - Prior Years (1,851.44) 
Provision for Overlay - 2001 (14,080.52) 
Provision for Overlay - 2002 
Provision for Overlay - 2003 (72,020.34) 
Provision for Overlay - 2004 (339,119.08) (427,071.38) 
Tax Liens Receivable 208,319.70 
Deferred Tax Liens 513,983.90 
Motor Vehicle & Trailer Excise: 
Prior Year Levies 16,940.27 
Levy of 2000 6,609.13 
Levy of 2001 3,956.78 
Levy of 2002 7,342.62 
Levy of 2003 16,573.51 
Levy of 2004 59,354.68 110,776.99 
Departmental: 
Town Property Rentals 1,010.00 
Due from the Commonwealth 1,794.88 
Mass Turnpike Authority 3,000.00 
Ambulance Receivable 139,621.01 
Emergency Fees Receivable 1,000.00 
Fire Department = 
School Department 3,406.00 149,831.89 
Water Department: 
Water Liens - 
Rates and Services - - 
Total Assets 8,063,144.86 
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LIABILITIES AND FUND BALANCES 


Liabilities 
Warrants Payable 21214 98.30 
Payroll Withholding 86,724.36 
Deferred Revenue 
Real Estate/Personal Property Tax (987,692.39) 
Deferred Rev Deferred taxes 513,983.90 
Deferred Tax Liens 208,319.70 
Motor Vehicle Excise Taxes T1007 fea o 
Water Rates - 
Water Liens - 
Water Miscellaneous - 
Departmental 149,831.89 
Subtotal - Deferred Revenue (4,779.75) 
Other Liabilities - 
Total Liabilities 2,203,702.96 
Reserve for Encumbrance Carryovers 341,310.02 
Reserve for Expenditures 2,000,000.00 
Continuing Appropriation-c/fwd 683,995.72 
Taxes received for subsequent year 858,944.65 
Undesignated Fund Balance 1,984, 342.86 
Reserved for Overlay Excess (9,151.35) 
Total Fund Balances 5,859,441.90 
Total Liabilities and Fund Balances 8,063, 144.86 
AGENCY FUNDS 
ASSETS 
Cash 1,024,771.29 
Total Assets 1,024,771.29 
LIABILITIES AND FUND BALANCES 
Warrants Payable 0.00 
Fund Balances: 
Off Duty Details & ambulance receivable 10,467.24 
Tailings 74,017.51 
Conservation Consulting Deposits 0.00 
Security & Developer Deposits 940,286.54 
Total Liabilities and Fund Balances 1,024,771.29 
RECEIPTS RESERVED FOR APPROPRIATION 
ASSETS 
Cash 579,492.39 
Total Assets 579,492.39 
LIABILITIES AND FUND BALANCES 
Warrants Payable - 0.00 
Fund Balances: 
Sale of Land 3,600.00 
Wetlands Protection 3,334.78 
Sale of Cemetery Lots 35,039.23 
Accrued Income-Well Litigation 267,030.07 
Fire Department Easement 10,000.00 
Bond Premiums Reserve 234,656.41 
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Church St/Coldstream Land 957.45 
Insurance Recovery over 20K 24,874.45 
Total Liabilities and Fund Balances 


CHAPTER 90 HIGHWAY FUND 
ASSETS 
Cash 
Due from State 
Authorized Projects 


Total Assets 


LIABILITIES AND FUND BALANCE 
Authorized Projects 


Total Liabilities and Fund Balance 


HEALTH TRUST FUND 
ASSETS 
Cash 


Total Assets 


LIABILITIES AND FUND BALANCE 
Fund Balance-Health Trust 


Total Liabilities and Fund Balance 


GIFTS AND GRANTS 
ASSETS 
Cash 


Total Assets 


LIABILITIES AND FUND BALANCES 
Warrants Payable 


Total Liabilities 


Alcohol & Drug Education 75.00 
Brook School Maintenance 41,876.67 
Ambulance Gifts 303.50 
COA Program Gifts 5,728.60 
COA Miscellaneous Gifts 12,042.52 
COA Transportation 14,292.81 
Library, General Purposes 56,058.05 
Library, Madelyn Wetmore 494.00 
Library, Materials Replacement 2,642.05 
Library, Misc. Gifts 2,670.00 
Memorial Flags--9/11 727.65 
Memorial Pool Improvements - 
Mobile Data Terminal 673.50 
Recreation - Cambridge Trust Band Concert (4,100.00) 
Recycling Consultant Gift 600.00 
Recycling Education Gifts 79.30 
Community Center Gifts 656.89 
Fire Misc. Equip. Gifts 810.00 
Traffic Advisory Comm. Gifts 300.00 
Historical Markers Revolving 55.00 
Historical Commission Gifts 1,268.58 
Police Misc. & Computer Gifts 8,648.56 
Josiah Smith Tavern Revolving 7,003,40 
Tavernside Park (Rec) Gift 1,500.00 
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579,492.39 
579,492.39 


(465,932.78) 
465,932.78 
23,393.00 


23,393.00 


23,393.00 
23,393.00 


690,796.34 
690,796.34 


690,796.34 


690,796.34 


333,590.11 
333,590.11 


Volleyball Improvement Gifts 
Wayland 4H Dickson Ring 
School Property - Rest 
School Buses 

Landscaping & Lawnmower 


Grants: 
Bullet Proof Vest F-T-S 


Arts Lottery (Cultural Council) 


COA Formula Grant 
Police Drug Task Force 
Community Policing 
Police Watch Your Car 
Fire -Operation Safety 
Fire Grant, School Safety 
Fire-Civil Defense 

Board of Health Grant 
Law Enforcement Trust 
Drug Task Force 

Library Incentive 

Library Metrowest Rep. Sys. 


Library Municipal Equalization 
Library Non-Resident Circulation 


MWRA Fire Protection Eng. 
MWRA Fire Rescue Team 


MWRA Fire Dept. Equipment 


MWRA Fire Surface Rescue 
MWARA Fire Training 

MWRA Fire Equip. Repair 
MWRA Fire Dept. Liaison 
MWARA Tree Replacement 


MWRA Engineering & Tech Asst 


MTPC Waste to Energy 


Total Fund Balances 


Total Liabilities and Fund Balances 


Cash 
Due from the State 


Total Assets 


4,371.09 
2,211.48 
1,012.27 
1,271.10 


600.00 


(1,547.39) 
2,433.27 
950.27 
28,099.59 
75.00 
8.00 
59.06 
250.00 
575.99 
8,409.47 
2,494.73 
19,996.22 
5,310.39 
13,029.00 
51,693.11 
232.97 
744.26 
291.13 
26.00 


2,378.84 
27,280.27 
6,048.18 


SPECIAL SCHOOL FUNDS 
ASSETS 


LIABILITIES AND FUND BALANCES 


Warrants Payable 
Total Liabilities 


School Lunch Fund 
School Athletic Fund 
Integrated Preschool Program 
Miscellaneous Gifts: 
Gifts for General Purposes 
METCO Transportation Gift 
GRANTS: 
METCO Racial Imbalance 
Idea Preschool 
Title VI Chapter II 
Parent Involvement 
IEP Training 
Enhanced School Health 
Project Mainstream 
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49,118.22 
18,900.00 


24,280.68 
34,563.17 
2,695.96 
51.55 
803.51 
(246.94) 
(96.00) 


164,751.75 


168,838.36 


333,590.11 
333,590.11 


566,048.57 


566,048.57 


36,017.55 


36,017.55 
238,523.09 


3,107.99 
68,901.34 


68,018.22 


DDE, Title Il (972.72) 
Presidential Math 2,078.81 
Early Childhood Education (9,828.05) 
Academic State 6,780.00 
Special Education 252 23,497.51 
Advanced Placement 86.63 
Keyspan Gift (Buses) 15,000.00 
Title | (26,197.69) 
2000 Induction/Mentor 109.30 
Health - Smoking Cessation 10,727.91 
METCO Special 61,874.00 
Safe Schools 67.17 
Curriculum Frameworks (92.00) 
Mass. Dept. of Sci. & Math 7,677.00 
Access to Curr. Frmwk/SPED 5,824.22 
Resid Reimb - SPED (4,795.16) 
Drug Free Schools 4,970.87 
Class Size Reduction (3,000.00) 
Academic Support 3,000.00 
Title V 1,989.95 
Summer Academic Support 0.00 
Summer Success 0.00 
State Assessment 0.00 
Teacher Quality (9,353.48) 
Mental Health Support 1.67 
Early Childhood Training (17.49) 151,480.38 
Total Fund Balances 530,031.02 
Total Liabilities and Fund Balances 566,048.57 
COMMUNITY PRESERVATION FUND 
ASSETS 
Cash - 3,573,344.11 
Surcharge Receivable 2003 - 
Surcharge Receivable 2004 7,817.28 
Surcharge Receivable 2005 (23,776.56) 
Surcharge TT Liens 2002 164.80 
Surcharge TT Liens 2003 1,065.08 
Surcharge TT Liens 2004 933.10 (13,796.30) 
Total Assets 3,559,547.81 


LIABILITIES AND FUND BALANCES 
Deferred Revenue - Surcharge -15959.28 - 
Deferred Revenue - Surcharge TT Liens 2162.98 (13,796.30) 


Reserved for Encumbrances 245,732.05 
Available for Appropr. 2,799,755.53 
Open Space Reserve 141,431.63 
Historic Resources Resv. 53,212.45 
Community Housing Resv. SoS ZA ~ 
Total Fund Balances 3,573,344.11 
Total Liabilities and Fund Balances 3,559,547.81 
WATER ENTERPRISE FUND 
ASSETS 
Cash 346,053.94 
Water TaxTitle Receivable - 2003 59.20 
Water Tax Title Receivable - 2004 Te 7S 
Water Liens Receivable -2004 5,743.90 
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Water Rates Receivable - 2004 
Water Misc Receivable 
Total Assets 

Warrants Payable 
Deferred Revenue -Water Rates 
Deferred Revenue -Water Liens 
Deferred Revenue -Water Charges 
Deferred Revenue-Water Tax Title 

Total Liabilities 
Reserved for Encumbrances 
Fund Balance-Capital Projects 
Undesignated Fund Balance 

Total Fund Balances 


Total Liabilities and Fund Balances 


Cash Capital Projects 
Amounts to be Provided - BANS 
Total Assets 


CAPITAL PROJECTS 
ASSETS 


Sep 745 | p25! 
8,336.26 


57,878.95 
36,231.23 
5,733.09 
8,336.26 
171.33 


11,286.92 
104,182.52 
172,715.96 


3,921,774.23 


33,467 ,000.00 


LIABILITIES AND FUND BALANCES 


Warrants Payable 

Bond Anticipation Notes: 
Computer Software 
Landfill Mitigation 
GIS Phase | 
Surface Drains 
School Vehicles 
DPW Bldg Repair 
Elementary School Renovation 
Brook School - Design 
Brook School - Renovations 
Land Acquisition - BAN Proceed 
Sewerage Treatment Projects 


Total Liabilities 


Fund Balances 
Reserved for Encumbrances 
Campion Center Land 
Computer Hardware 
Computer Software 
Brook School Renovations 
Town Hall/Old Library Renovation 
Sidewalk Snowblower 
Street Sweeper 
Water Standpipe 
Water Equipment 
Water Main Projects 
Linwood Cemetery 
Sewerage Treatment Projects 
DPW Arch Serv 
DPW Salt Shed 
DPW Vehicle 
Surface Drains Projects 
School Fire Alarm 
High School Football, Bleachers 
School Dept. Mower 
Middle School Renovation 
High School Renovations 


5,000.00 
400,000.00 
200,000.00 
200,000.00 

66,000.00 
28,000.00 


26,904,000.00 


325,000.00 


5,150,000.00 


Ss 


189,000.00 


1,245,940.09 
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1,000.00 
2,823.40 
12,428.98 
991,608.08 
212,381.23 
1,447.97 
4,380.74 
74,181.16 
289,840.11 
1,652.18 
22,460.13 
204.33 
75,245.96 
255.00 
5,965.75 
15,346.83 
13,500.00 
8,304.16 
61,269.05 
96,477.25 


395,536.26 


107,350.86 


288,185.40 
395,536.26 


37,388,774.23 


33,467,000.00 
—__33,467,000.00 


Extraord inary Repairs 

Case Roadway 

Landfill Mitigation 

GIS Implementaation 

School Vehicles 

Country/Woodland 

Undesignated Fund Balances 
Total Fund Balances 


Total Liabilities and Fund Balances 
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(3,111.96) 
1,719.94 
183,881.00 
187,528.75 
29,348.00 
1,632,036.19 

(1,245,940.09) 


3,921,774.23 


37,388 ,774.23 


CONSOLIDATED TRUST FUNDS 
ASSETS 
Operating Cash 
Unrealized Gains - Market Value 
Savings 
Bonds @ Book Value 
Stocks @ Cost 


Total Assets 


FUND BALANCES 
Library Funds: 
Waldo Noyes Library Trust 
Group A 
Group B 
Group C 
Group D 
Group E 
Group F 


H.S. Sears Funds: 
School Prize Fund 
Scholarship Fund 
Teachers’ Home Fund 
Athletic Field Fund 
Town Common Fund 
Trees and Shrubs Fund 


B. Loring Young Fund 

Merriam Fund for Silent Poor 

Weston War Memorial Educational Fund 
Charles O. Richardson Educational Fund 
Dana W. Carter Memorial Fund 

Alpheus Cutter Cemetery Fund 

Emma F. Stedman Cemetery Fund 
Elizabeth L. Sweet Cemetery Fund 
Elizabeth E. Irving Decoration Fund 
Laura S. McAuliffe Decoration Fund 
Laura S. McAuliffe Monument Fund 

Ida Scott Williams Care of Monument Fund 
Lena B. Guthrie Memorial Flower Fund 
E. B. Field Perpetual Care Fund 

Agnes B. Brock Perpetual Care Fund 
Cemetery Perpetual Care Fund 

ICE Award 

Eula B. Mitchell Flower Fund 

Will A. & Emily Davenport Library Fund 
Eleanor M. Callow Arts Fund 

Helen V. Zolla COA Activity Fund 

Trees & Shrubs Plant. & Maint. Fund 
James H. Messing Trust Fund 

McNutt Morse Scholarship 


Unreserved - Unrealized Gains/ Market Value 
Total Fund Balances 
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- PRINCIPAL 


1,002, 136.00 
57,381.90 
6,602.81 
20,811.14 
1,205.10 
14,979.16 


___ 37,973.80 


5,641.82 
26,324.85 
18,841.69 

9,405.48 
19,461.29 


9,405.49 


501.87 
13,568.64 
246,076.47 
7,691.77 
20,633.31 
344.78 
344.54 
807.94 
853.36 
509.20 
853.81 
847.26 
786.20 
859.99 
1,715.38 
667,210.35 
4,858.79 
704.33 
188,340.45 
29,108.95 
15,770.23 
1,569.41 
28,193.27 
138,677.76 


2,069,827.35 


18,085.16 
2,069,827.35 
10,877.38 
1,429,839.83 


1,142,196.22 
4,670,825.94 


1,141,089.91 


89,080.62 


3,440,655.41 


4,670,825.94 


CONSOLIDATED TRUST FUNDS - INCOME 


ASSETS 


Operating Cash 
Savings Inc-Waldo Noyes 
Savings Inc -McNutt Morse Schol 


Total Assets 


LIABILITIES AND FUND BALANCES 


Warrants Payable 
Total Liabilities 


Library Funds: 
Waldo Noyes Library 
Group A 
Group B 
Group C 
Group D 
Group E 
Group F 


H. S. Sears Funds: 
School Prize Fund 
Scholarship Fund 
Teachers’ Home Fund 
Athletic Field Fund 
Town Common Fund 
Trees and Shrubs Fund 


B. Loring Young Fund 

Merriam Fund for Silent Poor 

Weston War Memorial Educational Fund 
Charles O. Richardson Educational Fund 
Dana W. Carter Memorial Fund 

Alpheus Cutter Cemetery Fund 

Emma F. Stedman Cemetery Fund 
Elizabeth L. Sweet Cemetery Fund 
Elizabeth E. Irving Decoration Fund 
Laura S. McAuliffe Decoration Fund 
Laura S. McAuliffe Monument Fund 

Ida Scott Williams Care of Monument Fund 
Lena B. Guthrie Memorial Flower Fund 
E. B. Field Perpetual Care Fund 

Agnes B. Brock Perpetual Care Fund 
Cemetery Perpetual Care Fund 

ICE Award 

Eula B. Mitchell Flower Fund 

Will A. & Emily Davenport Library Fund 
Eleanor M. Callow Arts Fund 

Helen V. Zolla COA Activity Fund 

Trees & Shrubs Plant. & Maint. Fund 
James H. Messing Trust Fund 

McNutt Morse Sholarship 


Total Fund Balances 


146 


83,334.41 
30,254.92 
167.15 
5,962.30 
2,341.18 
6,455.55 


____ 18,638.73 


2,678.68 
8,964.08 
13,125.98 
5,037.05 
38,842.29 


___ 27,678.82 


358.21 
1,638.02 
13,075.79 
13,375.59 
5,441.77 
1,998.27 
322.41 
2,342.25 
1,282.14 
1,075.55 
3,816.33 
3,291.07 
844.76 
4,128.91 
1,495.82 
Siero 
1,804.57 
384.85 


117,364.22 


15,646.38 
6,516.24 
579.90 
4,498.72 
2,899.94 


419,037.89 
84,827.31 
2,899.94 


506,765.14 


7,824.08 
7,824.08 


147,154.24 


96,326.90 


255,459.92 


506,765.14 


OTHER TRUST FUNDS 
ASSETS 
Operating Cash 
Unrealized Gains - Market Value 
Bonds @ Book Value 
Common Stocks - at Cost 


Total Assets 


LIABILITIES AND FUND BALANCES 
Warrants Payable 
Conservation Land Trust 
Alpheus Cutter Monument Fund 
Alice F. Warren Memorial Library Fund 
Alice F. Warren Historical Fund 
H. S. Sears Town Hall Fund 


1,932,085.65 
1,979, 183.25 
1,588,719.63 
1,688,931.32 


7,188,919.85 


10,035.21 
696,848.40 
3,779.39 
78,825.05 
4,878.50 
731.20 


66,859.39 
12,160.24 
14,051.15 
18,572.06 


159,656.13 


1,565,426.70 


135,574.33 


World War Trust Fund - Principal 48,436.92 
World War Trust Fund - Interest 18,422.47 
Stabilization Fund 

Joseph M. Naughton Scholarship Fund 

Joseph M. Naughton Memorial Fund 

Josiah Smith Tavern Fund - Principal 148,829.38 
Josiah Smith Tavern Fund - Income 10,826.75 
Well Litigation Settlement Trust Fund 

Weston Public School Fund - Principal 118,790.87 
Weston Public School Fund - Income 16,783.46 
Charles E. Mead Library Trust Fund 

Ben Sandalls Memorial Fund 

Rosamond Sears Library Fund - Principal 442,275.66 
Rosamond Sears Library Fund - Income 158,181.74 
Weston Educational Enrichment Fund 

E. Paine Library Trust 

E. Paine Council on Aging Trust 

Gladwell/Barton Library Fund - Principal 315,920.22 
Gladwell/Barton Library Fund - Income 102,797.25 


Prior Year Encumbrance 

McNutt Morse Library 

McNutt/Morse COA 

Unreserved - Unrealized Gains/Market Value 
Total Liabilities and Fund Balances 


LONG-TERM DEBT 
ASSETS 
Amount to be Provided for Long-Term Debt 
Bonds Authorized and Unissued 
Total Assets 


LIABILITIES AND FUND BALANCE 
Bond Anticipation Notes 
Bonds Payable - Inside Debt Limit 
Bonds Payable - Outside Debt Limit 
Total Liabilities 


Fund Balance, Bonds Authorized and Unissued 
Total Fund Balance 


Total Liabilities and Fund Balance 
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78,933.34 
80,465.81 


600,457.40 


449,014.71 
647,114.21 
6,481.50 


418,717.47 
28,257.93 
146,999.42 
24,190.38 
1,940,889.93 
7,188,919.85 


52,996,864.00 
38,239,670.00 
91,236,534.00 


33,467 ,000.00 
49,723,660.00 

3,273,204.00 
86,463,864.00 


4,772,670.00 
4,772,670.00 


91,236,534.00 
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WESTON - DIRECTORY = (continued) 


TOWN HALL Town House Road, P. O. Box 378, Weston, MA 02493 


(781) 893-7320 Hours: 8:30 a.m. to 5 p.m., Monday - Friday 


All departments marked * are located in Town Hall, Town House Road 


Planning Board* (781) 893-7320 ext. 321 


FAX: (781) 529-0112 


911 or (781) 893-4800 

(781) 893-4803 

FAX: (781) 893-7687 
180 Boston Post Road By-Pass (Route 20) 


Public Works (781) 893-1263 
FAX: (781) 899-5690 
190 Boston Post Road By-Pass (Route 20) 


Recreation (781) 529-0203 
FAX: (781) 529-0202 
Weston Community Center, 20 Alphabet Lane 


Police Department 
Other business 


Board of Selectmen* (781) 893-7320 ext. 308 
(c/o Town Manager) FAX: (781) 891-3697 


Solid Waste and Recycling DPW (781) 899-2350 
Or call DPW@ (781) 893-1263 
off Church Street at Kendal Green RR Station 
7 a.m. to 6 p.m.-Tues., Wed., Fri., Sat. 


(781) 893-7320 ext. 310 
FAX (781) 529-0106 


Town Accountant* 


Town Clerk* (781) 893-7320 ext. 301, 303 


FAX: (781) 891-3697 


(781) 893-1263 ext. 16 
FAX: (781) 899-5690 
190 Boston Post Road i':’-Pass (Route 20) 


Town Engineer 


Town Manager* (781) ¢©3-7320 ext. 305, 308 
FAX: (781) 891-3697 


Treasurer and Collector* 
(781) 893-7320 ext. 315 
FAX (781) 529-0106 


Veterans’ Agent (781) 893-7320 ext 308 
or c/o Police Department (781) 893-4803 


(781) 893-2363 
FAX: (781) 899-2700 


Youth Counselor (781) 891-7617 
Weston High School, 444 Wellesley Street 


Water Department, 
74 Warren Avenue 
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United States Post Office 
25 Colpitts Road 


(800) 275-8777 


School Department All Departments, AllSchools — (781) 899-0620 


Public School News Line (781) 529-8092 
No School Announcements (781) 529-8092 
Superintendent, (781) 529-8080 


Business Office (781) 529-8082 
89 Wellesley Street (Case House) 

School Transportation, (781) 529-8055 
456 Wellesley Street 


Country School (781) 529-8020, (781) 529-8021 
Woodland School. (781) 529-8100, (781) 529-8101 
Field School (781) 529-8000, (781) 529-8001 
Middle School = (781) 529-8060, (781) 529-8061 
High School (781) 529-8030, (781) 529-8031 
METCO Office (781) 529-8007 


Safe Arrival (781) 529-8025 
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